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SIG Form 4a-LEA Projected Budget
LEA Projected Budget
Fiscal Year 2009-10

Name of LEA: Monterey Peninsula Unified School District

County/District (CD) Code: 27-66092

County: Monterey
LEA Contact: Kari Yeater Telephone Number: 831.645.1212
E-Mail: kyeater@mpusd.k12.ca.us Fax Number: 831.649.2351
SACS Resource Code: 3180
Revenue Object: 8920
Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 2011-12 FY 2012-13
1000— |Certificated Personnel Salaries $636,762 $631,664 $634,225
1999
2000— |Classified Personnel Salaries $29,580 $29,580 $29,580
2999
3000— [Employee Benefits $176,307 $175,494 $175,910
3999
4000—- |Books and Supplies $0 $0 $0
4999
5000— |Services and Other Operating Expenditures $327,451 $590,869 $541,649
5999
6000— [Capital Outlay 0 0 0
6999
7310 & |Transfers of Indirect Costs (3.13%) $36,624 $44,684 $43,237
7350
7370 & |Transfers of Direct Support Costs
7380
Total Amount Budgeted $1,206,723 $1,472,292 $1,424,602

Revised May 5, 2010 9/16/10 5:24 PM




SIG Form 4b—-School Projected Budget

Fiscal Year 2009-10

School Projected Budget

Attachment 1

Local Educational Agency Request for Application

Page 36 of 67

Name of School: Seaside High School

County/District (CD) Code: 27-66092

County: Monterey

LEA Contact: Kari Yeater

Telephone Number: 831.645.1212

E-Mail: kyeater@mpusd.k12.ca.us

Fax Number: 831.649.2351

SACS Resource Code: 3180

Revenue Object: 8920

Object Description of SIG Funds Budgeted

Code Line Item FY 2010-11 FY 2011-12 FY 2012-13
1000— [Certificated Personnel Salaries $759,197 $813,626 $811,460
1999

2000— |Classified Personnel Salaries $81,054 $94,101 $94,101
2999

3000— |Employee Benefits $244,611 $274,122 $273,920
3999

4000— |Books and Supplies $351,564 $150,268 $143,092
4999

5000— |Services and Other Operating Expenditures $109,884 $227,156 $234,896
5999

6000— [Capital Outlay

6999

7310 & |Transfers of Indirect Costs (3.13%) $48,400 $48,805 $48,749
7350

7370 & [Transfers of Direct Support Costs

7380

$1,594,710 $1,608,078 $1,606,217

Total Amount Budgeted

Revised May 5, 2010

9/16/10 5:25 PM




SIG Form 4b—-School Projected Budget

Fiscal Year 2009-10

School Projected Budget

Attachment 1

Local Educational Agency Request for Application

Page 36 of 67

Name of School: Highland Elementary

County/District (CD) Code: 27-66092

County: Monterey

LEA Contact: Kari Yeater

Telephone Number: 831.645.1212

E-Mail: kyeater@mpusd.k12.ca.us

Fax Number: 831.649.2351

SACS Resource Code: 3180

Revenue Object: 8920

Object Description of SIG Funds Budgeted

Code Line Item FY 2010-11 FY 2011-12 FY 2012-13
1000— [Certificated Personnel Salaries $691,116 $606,818 $622,914
1999

2000— |Classified Personnel Salaries $92,382 $91,101 $91,101
2999

3000— |Employee Benefits $235,301 $207,630 $211,428
3999

4000— |Books and Supplies $169,932 $138,709 $140,791
4999

5000— |Services and Other Operating Expenditures $38,797 $48,036 $50,083
5999

6000— [Capital Outlay

6999

7310 & |Transfers of Indirect Costs (3.13%) $38,422 $34,189 $34,941
7350

7370 & [Transfers of Direct Support Costs

7380

$1,265,950 $1,126,482 $1,151,257

Total Amount Budgeted

Revised May 5, 2010

9/16/10 5:26 PM



SIG Form 4b—-School Projected Budget

Fiscal Year 2009-10

School Projected Budget

Attachment 1

Local Educational Agency Request for Application

Page 36 of 67

Name of School: King Elementary

County/District (CD) Code: 27-66092

County: Monterey

LEA Contact: Kari Yeater

Telephone Number: 831.645.1212

E-Mail: kyeater@mpusd.k12.ca.us

Fax Number: 831.649.2351

SACS Resource Code: 3180

Revenue Object: 8920

Object Description of SIG Funds Budgeted

Code Line Item FY 2010-11 FY 2011-12 FY 2012-13
1000— [Certificated Personnel Salaries $691,116 $606,818 $622,914
1999

2000— |Classified Personnel Salaries $92,382 $91,101 $91,101
2999

3000— |Employee Benefits $235,301 $207,630 $211,428
3999

4000— |Books and Supplies $169,932 $138,709 $140,791
4999

5000— |Services and Other Operating Expenditures $38,797 $48,036 $50,083
5999

6000— [Capital Outlay

6999

7310 & |Transfers of Indirect Costs (3.13%) $38,422 $34,189 $34,941
7350

7370 & [Transfers of Direct Support Costs

7380

$1,265,950 $1,126,482 $1,151,257

Total Amount Budgeted

Revised May 5, 2010

9/16/10 5:27 PM



SIG Form 5A - LEA Budget Narrative

LEA Budget Narrative

Provide sufficient detail to justify the school budget narrative. The school budget narrative page(s) must provide sufficient information to describe activities and

costs associated with each object code. Include budget items that reflect the actual cos

LEA Name: Monterey Peninsula Unified School District

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12

1000 - 1999 Certificated Personnel Salaries
ELA Follow-up training - continued training provided throughout the year: a) 1-full-day on EL & $945 $945 $945 1111
differentiation (1 sub day per year x $105 per day)(9 teachers x 1 sub day)
Curriculum council - once per quarter (4 teachers x 4 sub days x $105 day) Year 1-3 $1,680 $1,680 $1,680 1111
SALT (second) (LEAP) - sustainability training with subs (15 subs x 5 days x $105 day) $0 $7,875 $7,875 1111
Curriculum Council - (one sub day per quarter x $105 day) $840 $840 $840 1111
ELA Follow-up training - continued training provided throughout the year: b) ongoing training $2,888 $2,888 $2,888 1114
(extended day for teachers 1-2 hours) 4 times per year (total 102 hours x $30.08 per hour)
SB 472 Math - training for any new staff (28 hours x $30.08 per hour) $0 $842 $842 1114
SB 472 Math - follow-up for all teachers (128 hours x $30.08 per hour) $0 $963 $963 1114
Rtl Program Evaluation and Planning: 1) Development of common formative assessments $0 $15,040 $15,040 1114
by subject/grade level; 2) Teacher planning tme after school hours (NTE = 700 hrs)
PD for interns and student teachers - 5 essential practices, core curriculum, classroom $0 $1,203 $1,203 1114
management (5 teachers x 2 hours each per quarter x $30.08)
Positive Behavioral Intervention and Support. Will train, implement and support school-wide $1,250 $1,250 $1,250 1114
PBIS, will monitor progress, collect data regarding discipline referrals, attendance and others
(aprox. 41.5 hours x $30.08 hour)
SB 472 ELA - Training for Trainers - to build the capacity for district to train our own teachers $4,938 $0 $0 1114
(registration, travel, lodging, meals paid by County and per-diem paid by LEA) (7.6 days per
site x $327.17 per day) (LEAP)
SB 472 ELA - all certificated staff trained prior to the start of school on new ELA adoption (2- $26,174 $3,272 $3,272 1114
day) (LEAP) (daily per-diem aprox. $327.17 per teacher)
SB 472 ELA - all certificated staff trained during the school year on new ELA adoption (2-day) $301 $2,156 $2,156 1114
(LEAP)
SB 472 ELA Follow-up training - continued training provided throughout the year 1-full-day on $9,475 $1,895 $1,895 1114
EL & differentiation (mandatory) (aprox. 7 hours per teacher x $30.08 hour)
SB 472 ELA Follow-up training - continued training provided throughout the year: b) ongoing $9,626 $9,626 $9,626 1114
training (extended day for teachers 1-2 hours) 4 times per year (mandatory) (40 tchrs x 8 hours
x $30.08)
SB 472 Math - training for any new staff, and follow-up for all teachers (aprox. 14 hours per $2,527 $2,527 $2,527 1114
teacher x $30.08 hour)
SB 472 Math - follow-up for all teachers (30 hours x $30.08 hour) $36,096 $36,096 $36,096 1114
Provide summer learning lab for targeted reading instruction for identified students using $4,813 $4,813 $4,813 1114
district teacher mentors and student teachers (aprox. 40 hours x $30.08)
Rtl program evaluation & planning: 1) review and analyze curriculum-embedded and formative $9,626 $9,626 $9,626 1114
assessment, 2) development of skill-specific formative assessments by subject/grade level, 3)
teacher planning time (1 hr/mo/tchr x $30.08 hour)
PD for interns and student teachers - 5 essential practices, core curriculum, classroom $481 $481 $481 1114
management (1 Teacher x 8 hours x $30.08 hour)
Positive Behavioral Intervention and Support. Will train, implement and support school-wide $2,467 $2,467 $2,467 1114
PBIS, will monitor progress, collect data regarding discipline referrals, attendance and others
(41 hrs x $30.08 hour)
High School - Counselor for Attendance & Truancy.(1.0 FTE to service 8 sites) = (.125 FTE $30,100 $30,100 $30,100 1210
each site) (Up to 0.5 FTE at SHS and .25 at King and Highland)
Positive Behavioral Support Counselor for students and families who have barriers to success $60,200 $60,200 $60,200 1210
in school. Will provide support, monitoring and management of student's behavior. Working
also with faculty, staff and families. (1.0 FTE = 0.5 for King, 0.5 fo
Coordinator - Prevention Services (0.5 FTE to service 8 sites) = (.0625 FTE each site) $5,563 $5,563 $5,563 1310
Coordinators - Professional Development Formative Assessment (0.5 FTE to service 8 sites) = $5,563 $5,563 $5,563 1310
(.0625 FTE each site)
Coordinators - Professional Development/Teacher Support (0.5 FTE to service 8 sites) = $5,563 $5,563 $5,563 1310
(.0625 FTE each site)
Administrator on Special Assignment - Intervention & Special Projects (0.5 FTE to service 8 $5,891 $5,891 $5,891 1310
sites) = (.0625 FTE each site)
Associate Superintendent - Turnaround Leader (0.4 FTE to service 8 sites) = (.05 FTE each $6,825 $6,825 $6,825 1310
site)
Director of MPUSD Community Resource Center (0.5 FTE to service 6 sites) = (.083 FTE each $7,855 $7,855 $7,855 1310
site)
Hire Secondary - Learning Director (0.75 FTE) $76,309 $77,834 $79,391 1310
Coordinator - Prevention Services (FTE=0.5) $11,125 $11,125 $11,125 1310
Coordinator- Professional Development/Teacher Support (FTE = 0.5, cost distributed across 8 $11,125 $11,125 $11,125 1310
sites)
Coordinators - Professional Development/Assessment (FTE = 0.5, cost distributed across 8 $11,125 $11,125 $11,125 1310
sites)
Administrator on Special Assignment - Intervention & Special Projects (FTE=0.5) (FTE = 0.5, $11,782 $11,782 $11,782 1310
cost distributed across 8 sites)

LEA-5b
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LEA Name: Monterey Peninsula Unified School District

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
Associate Superintendent - Turnaround Leader (FTE=0.40, cost evenly distributed among 8 $13,650 $13,650 $13,650 1310
sites, adjusted for 2 sites)
Hire Elementary - Learning Director (0.25 FTE = King, 0.25 FTE = Highland) $50,954 $51,974 $52,977 1310
Director of MPUSD Community Resource Center (0.25 FTE) $15,709 $15,709 $15,709 1310
Elementary - Counselor for Attendance & Truancy (0.25 FTE for King, 0.25 FTE for Highland) $30,100 $30,100 $30,100 1310
Hire Elementary - Family Services Specialist (0.5 FTE for King, 0.5 FTE for Highland) $88,000 $88,000 $88,000 1310
Technical Support for Asst. Principals & Counselors $15,000 $15,000 $15,000 1313
Create lessons with systematic ELD/ELA/ELD from new curriculum $60,200 $60,200 $60,200 1910
Subtotal $636,762 $631,664 $634,225
2000 - 2999 Classified Personnel Salaries
Custodian for Community Resource Center and school sites after hours (1.0 FTE) $29,580 $29,580 $29,580 2210
Subtotal $29,580 $29,580 $29,580
3000 - 3999 Employee Benefits
Employee Benefits $176,307 $175,494 $175,910
Subtotal $176,307 $175,494 $175,910
5000 - 5999 Services and Other Operating Expenditures
Professional Development Conference - PLC leaders from the site (registration, travel, lodging, $0 $5,000 $5,000 5201
stipends)
SALT (second) (LEAP) - sustainability training fees for 15 teachers (5 days x $889 fee) $0 $4,445 $4,445 5201
Professional Development Conference - PLC leaders from the site (registration, travel, lodging $4,000 $10,000 $10,000 5201
for 2 PLC leaders per site)
On-going implementation management; monthly reporting, evaluation and analysis for $0 $41,000 $50,000 5201
Turnaround Team Meetings (Imagine College)
Change facilitators to support on-site leadership academic teams in facilitating meetings that $21,000 $21,000 $21,000 5201
support systems-wide changes (Imagine College)
Analysis for on-line delivery for required and periodical professional development training $0 $19,237 $21,023 5201
Installation and roll-out of on-line professional development delivery tracking and compliance $0 $150,000 $90,000 5201
Community Experience Training for Front Desk Site Personnel to build a welcoming $2,600 $2,600 $2,600 5201
atmosphere for all parents and community visitors
iConnect, iTeach and iParent Expansion $0 $4,000 $4,000 5201
Pivot Learning, additional support and professional development services for leadership at $17,292 $36,291 $36,285 5802
Seaside High
Organizational Management System- Electronic system to track and monitor professsional $161 $161 $161 5803
development
iResult - Technology Development & Customization for Program Evaluation Purposes and User,| $18,333 $18,333 $18,333 5803
Training for Prog. Improv. (contract to service 8 sites) = ($6,875 each site)
iResult - On-Going Support, Maintenance, Continued Development & User Customer Service $3,546 $3,546 $3,546 5803
for Program Evaluation Purposes
Additional walkthroughs/instructional rounds - Pivot Learning Partners $18,125 $18,125 $18,125 5803
SIG Coordination & Implementation Team - Planning, Modeling and Mapping of $0 $37,500 $37,500 5803
Comprehensive and Customized Implementation Plan (In-Kind Year 1; District Personnel Year
2,3)
School Resource Officer to provide intervention and support to the students and their families $0 $7,500 $7,500 5803
in order to teach law abiding behavior, to divert juvenile justice involvement. Will be a resorce
to students, families, staff and faculty in Seaside, CA. (contract to service 6 sites) = ($7,500 per
site)
Deputy Probation Officer will assist and collaborate with the School Security Resource Officer $0 $11,667 $11,667 5803
and the Family Services Specialist in Seaside, CA.(contract to service 6 sites) = ($11,666.67
per site)
Community Needs Assessment (contract to service 6 site) = ($833 per site) $833 $833 $833 5803
Installation and electrical for tech tools in classrooms $130,000 $0 $0 5803
Strategies of Success provide principal coaching and support in monitoring instructional $39,104 $39,104 $39,104 5803
program
Pivot Learning Partners- provide additional Professional Development for site leadership team $10,000 $10,000 $10,000 5803
Organizational Management System-Electronic system to track and monitor professsional $1,160 $1,160 $1,160 5803
development
iResult - Technology Development & Customization for Program Evaluation Purposes and User,| $13,750 $13,750 $13,750 5803
Training for Prog. Improv.
iResult - On-Going Support, Maintenance, Continued Development & User Customer Service $2,700 $2,700 $2,700 5803
for Program Evaluation Purposes
Professional Development - Principal Coaching $0 $0 $0 5803
Turnaround Transition Team Support (DAIT) - Pivot Learning Partners $43,180 $56,250 $56,250 5803
SIG Coordination & Implementation Team - Planning, Modeling and Mapping of $0 $75,000 $75,000 5803
Comprehensive and Customized Implementation Plan (In-Kind Year 1; District Personnel Year
2,3)
Community Needs Assessment $1,667 $1,667 $1,667 5803
Subtotal $327,451 $590,869 $541,649
7310-7350 Indirect Costs
Indirect Costs (3.13%) [ $36,624 | $44,684 | $43,237 |

LEA-5b
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LEA Name: Monterey Peninsula Unified School District

Activity Description Subtotal Object
(See Instruction) For each activity) Code
FY 2010-11 FY 2011-12 | FY 2011-12
TOTAL|  $1,206,723 $1,472,292 | $1,424,602

LEA-5b
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SIG Form 5b - School Budget Narrative
School Budget Narrative
Provide sufficient detail to justify the school budget narrative. The school budget narrative page(s) must provide sufficient information to describe activities and

costs associated with each object code. Include budget items that reflect the actual cos

School Name: Seaside High School

Activity Description Subtotal Object
(See Instruction) For each activity Code

FY 2010-11 FY 2011-12 FY 2011-12

1000 - 1999 Certificated Personnel Salaries

Additional Reading Language Arts Intensive Intervention Class using alternative curriculum for $30,100 $30,100 $30,100 1110
specifically identified targeted students: 2) Read 180 Curriculum Teacher

Additional certificated teacher time for intervention support for before and after school.Hire on $0 $7,525 $7,525 1110
site credentialed teachers to provide direct services for intervention. (FTE .125) Year2 & 3

Freshmen Academy/Support Teacher (FTE = 0.5) $30,100 $30,100 $30,100 1110
AVID /Transition Programs Coordinator (0.5 FTE) $41,927 $41,927 $43,622 1110
AVID Teacher - High School (FTE = 0.5) $30,100 $30,100 $30,100 1110
Intervention/Opportunity Teacher (1.0 FTE) $60,200 $60,200 $60,200 1110
SB 472 ELA - key substitutes to support classroom instruction (3 sub x 3 days per year x $105 $945 $945 $945 1111
per day)

SB 472 Math - key substitutes to support classroom instruction (3 sub days per year x 3 $945 $945 $945 1111
teachers x $105 per day)

PD - Central California Writing Project (CCWP) - continued training with 8th - 10th teachers to $3,150 $3,150 $3,150 1111

prepare students to pass the writing component of the CAHSEE. Add 4th - 7th over a 3-year
span to provide PD for teacher to improve student writing. (5 teachers x 6 sub days per year)
Nationally Norm-Based Assessment (Northwest Education Association Measures of Academic $0 $14,773 $14,773 1111
Progress or like assessment) used to measure effectiveness of instructional program and
interventions based on student academic progress: Release Time for Teachers to Analyze Data
and Plan Instruction (aprox. 142 release days x $105 day)

Bimonthly Student Review Team Meetings: 1) Substitutes for Teacher Release (5 teachers X $10,500 $10,500 $10,500 1111
20 sub days per year x $105 per day)

PD - Walkthroughs - provide "virtual walkthrough" training user videos, training on uses for $1,680 $1,680 $1,680 1111
district, school-wide, individual walkthrough. (4 teachers x 4 sub days per year)

Differentiated PD opportunities based on teacher and student need (ex. Job-embedded book $1,260 $1,260 $1,260 1111
study, peer observation, action research projects) (3 teachers x 4 sub days per year, Year 1)

Special Educatiion Instructional Specialist to support Special Education Least Restrictive $2,166 $2,166 $2,166 1111
Environment (30.08 x hours to equal $2500)

Provide substitute for teacher release time (for consistent instruction and pacing) (est. 190 $19,950 $19,950 $18,900 1111
annual sub days 1st yr, 190 2nd yr, 180 3rd yr x $105 day)

Stipend for Teacher “Grading / Assessment Guru” serving as Peer Support in Grading, $1,725 $1,725 $1,725 1113
Assessment and Parent Portal

Stipend for Teacher “Tech” Leader serving as Peer Support in new technology integration $1,000 $1,000 $1,000 1113
(smart boards, netbooks, document cameras, clickers, $1,000 per teacher)

ELA Core Curriculum Training for Trainers - to build the capacity for district to train our own $0 $0 $0 1114
teachers (registration, travel, lodging, meals) (LEAP)

ELA - all certificated staff trained prior to the start of school on new ELA adoption (2-day) $0 $0 $0 1114
(LEAP)

Scholar Athlete Program, daily or weekly academic reviews with coaches, teachers, and $1,504 $1,504 $1,504 1114

student advocates. To provide support to athletes outside the workday (2 teachers x 25 hours
each x 30.08 hour)(ASA will increase site director time to support.)

Preliminary SAT / National Merit Qualifying Test (PSAT/NMQT) Testing for every 11th grader (5 $602 $602 $602 1114
proctors x 4 hours each x $30.08 hour)

PD - Five Essential Practices & Test-Taking Strategies - ongoing review and discussion, $6,016 $6,016 $6,016 1114
differentiated follow-up options (20 teacher x 10 hours each x $30.08)

PLC Support provided: Time to meet (committee work); leadership in establishing and $11,430 $11,430 $11,430 1114
maintaining PLCs (10 teachers x 4 hours per month x 10 months x $30.08 hour)

Summer Training for “Tech Leader” Trainer of Trainers Model to support teacher use of $3,158 $3,158 $3,158 1114
technology in the classroom (35 x 3 x $30.08 hour)

Summer Training for “Grading / Assessment: Guru” Trainer of Trainers Model (2 teachers x 30 $1,805 $1,805 $1,805 1114
hours each x $30.08 hr)

Department Planning time for Development of Benchmark Assessments, Pacing Guide and $7,219 $5,414 $5,414 1114

Local Assessment Implementation (60 teachers x 4 hours x $30.08) (60 teachers x 3 hours x
30.08 Yr2 & 3)

Standards-Based Benchmark Assessment (Intel-Assess) - extra planning time for teachers to $18,048 $18,048 $18,048 1114
review results of assessments and plan for instructional review (60 teachers x 2 hours each x 5
times per year x $30.08 hour)

Hourly Stipend for Grading, Assessment System, Parent Portal Professional Development $7,219 $16,845 $16,845 1114
(Annually: 2 hrs / month x 8 mos x 30 teachers x $30.08 hour)

Planning time by Dept for Development of Benchmark Assessments, Pacing Guide and Local $2,406 $2,406 $2,406 1114
Assessment Implementation (20 hrs x 4 teachers x $30.08 hour)

Hourly pay for Site-based Assessment / Data-Analysis (Annually: 2 hrs / month x 8 mos x 35 $16,845 $16,845 $16,845 1114
teachers = 240 hours)

Bi-Quarterly Hourly Stipend for Reviewing & Monitoring of Grades (2 hrs / month x 3 months x $6,317 $6,317 $6,317 1114

35 teachers x $30.08 hour) Following GRADs Timeline

Seaside-5a (2)




School Name: Seaside High School

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
Bi-monthly monitoring of posting to Parent Portal of Activities, Assignments and progress (1 $228 $228 $228 1114
teacher x 7.59 hours x $30.08 hour)
Establish and maintain Webinar library on district website (source for PD and source for $1,805 $1,805 $1,805 1114
professional growth units) (2 teachers x 30 hrs x $30.08 hour)
STEM Atrticulation & Collaboration Planning (4 Teachers x 2 hours each x 8 times per year x $1,925 $3,850 $3,850 1114
$30.08) Year 1
Retreat - 3-day retreat for team-building witn new staff before start of school; 1-day mid-year $51,680 $34,453 $17,227 1114
retreat (50 staff x 3 retreat days x $344.53 est. daily per-diem) Year 1
Hourly for new technology training so teachers learn to use new technology (Annually: 2 hrs / $9,144 $9,626 $24,064 1114
month x 8 mos x 38 teachers x $30.08)
Extra counseling support to be able to provide advocacy, individual planning and family $90,300 $90,300 $90,300 1210
conferencing for each student. Bridging transitional students. (1.5 FTE Counselor at High
School)
Data Program Evaluation Specialist to organize site-based District summative and formative $41,927 $41,927 $41,927 1310
assessments, pacing guides and integration with llluminate.(1.0 FTE to service 8 sites) =
($10,482 each site)
Provide extra work days for high school principal (10 extra days x $490.37 day) $4,927 $4,927 $4,904 1314
Provide extra work days for high school assistant principal (10 extra days x $411.25 day) $8,225 $8,225 $8,225 1314
Academic coaches - for continued content and instructional site support. (focus ELA, Math, $141,470 $180,600 $180,600 1910
ELD, Intervention) (3.0 FTE) Year 1 and 2 ((Add Year 3) Reduce to 2.35 FTE for Yr 1, 3.0 FTE
Yrs 2 & 3)
High School Career / College Specialist to provide information, tracking, planning to increase $65,402 $65,402 $65,402 1910
the graduation rate, increase completion of A-G courses, provide access to career and college
opportunities (1.0 FTE)
Lead Curriculum Specialist Stipend (ELA, Math, Science & Social Studies; $30.08 x 4 teachers $12,032 $12,032 $12,032 1913
X 100 hrs)
Credit Recovery Program: Stipend for Site Credit Recovery Coordinator (1 Stipend x $2,000) $2,000 $2,000 $2,000 1914
Provide extra work days for academic coaches (3 Coaches x 10 extra days each x est. $9,815 $9,815 $9,815 1914
$327.17 day)
Subtotal| $759,197 $813,626 $811,460
2000 - 2999 Classified Personnel Salaries
Bilingual Liaison (1.0 FTE) $28,640 $28,640 $28,640 2110
ELA - training for paras to support classroom instruction (3 Paras x 8 hours per day x 2 times $648 $648 $648 2111
per year x $13.49 per hour)
SB 472 Math - training for paras to support classroom instruction (3 Paras x 8 hours per day x $648 $648 $648 2111
2 times per year x $13.49 per hour)
Training of parents on Parent Portal $108 $108 $108 2211
— Back to School, Open House by Director / Data.Spec. / Grading Guru (4 hrs x $13.49)/
Parent Support (4 hrs. x $13.49)
PD Data Liaison - to monitor and report professional development into student and staff data $3,941 $3,941 $3,941 2214
warehouse (Digital Schools and llluminate) using Statewide Educator Identifiers (SEID)(est.
239 hours x $16.46 hour)
Site-based program Classified Parent Portal Manager to support parents $2,428 $2,428 $2,428 2214
(1 hr/day x $13.49 / hr x 180 days)
Engage Parents Institute for Quality Education (PIQE) to provide parent training and advocacy, $0 $0 $0 2214
child-care costs (20 hours annually x $13.49 hour)(Can be covered by ASA)
Site-based program Classified Tech Support to enable classroom integration of technology $3,026 $3,026 $3,026 2214
(aprox. 23 hrs x $16.46/hr x 8 mos.)
Attendance, health and social issues that will be identified and collaborated on with local $39,143 $52,190 $52,190 2310
service providers and school staff. Will provide services to families and students depending on
need. ldentification, referral and follow-up of students. Family Services Specialist provide
services to families depending on need. Identification, Referral and Follow-Up of Family
Services Specialist (1.0 FTE High School)
PD Start Up days (8 hours x 17 staff x $18.19 hour) $2,474 $2,474 $2,474 2414
Subtotal| $81,054 $94,101 $94,101
3000 - 3999 Employee Benefits
Employee Benefits $244,611 $274,122 $273,920
Subtotal| $244,611 $274,122 $273,920
4000 - 4999 Books and Supplies
Student Response Systems (Clickers) 4 sets per year for Assessment System (8 for 1st yr) $19,040 $9,520 $9,520 4301
Printer Ink — (4 times / year) for Printing data reports $2,500 $2,500 $2,500 4301
Differentiated PD opportunities based on teacher and student need (ex. Job-embedded book $500 $0 $0 4301
study, peer observation, action research projects) teacher resource materials
Videotaping lessons - (podcast) for PD for individual and collaborative use $0 $0 $1,500 4301
Credit Recovery Program: Headphones, Speakers & Cartridges for Printer $2,475 $1,350 $1,350 4301
Career Tech Education Curriculum $10,000 $10,000 $10,000 4301
Interactive educational technology tools; 35 document cameras, interactive whiteboard $102,991 $25,748 $47,012 4301
installation, and teacher computer to enable "on-time" use of Assessments
Additional Reading Language Arts Intensive Intervention Class using alternative curriculum for $35,000 $35,000 $35,000 4400
specifically identified targeted students: 2) Read 180 Computer Station & materials
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School Name: Seaside High School

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
207 Netbooks per School (207 x $532.00) with Uploading of District Software (+5 carts at $122,419 $23,940 $0 4400
2459.02/cars)
For student instructional use for engagement, student monitoring, data, time on task (3
classrooms)
2 Laptop Carts Per Site (STEM implementation ) $0 $30,000 $30,000 4400
Ipads for Teachers, administrators, coaches (45 Ipads) for collaboration, PLC, Podcasting, $9,000 $12,000 $6,000 4400
students collection, and enhanced delivery of the core curriculum and data analysis and
walkthroughs (10 Admin/Coach + up to 5 teachers Yr 1)
Parent Internet Kiosk including 1 Computer, Monitor, Software $1,800 $90 $90 4400
Back to Back Network Printer — 1 per Department to review data reports $2,400 $120 $120 4400
Credit Recovery Program: Computer Lab with Computers and Printer $43,440 $0 $0 4400
Subtotal| $351,564 $150,268 $143,092
5000 - 5999 Services and Other Operating Expenditures
AB430 - to provide administrator training program in new curriculum $5,000 $2,500 $2,500 5201
Training for Academic Coaches - once per month (ex. Coaching Cycle, Cognitive Coaching, $4,000 $4,000 $4,000 5201
America's Choice, Mentoring Matters, SALT, SB 472 ELA, PLC Development, presentation
skills - ex. Leading Groups - Laura Lipton)
Freshman Advisory Curriculum, “Link Crew" Bridging / Transitional program and $15,000 $15,000 $15,000 5802
Advocacy/Mentoring program for 9th grade students to engage and achieve in high school
Coordinator of Outside Service Providers (Imagine College) to ensure wrap-around services $0 $41,370 $41,370 5802
are appropriately delivered to students
Discovery — United Streaming for Instruction in the Classroom $1,000 $1,000 $1,000 5803
(Streaming Video)
Additional Reading Language Arts Intensive Intervention Class using alternative curriculum for $10,178 $0 $0 5803
specifically identified targeted students: 21) Read 180 Computer Licenses
Advanced Placement (AP) Tests 60 for year,90 for year 2, 180 for year 3 YR Provide access $5,160 $7,740 $15,480 5803
for students
Preliminary SAT / National Merit Qualifying Test (PSAT/NMQT) Testing for every 11th grader $25,000 $25,000 $25,000 5803
Provide access.
Provide intersession to designated students for intervention, credit recovery (0.5 contract in $0 $0 $0 5803
Year 1)
Nationally Norm-Based Assessment (Northwest Education Association Measures of Academic $15,000 $15,000 $15,000 5803
Progress or like assessment) used to measure effectiveness of instructional program and
interventions based on student academic progress: 1) Computer Lab License $12.50/student
Standards-Based Benchmark Assessment (Intel-Assess) $3,546 $3,546 $3,546 5803
Virtual Science Labs-to provide equitable access and enable technology integration with the $0 $25,000 $25,000 5803
curriculum
Podcasting Software for students and teachers to record podcasts (Eliminate for Yr 1) $0 $1,000 $1,000 5803
Computer Software upgrades to use Intel-Assess Assessment System Software for $1,000 $1,000 $1,000 5803
llluminateed
Credit Recovery Program: 1) Apex Online Learning- 200 licenses per year (at $150 per license $0 $50,000 $50,000 5803
starting Year 2)
SOAR Summer Academy to assist in engaging students in the high school experience. Will $25,000 $25,000 $25,000 5803
provide social emotional learning opportunities, community events, team building activities and
a connection to staff and teachers of the school
Engage Parents Institute for Quality Education (PIQE) to provide parent training and advocacy, $0 $0 $0 5803
training fee (Can be covered by ASA)
Maintenance for integrated technology such as computers, monitors, peripherals, district $0 $10,000 $10,000 5803
software to enable use of Gradebook / Parent Portal new technology integration
Subtotal| $109,884 $227,156 $234,896
7310-7350 Indirect Costs
Indirect Costs (3.13%) [ $48,400 | $48,805 | $48,749 |
TOTAL[ $1,594,710 | $1,608,078 |  $1,606,217 |
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SIG Form 5b - School Budget Narrative
School Budget Narrative
Provide sufficient detail to justify the school budget narrative. The school budget narrative page(s) must provide sufficient information to describe activities and

costs associated with each object code. Include budget items that reflect the actual cos

School Name: Highland Elementary

Activity Description Subtotal Object
(See Instruction) For each activity Code

FY 2010-11 FY 2011-12 FY 2011-12

1000 - 1999 Certificated Personnel Salaries

Additional Supplemental Math Intervention Teacher for students needing additional intervention $30,100 $60,200 $60,200 1110
in Math (King and Highland, 4th grade)1.0 FTE

Extend student day by 30 minutes 4 times / week. Provide visual/performing arts/PE specialist $120,400 $0 $0 1110
during day to allow teacher preparation & collaboration (2 FTE / site - Year 1)

Supplemental intervention teachers to provide additional skills-focused intervention for $60,200 $60,200 $60,200 1110
students in ELA and Math beyond the core (1.0 FTE per site)

Intervention Specialist to bridge learning within school day or after school programs and $30,100 $30,100 $30,100 1110
coordinate intervention data (0.5 FTE per site)

Teacher Over Ratio to reduce numbers of combination classes to better support high need $120,400 $120,400 $120,400 1110
students (aprox 2.0 FTE)

SB 472 ELA - Train key substitutes to support classroom instruction (2 subs x 3 days x $105) $630 $315 $315 1111
SB 472 Math - key substitutes to support classroom instruction (2 sub days x 3 days x $105) $630 $315 $315 1111
PD - Central California Writing Project (CCWP) - continued training with 8th - 10th teachers to $0 $1,890 $1,890 1111

prepare students to pass the writing component of the CAHSEE. Add 4th - 7th over a 3-year
span to provide PD for teacher to improve student writing (18 sub da

Nationally Norm-Based Assessment (Northwest Education Association Measures of Academic $4,200 $8,400 $12,600 1111
Progress or like assessment) used to measure effectiveness of instructional program and
interventions based on student academic progress: Release Time for Teachers to A

Monthly Student Review Team Meetings; Substitutes for Teacher Release (aprox. 45 Sub days $4,725 $4,725 $4,725 1111
x $105 day)

Release time for K-1 teachers to administer assessments (6 subs x 8 sub days each x $105 $5,040 $5,040 $5,040 1111
day)

PD - Walkthroughs - provide "virtual walkthrough" training user videos, training on uses for $315 $315 $315 1111
district, school-wide, individual walkthrough. (3 sub days x $105 day)

Differentiated PD opportunities based on teacher and student need (ex. Job-embedded book $210 $210 $210 1111
study, peer observation, action research projects) (2 sub days x $105 day)

Provide substitute for teacher release time (for consistent instruction and pacing) (est. 15 $1,575 $1,575 $2,310 1111
annual sub days x $105 day)

Stipend for Teacher “Grading / Assessment Guru” serving as Peer Support in Grading, $863 $863 $863 1113
Assessment and Parent Portal (1 stipend/site x $863)

Extra monthly collaboration & training for core instruction (Lhour x 36 wks x $30.08 hour/tchr) $10,829 $10,829 $10,829 1114
Lead teachers to provide professional development to fellow teachers (2 hours/ mo x $30.08 $9,626 $9,626 $19,251 1114
hour/ tchr)

PD - Five Essential Practices & Test-Taking Strategies - ongoing review and discussion, $24,064 $24,064 $24,064 1114
differentiated follow-up options (40 hours x $30.08 hour)

PLC Support provided: Time to meet (committee work); leadership in establishing and $21,658 $21,658 $21,658 1114
maintaining PLCs (200 hours x $30.08 hour)

PD Start Up days (3 per diem days x 20 teachers x $327.17 day) $19,630 $19,630 $19,630 1114
Summer Training for “Tech Leader” Trainer of Trainers Model to support teacher use of $1,208 $1,208 $1,208 1114

technology in the classroom
(40 hours x 30.08 hour)

Summer Training for “Grading / Assessment: Guru” Trainer of Trainers Model (24 hours x 30.08 $1,039 $1,039 $169 1114
hr)

Grade Level Planning time for Development of Benchmark Assessments, Pacing Guide and $2,406 $2,406 $2,406 1114
Local Assessment Implementation (aprox. 80 hrs x $30.08)

Hours for Grading, Assessment System, Parent Portal Professional Development (Annually: 1 $1,444 $1,444 $1,444 1114
hrs / month x 8 mos x 6 teachers x $30.08 hr)

Grade Level Planning time for Development of Benchmark Assessments, Pacing Guide and $2,406 $2,406 $2,406 1114
Local Assessment Implementation (20 tchrs x 8 hrs x $30.08 hour)

Hourly Stipend for Site-based Assessment / Data-Analysis (Annually: 1 hrs/ month x 8 mos x $4,813 $4,813 $4,813 1114
20 teachers X $30.08 hour)

Trimester Hourly Stipend for Posting of Grades (2 hrs month x 3 mos x 20 teachers x $30.08 $3,610 $3,610 $3,610 1114
hour) Following GRADs Timeline

Bi-monthly monitoring to Parent Portal of Activities, Assignments and progress (1 teacher x $120 $120 $120 1114
aprox. 4 hours x $30.08)

Standards-Based Benchmark Assessment (Intel-Assess) - extra planning time for teachers to $4,813 $4,813 $7,219 1114

review results of assessments and plan for instructional review (aprox 20 teachers x 2 hours
each qgtr x $30.08 hour, Yr 3 - 3 hrs/qtr)

Establish and maintain Webinar library on district website (source for PD and source for $0 $241 $241 1114
professional growth units).

Develop Intervention Handbook Teacher Extra Duty Time or Substitute Pay (4 teachers x 4 $481 $481 $481 1114
hours x $30.08 hour)

Retreat - 3-day retreat for team-building witn new staff before start of school; 1-day mid-year $26,174 $26,174 $26,174 1114

retreat (20 staff x 4 retreat days x $327.17 est. daily per-diem) Year 1
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School Name: Highland Elementary

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
Training, support and tracking of data regarding discipline referrals, attendance, etc. (490 $14,739 $15,040 $15,040 1114
hours x $30.08 hour)
Stipend for Teacher “Tech” Leader serving as Peer Support in new Technology integration (i.e. $857 $857 $857 1114
the use of smart boards, netbooks, document cameras, clickers) (28.5 hours x $30.08 hour)
Hourly Stipend for New Technology Training so teachers learn to use new technology $9,626 $9,626 $9,626 1114
(Annually: 2 hrs / month x 8 mos x 20 teachers x $30.08 hour)
Data Specialist to organize site-based District summative and formative assessments, pacing $20,964 $20,964 $20,964 1310
guides and integration with llluminate.(FTE=0.25 for King and 0.25 for Highland)
Provide After School Intervention support and enrichment to elementary students until 6:00 $0 $0 $0 1910
p.m. daily per grant regulations
Provide intersession to designated students for intervention. $0 $0 $0 1910
Academic coaches - for continued content and instructional support. 4/site (focus ELA, Math, $120,400 $120,400 $120,400 1910
ELD, Intervention) (2.0 FTE per site)
Provide extra work days for academic coaches (4 Coaches x 10 extra days each x est. $6,543 $6,543 $6,543 1914
$327.17 day; 2 coaches per site)
Provide extra work days for elementary principals (10 extra days * $427.91 day) $4,279 $4,279 $4,279 1914
Subtotal| $691,116 $606,818 $622,914
2000 - 2999 Classified Personnel Salaries
Bilingual Liaison Leader (1.0 FTE per site) $49,792 $49,792 $49,792 2110
SB 472 ELA - training for paras to support classroom instruction (8 hours per para x $13.49) $216 $216 $216 2114
SB 472 Math - training for paras to support classroom instruction (8 hours per para x $13.49) $216 $216 $216 2114
PD Start Up days (8 hours x 8 paras x $13.49 / 180 days) $863 $863 $863 2114
Library Assistant (0.5 FTE per site) $12,606 $12,606 $12,606 2210
Family Assistant / Health Assistant (FTE = 0.25 per site) $16,050 $16,050 $16,050 2210
PD Data Liaison - to monitor and report professional development into student and staff data $787 $787 $787 2214
warehouse (Digital Schools and llluminate) using Statewide Educator Identifiers (SEID) (43.25
hours x $18.19 hour / 180 days)
Site-based program Classified Parent Portal Manager to support parents $3,036 $3,036 $3,036 2214
(253 hours x $12 / hr / 180 days)
Engage Parents Institute for Quality Education (PIQE) to provide parent training and advocacy $0 $0 $0 2911
(training fee and child-care costs)
Supervisory Assistant to provide lunchtime supervision in support of a safe and healthy $4,392 $4,392 $4,392 2914
learning environment - (360 supplemental hours x $12.20 hour / 180 days)
Site-based Classified Tech Support to enable classroom integration (40 hrs x $13.49/hr x 8 $4,317 $3,035 $3,035 2914
mos. X $13.49)
Training of parents on Parent Portal $108 $108 $108 2914
— Back to School, Open House by Director / Data.Spec. / Grading Guru (4 hrs x $13.49)/
Parent Support (4 hrs. x $13.49)
Subtotal| $92,382 $91,101 $91,101
3000 - 3999 Employee Benefits
Employee Benefits $235,301 $207,630 $211,428
Subtotal| $235,301 $207,630 $211,428
4000 - 4999 Books and Supplies
Character Development Curriculum in each school K-5. Curriculum will be teaching pro-social $20,000 $20,000 $20,000 4301
skills.
Student Response Systems (Clickers) 2 set per Grade Level for Assessment System x 5 sites $3,000 $7,500 $7,500 4301
($1500) Grades 1-5 (Year 1 - 2 sets Years 2 and 3- 5 sets)
Printer Ink — (4 times / year) for Printing Report Cards $2,500 $2,500 $2,500 4301
Materials for Lead teachers to provide professional development to fellow teachers $5,580 $5,580 $5,580 4303
68 Netbooks per School (68 x 532) with Uploading of District Software For student instructional $18,088 $18,088 $18,088 4400
use for engagement, student monitoring, data, time on task (Year 1- netbooks for 3
classrooms)
2 Laptop (Netbook) Carts Per Site Yr 1, 1 additional Yrs 2 &3 $60,000 $30,000 $30,000 4400
Instructional Technology for teachers (computer/ smartboard/ projector/document cameras with $33,364 $45,041 $43,373 4400
video capability and network printer with installation) to enable “on-time” reporting
iPads for Teachers (25 Ipads) for collaboration, PLC, Podcasting (Year 1) $15,000 $0 $0 4400
Parent Internet Kiosk including 1 Computer, Monitor, Software (Year 1 - purchase cost) $2,000 $0 $0 4400
Back to Back Network Printer — 1 per Grade Level for data reports (Year 1 purchase cost) $2,400 $0 $0 4400
Videotaping lessons - (podcast) for PD for individual and collaborative use (Equipment per site) $0 $0 $3,750 4400
Maintenance for integrated technology including computers, monitors, peripherals, $8,000 $10,000 $10,000 4400
maintenance, district software to enable use of Gradebook / Parent Portal new technology
integration
Subtotal| $169,932 $138,709 $140,791
5000 - 5999 Services and Other Operating Expenditures
Supplemental Math Intervention Computer-based Learning (Reasoning Minds) Professional $6,000 $6,000 $6,000 5201
Development at King and Highland training fee.
Attendance in 90/90/90 conference in San Francisco $3,070 $3,070 $5,117 5201
AB430 - to provide administrator training program $0 $0 $0 5201
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School Name: Highland Elementary

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
Training for Academic Coaches - once per month (ex. Coaching Cycle, Cognitive Coaching, $2,000 $2,000 $2,000 5201
America's Choice, Mentoring Matters, SALT, SB 472 ELA, PLC Development, presentation
skills - ex. Leading Groups - Laura Lipton)
The Breakthrough Coach - administrative training ("How to Work Less, Produce More & Sitill $745 $0 $0 5201
Get the Job Done")
Mental Health Therapist from Community Based Organization to work in the Resource Center $14,575 $14,575 $14,575 5802
to provide services to the students and families. Psycho-Educational; Individual, Group
Counseling, Parenting Classes / Group, Multi-Family / Multi-Cultural Groups (5
Discovery — United Streaming for Instruction in the Classroom $1,000 $1,000 $1,000 5803
(Streaming Video)
Supplemental Math Intervention Computer-based Learning for students needing additional $525 $525 $525 5803
intervention in Math (King and Highland, 4th grade): $35/student licensing fees (4th grade)
Years 2 and 3 - anticipated maintenance fee for classroom netbooks (150 Netbooks per $0 $3,375 $3,375 5803
School (150 x 532) with Uploading of District Software For student instructional use for
engagement, student monitoring, data, time on task)
1 Laptop Carts Per SiteYears 2 and 3 - anticipated maintenance fee) $0 $3,750 $3,750 5803
PD - Central California Writing Project (CCWP) - continued training : (training fee) $0 $1,889 $1,889 5803
Years 2 and 3, anticipated maintenance cost Maintenance fee for Ipads for Teachers (20 Ipads) $0 $750 $750 5803
for collaboration, PLC, Podcasting
Podcasting Software for Electronic Communication $500 $500 $500 5803
Parent Internet Kiosk including 1 Computer, Monitor, Software (Years 2 and 3, anticipated $0 $100 $100 5803
maintenance cost)
Back to Back Network Printer — 1 per Grade Level for printing data reports throughout the year $0 $120 $120 5803
Years 2 and 3, anticipated maintenance cost)
Intel-Assess Assessment System Software for llluminateed $1,000 $1,000 $1,000 5803
Nationally Norm-Based Assessment (Northwest Education Association Measures of Academic $5,857 $5,857 $5,857 5803
Progress or like assessment) used to measure effectiveness of instructional program and
interventions based on student academic progress: 1) Computer Lab License
Standards-Based Benchmark Assessment (Intel-Assess) $3,525 $3,525 $3,525 5803
Subtotal| $38,797 $48,036 $50,083
7310-7350 Indirect Costs
Indirect Costs (3.13%) [ $38,422 | $34,189 | $34,941 |
TOTAL[ $1,265950 | $1,126,482 | $1,151,257 |
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SIG Form 5b - School Budget Narrative
School Budget Narrative
Provide sufficient detail to justify the school budget narrative. The school budget narrative page(s) must provide sufficient information to describe activities and

costs associated with each object code. Include budget items that reflect the actual cos

School Name: King Elementary

Activity Description Subtotal Object
(See Instruction) For each activity Code

FY 2010-11 FY 2011-12 FY 2011-12

1000 - 1999 Certificated Personnel Salaries

Additional Supplemental Math Intervention Teacher for students needing additional intervention $30,100 $60,200 $60,200 1110
in Math (King and Highland, 4th grade)1.0 FTE

Extend student day by 30 minutes 4 times / week. Provide visual/performing arts/PE specialist $120,400 $0 $0 1110
during day to allow teacher preparation & collaboration (2 FTE / site - Year 1)

Supplemental intervention teachers to provide additional skills-focused intervention for $60,200 $60,200 $60,200 1110
students in ELA and Math beyond the core (1.0 FTE per site)

Intervention Specialist to bridge learning within school day or after school programs and $30,100 $30,100 $30,100 1110
coordinate intervention data (0.5 FTE per site)

Teacher Over Ratio to reduce numbers of combination classes to better support high need $120,400 $120,400 $120,400 1110
students (aprox 2.0 FTE)

SB 472 ELA - Train key substitutes to support classroom instruction (2 subs x 3 days x $105) $630 $315 $315 1111
SB 472 Math - key substitutes to support classroom instruction (2 sub days x 3 days x $105) $630 $315 $315 1111
PD - Central California Writing Project (CCWP) - continued training with 8th - 10th teachers to $0 $1,890 $1,890 1111

prepare students to pass the writing component of the CAHSEE. Add 4th - 7th over a 3-year
span to provide PD for teacher to improve student writing (18 sub da

Nationally Norm-Based Assessment (Northwest Education Association Measures of Academic $4,200 $8,400 $12,600 1111
Progress or like assessment) used to measure effectiveness of instructional program and
interventions based on student academic progress: Release Time for Teachers to A

Monthly Student Review Team Meetings; Substitutes for Teacher Release (aprox. 45 Sub days $4,725 $4,725 $4,725 1111
x $105 day)

Release time for K-1 teachers to administer assessments (6 subs x 8 sub days each x $105 $5,040 $5,040 $5,040 1111
day)

PD - Walkthroughs - provide "virtual walkthrough" training user videos, training on uses for $315 $315 $315 1111
district, school-wide, individual walkthrough. (3 sub days x $105 day)

Differentiated PD opportunities based on teacher and student need (ex. Job-embedded book $210 $210 $210 1111
study, peer observation, action research projects) (2 sub days x $105 day)

Provide substitute for teacher release time (for consistent instruction and pacing) (est. 15 $1,575 $1,575 $2,310 1111
annual sub days x $105 day)

Stipend for Teacher “Grading / Assessment Guru” serving as Peer Support in Grading, $863 $863 $863 1113
Assessment and Parent Portal (1 stipend/site x $863)

Extra monthly collaboration & training for core instruction (Lhour x 36 wks x $30.08 hour/tchr) $10,829 $10,829 $10,829 1114
Lead teachers to provide professional development to fellow teachers (2 hours/ mo x $30.08 $9,626 $9,626 $19,251 1114
hour/ tchr)

PD - Five Essential Practices & Test-Taking Strategies - ongoing review and discussion, $24,064 $24,064 $24,064 1114
differentiated follow-up options (40 hours x $30.08 hour)

PLC Support provided: Time to meet (committee work); leadership in establishing and $21,658 $21,658 $21,658 1114
maintaining PLCs (200 hours x $30.08 hour)

PD Start Up days (3 per diem days x 20 teachers x $327.17 day) $19,630 $19,630 $19,630 1114
Summer Training for “Tech Leader” Trainer of Trainers Model to support teacher use of $1,208 $1,208 $1,208 1114

technology in the classroom
(40 hours x 30.08 hour)

Summer Training for “Grading / Assessment: Guru” Trainer of Trainers Model (24 hours x 30.08 $1,039 $1,039 $169 1114
hr)

Grade Level Planning time for Development of Benchmark Assessments, Pacing Guide and $2,406 $2,406 $2,406 1114
Local Assessment Implementation (aprox. 80 hrs x $30.08)

Hours for Grading, Assessment System, Parent Portal Professional Development (Annually: 1 $1,444 $1,444 $1,444 1114
hrs / month x 8 mos x 6 teachers x $30.08 hr)

Grade Level Planning time for Development of Benchmark Assessments, Pacing Guide and $2,406 $2,406 $2,406 1114
Local Assessment Implementation (20 tchrs x 8 hrs x $30.08 hour)

Hourly Stipend for Site-based Assessment / Data-Analysis (Annually: 1 hrs/ month x 8 mos x $4,813 $4,813 $4,813 1114
20 teachers X $30.08 hour)

Trimester Hourly Stipend for Posting of Grades (2 hrs month x 3 mos x 20 teachers x $30.08 $3,610 $3,610 $3,610 1114
hour) Following GRADs Timeline

Bi-monthly monitoring to Parent Portal of Activities, Assignments and progress (1 teacher x $120 $120 $120 1114
aprox. 4 hours x $30.08)

Standards-Based Benchmark Assessment (Intel-Assess) - extra planning time for teachers to $4,813 $4,813 $7,219 1114

review results of assessments and plan for instructional review (aprox 20 teachers x 2 hours
each qgtr x $30.08 hour, Yr 3 - 3 hrs/qtr)

Establish and maintain Webinar library on district website (source for PD and source for $0 $241 $241 1114
professional growth units).

Develop Intervention Handbook Teacher Extra Duty Time or Substitute Pay (4 teachers x 4 $481 $481 $481 1114
hours x $30.08 hour)

Retreat - 3-day retreat for team-building witn new staff before start of school; 1-day mid-year $26,174 $26,174 $26,174 1114

retreat (20 staff x 4 retreat days x $327.17 est. daily per-diem) Year 1
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School Name: King Elementary

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
Training, support and tracking of data regarding discipline referrals, attendance, etc. (490 $14,739 $15,040 $15,040 1114
hours x $30.08 hour)
Stipend for Teacher “Tech” Leader serving as Peer Support in new Technology integration (i.e. $857 $857 $857 1114
the use of smart boards, netbooks, document cameras, clickers) (28.5 hours x $30.08 hour)
Hourly Stipend for New Technology Training so teachers learn to use new technology $9,626 $9,626 $9,626 1114
(Annually: 2 hrs / month x 8 mos x 20 teachers x $30.08 hour)
Data Specialist to organize site-based District summative and formative assessments, pacing $20,964 $20,964 $20,964 1310
guides and integration with llluminate.(FTE=0.25 for King and 0.25 for Highland)
Provide After School Intervention support and enrichment to elementary students until 6:00 $0 $0 $0 1910
p.m. daily per grant regulations
Provide intersession to designated students for intervention. $0 $0 $0 1910
Academic coaches - for continued content and instructional support. 4/site (focus ELA, Math, $120,400 $120,400 $120,400 1910
ELD, Intervention) (2.0 FTE per site)
Provide extra work days for academic coaches (4 Coaches x 10 extra days each x est. $6,543 $6,543 $6,543 1914
$327.17 day; 2 coaches per site)
Provide extra work days for elementary principals (10 extra days * $427.91 day) $4,279 $4,279 $4,279 1914
Subtotal| $691,116 $606,818 $622,914
2000 - 2999 Classified Personnel Salaries
Bilingual Liaison Leader (1.0 FTE per site) $49,792 $49,792 $49,792 2110
SB 472 ELA - training for paras to support classroom instruction (8 hours per para x $13.49) $216 $216 $216 2114
SB 472 Math - training for paras to support classroom instruction (8 hours per para x $13.49) $216 $216 $216 2114
PD Start Up days (8 hours x 8 paras x $13.49 / 180 days) $863 $863 $863 2114
Library Assistant (0.5 FTE per site) $12,606 $12,606 $12,606 2210
Family Assistant / Health Assistant (FTE = 0.25 per site) $16,050 $16,050 $16,050 2210
PD Data Liaison - to monitor and report professional development into student and staff data $787 $787 $787 2214
warehouse (Digital Schools and llluminate) using Statewide Educator Identifiers (SEID) (43.25
hours x $18.19 hour / 180 days)
Site-based program Classified Parent Portal Manager to support parents $3,036 $3,036 $3,036 2214
(253 hours x $12 / hr / 180 days)
Engage Parents Institute for Quality Education (PIQE) to provide parent training and advocacy $0 $0 $0 2911
(training fee and child-care costs)
Supervisory Assistant to provide lunchtime supervision in support of a safe and healthy $4,392 $4,392 $4,392 2914
learning environment - (360 supplemental hours x $12.20 hour / 180 days)
Site-based Classified Tech Support to enable classroom integration (40 hrs x $13.49/hr x 8 $4,317 $3,035 $3,035 2914
mos. X $13.49)
Training of parents on Parent Portal $108 $108 $108 2914
— Back to School, Open House by Director / Data.Spec. / Grading Guru (4 hrs x $13.49)/
Parent Support (4 hrs. x $13.49)
Subtotal| $92,382 $91,101 $91,101
3000 - 3999 Employee Benefits
Employee Benefits $235,301 $207,630 $211,428
Subtotal| $235,301 $207,630 $211,428
4000 - 4999 Books and Supplies
Character Development Curriculum in each school K-5. Curriculum will be teaching pro-social $20,000 $20,000 $20,000 4301
skills.
Student Response Systems (Clickers) 2 set per Grade Level for Assessment System x 5 sites $3,000 $7,500 $7,500 4301
($1500) Grades 1-5 (Year 1 - 2 sets Years 2 and 3- 5 sets)
Printer Ink — (4 times / year) for Printing Report Cards $2,500 $2,500 $2,500 4301
Materials for Lead teachers to provide professional development to fellow teachers $5,580 $5,580 $5,580 4303
68 Netbooks per School (68 x 532) with Uploading of District Software For student instructional $18,088 $18,088 $18,088 4400
use for engagement, student monitoring, data, time on task (Year 1- netbooks for 3
classrooms)
2 Laptop (Netbook) Carts Per Site Yr 1, 1 additional Yrs 2 &3 $60,000 $30,000 $30,000 4400
Instructional Technology for teachers (computer/ smartboard/ projector/document cameras with $33,364 $45,041 $43,373 4400
video capability and network printer with installation) to enable “on-time” reporting
iPads for Teachers (25 Ipads) for collaboration, PLC, Podcasting (Year 1) $15,000 $0 $0 4400
Parent Internet Kiosk including 1 Computer, Monitor, Software (Year 1 - purchase cost) $2,000 $0 $0 4400
Back to Back Network Printer — 1 per Grade Level for data reports (Year 1 purchase cost) $2,400 $0 $0 4400
Videotaping lessons - (podcast) for PD for individual and collaborative use (Equipment per site) $0 $0 $3,750 4400
Maintenance for integrated technology including computers, monitors, peripherals, $8,000 $10,000 $10,000 4400
maintenance, district software to enable use of Gradebook / Parent Portal new technology
integration
Subtotal| $169,932 $138,709 $140,791
5000 - 5999 Services and Other Operating Expenditures
Supplemental Math Intervention Computer-based Learning (Reasoning Minds) Professional $6,000 $6,000 $6,000 5201
Development at King and Highland training fee.
Attendance in 90/90/90 conference in San Francisco $3,070 $3,070 $5,117 5201
AB430 - to provide administrator training program $0 $0 $0 5201
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School Name: King Elementary

Activity Description Subtotal Object
(See Instruction) For each activity Code
FY 2010-11 FY 2011-12 FY 2011-12
Training for Academic Coaches - once per month (ex. Coaching Cycle, Cognitive Coaching, $2,000 $2,000 $2,000 5201
America's Choice, Mentoring Matters, SALT, SB 472 ELA, PLC Development, presentation
skills - ex. Leading Groups - Laura Lipton)
The Breakthrough Coach - administrative training ("How to Work Less, Produce More & Sitill $745 $0 $0 5201
Get the Job Done")
Mental Health Therapist from Community Based Organization to work in the Resource Center $14,575 $14,575 $14,575 5802
to provide services to the students and families. Psycho-Educational; Individual, Group
Counseling, Parenting Classes / Group, Multi-Family / Multi-Cultural Groups (5
Discovery — United Streaming for Instruction in the Classroom $1,000 $1,000 $1,000 5803
(Streaming Video)
Supplemental Math Intervention Computer-based Learning for students needing additional $525 $525 $525 5803
intervention in Math (King and Highland, 4th grade): $35/student licensing fees (4th grade)
Years 2 and 3 - anticipated maintenance fee for classroom netbooks (150 Netbooks per $0 $3,375 $3,375 5803
School (150 x 532) with Uploading of District Software For student instructional use for
engagement, student monitoring, data, time on task)
1 Laptop Carts Per SiteYears 2 and 3 - anticipated maintenance fee) $0 $3,750 $3,750 5803
PD - Central California Writing Project (CCWP) - continued training : (training fee) $0 $1,889 $1,889 5803
Years 2 and 3, anticipated maintenance cost Maintenance fee for Ipads for Teachers (20 Ipads) $0 $750 $750 5803
for collaboration, PLC, Podcasting
Podcasting Software for Electronic Communication $500 $500 $500 5803
Parent Internet Kiosk including 1 Computer, Monitor, Software (Years 2 and 3, anticipated $0 $100 $100 5803
maintenance cost)
Back to Back Network Printer — 1 per Grade Level for printing data reports throughout the year $0 $120 $120 5803
Years 2 and 3, anticipated maintenance cost)
Intel-Assess Assessment System Software for llluminateed $1,000 $1,000 $1,000 5803
Nationally Norm-Based Assessment (Northwest Education Association Measures of Academic $5,857 $5,857 $5,857 5803
Progress or like assessment) used to measure effectiveness of instructional program and
interventions based on student academic progress: 1) Computer Lab License
Standards-Based Benchmark Assessment (Intel-Assess) $3,525 $3,525 $3,525 5803
Subtotal| $38,797 $48,036 $50,083
7310-7350 Indirect Costs
Indirect Costs (3.13%) [ $38,422 | $34,189 | $34,941 |
TOTAL[ $1,265950 | $1,126,482 | $1,151,257 |
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SIG FORM 10 - Implementation Chart for a Tier | or Il School

Complete this form for each identified Tier 11l school the LEA intends to serve. List the intervention model to be implemented. Include actions and activities required to implement the model, a timeline with
specific dates of implementation, the projected cost for the identified activity , the personnel and material federal, local, proivate and other district resources necessary, and the position (and person, if

known) responsible for oversight.

Implementation Chart for a Tier | or Il School

School: Seaside High School Tier: or 1] or
Intervention Model: X Turnaround Restart Closure |:|Transformation
Total FTE Required: 0.7 LEA 12.875 |School Other
Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | Year3 Year1 | Year2 | Year3
A. Use of California standards-aligned instructional material
1. Professional Development
""""""""" ELA Core Curriculum Training for | o @ TGOy, e
Trainers - to build the capacity for district Sum- .
PD, IP ) . - mer- Fall n/a n/a $0 $0 $0 $0 $0 $0 MCOE Coordinator - PD
to train our own teachers (registration, 2010
travel, lodging, meals) (LEAP)
ELA - all certificated staff trained prior to Fall :Sum—mer:Sum—mer
PD, IP |the start of school on new ELA adoption $0 $0 $0 $0 $0 $0 PD Block Grant Coordinator - PD
2010 2011 2012
(2-day) (LEAP)
Rl Rl R, ey e
ELA Follow-up training - continued Winter | Winter | Winter
training provided throughout the year: a) | 2010, 2011, 2012, Coordinator - PD &
PD, IP |1-full-day on EL & differentiation (1 sub |early andiearly and early and $0 $0 $0 $1,099 $1,099 $1,099
Assessment
day per year x $105 per day)(9 teachers late late late
x 1 sub day) Spring | Spring | Spring
2011 2012 2013
Rl Rl Rl e e e
ELA Follow-up training - continued Winter | Winter | Winter
training provided throughout the year: b) | 2010, 2011, 2012, Coordinator - PD &
PD, IP |ongoing training (extended day for early andearly and iearly and $0 $0 $0 $3,357 $3,357 $3,357
) Assessment
teachers 1-2 hours) 4 times per year late | late | late
(total 102 hours x $30.08 per hour) Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 | 2012 2088 | b
ELA - training for paras to support | |
classroom instruction (3 Paras x 8 hours | Late Fall | Late Fall ; Late Fall Coordinator - PD &
PD. IP per day x 2 times per year x $13.49 per 2010 | 2011 | 2012 $824 $824 $824 $0 $0 $0 Assessment
hour)
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
SB 472 ELA - key substitutes to support ‘
PD, IP |classroom instruction (3 sub x 3 days per Late Fall | Late Fall { Late Fall $1,099 $1,099 $1,099 $0 $0 $0 Coordinator - PD
2010 2011 2012
yearx$105perday) | T o UUTTOL TR b
"""""""" SB 472 Math - training for any new staff |Late Fall { Summer | Summer| . | . 1w | en | eava | wama |
PP l@shoursxss008perhow) | 2010  som | 2012 | %0 o Mo %o Coordinator - P
Winter | Winter | Winter
SB 472 Math - follow-up for all teachers | 2010 & | 2011 & | 2012 & '
PD, IP (128 hours x $30.08 per hour) Spring | Spring | Spring $0 $0 $0 $0 $1,119 $1,119 Coordinator - PD
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 201 | 2002 | 2018 | b
SB 472 Math - training for paras to ; ;
support classroom instruction (3 Paras x | Late Fall | Late Fall ; Late Fall i )
PD. 1P 8 hours per day x 2 times per year x 2010 2011 2012 $824 $824 $824 $0 $0 $0 Coordinator - PD
. |$w84eperhoun 0l
SB 472 Math - key substitutes to support i i
PD, IP |classroom instruction (3 sub days per Late Fall | Late Fall { Late Fall $1,099 $1,099 $1,099 $0 $0 $0 Coordinator - PD
2010 2011 2012
year x 3 teachers x $105 per day)
Pivot Learning, additional support and 2'(:)i|(|)- iFaII 2011-§Fall 2012, | Title I ARRA Title
TA, GS |professional development services for : ! Spring | Spring $0 $0 $0 $17,292 | $36,291 $36,285 ' Coordinator - PD
; - ) Spring | | | |
leadership at Seaside High 2012 2013
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2001
2. Technology
Discovery — United Streaming for ng(l)l ) iFaII 2011 iFaII 2012
RPR, ILT |Instruction in the Classroom Spring ! -Spring | -Spring |  $1,000 $1,000 $1,000 $0 $0 $0
,,,,,,,,,,,,,,,,, (weamng\ideo) e (¥ B\
3. Response to Intervention
~|Additional Reading Language Arts | F E'l'l'l """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
P RPR Intensive Intervention Class using 2010 - Fall 2011-Fall 2012/ Administrator -
YSD ' |alternative curriculum for specifically Sorin -Spring | Spring $39,533 $39,533 $39,683 $0 $0 $0 Intervention & Spec.
identified targeted students: 2) Read 180 pring 2012 2013 Proj.
) 2011
. |Gumiculum Teacher | e
Additional Reading Language Arts Fall
P RPR Intensive Intervention Class using 2010 - Fall 2011-Fall 2012] Administrator -
YSD ' |alternative curriculum for specifically Sorin -Spring | Spring $35,000 $35,000 $35,000 $0 $0 $0 Intervention & Spec.
identified targeted students: 2) Read 180 pring 2012 2013 Proj.
. . 2011
Computer Station & materials
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Addlthnal Readlng Language Arts Fall | Administrator -
Intensive Intervention Class using Fall 2011-Fall 2012{ .
IP, RPR, . . . 2010 - R X Intervention & Spec.
sD alternative curriculum for specifically Sorin -Spring | Spring $10,178 $0 $0 $0 $0 $0 Proi.- Learnin
identified targeted students: 21) Read pring 2012 2013 i g
. 2011 Director
180 Computer Licenses
B. Curriculum pacing & appropriate use of instructional time.
1. Scheduling & Increased Learning Time
Additional certificated teacher time for | !
intervention support for before and after Fall Fall 2011 ;Fall 2012 After School
RPR, IP, R pp . 2010 - . . Academy Grant ASA Coordinator;
school.Hire on site credentialed teachers . - Spring | - Spring $0 $17,826 $17,826 $0 $0 $0 - .
SD, ILT ) . . Spring (ASES, 21st Learning Director
to provide direct services for 2011 2012 2013 Century)
intervention. (FTE .125) Year2 & 3 y
""""""""" Provide After School Intervention, | Fall i __ - i | T T T After school | T
IP, SD, |support and enrichment to high school 2010 - F_aSII 2ri(:111 F_ag Zr?nlz $0 $0 $0 $0 $0 $0 Academy Grant | ASA Coordinator;
ILT, SCO [students until 6:00 p.m. daily per grant Spring pring pring (ASES, 21st Site Principal
. 12012 2013
regulations. 2011 | Century)
Scholar Athlete Program, daily or weekly
academic reviews with coaches, Fall
RPR, IP, |teachers, and student advocates. To 2010 - F_aSII fi?]n F_aSII fi?]lz
SD, IL, |provide support to athletes outside the Spring pring pring $1,749 $1,749 $1,749 $0 $0 $0 Site Principal
2012 2013
SCO |workday (2 teachers x 25 hours each x 2011 (weekly) | (weekly)
30.08 hour)(ASA will increase site (weekly) y Y
. |directortimetosupport) | bbb
Advanced Placement (AP) Tests 60 for
IP, SCO |year,90 for year 2, 180 for year 3 YR 38837 | 39202 39568 $5,160 $7,740 $15,480 $0 $0 $0 Site Principal
Provide access for students
""""""""" Preliminary SAT / National Merit | | | ooy o
IP, SCO |Qualifying Test (PSAT/NMQT) Testing for
,,,,,,,,,,,,,,,,, every 11th grader Provide access.
Preliminary SAT / National Merit
Ip, sco |Qualifying Test (PSAT/NMQT) Testing for| 5a50, | 39355 | 39721 $699 $699 $699 $0 $0 $0 Site Principal
every 11th grader (5 proctors x 4 hours
each x $30.08 hour)
. . . Fall iFaII 2(.)11 iFaII 2912 After School ASA Coordinator,
Provide intersession to designated 2010 & | & Spring | & Spring -
RPR, SD, ; . . B Academy Grant Administrator -
students for intervention, credit recovery | Spring & & & $0 $0 $0 $0 $0 $0 )
ILT . (ASES, 21st Intervention &
(0.5 contract in Year 1) Summer | Summer | Summer Century) Special Proiects
2011 | 2012 | 2013 Y P !
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | Year3 Year1 | Year2 | Year3
2. Technology
" |207 Netbooks per School (207 x| | F ;Ii """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
gi?tig?e) \(,iIIShcl;ﬁlsOZ?QA?SZf (E)leségé) 2010 LEA - Genl Fund Instructional
IP, SD ) . ’ purchas :daily use ! daily use| $122,419 $23,940 $0 $0 $0 $0 Tech. Time /
For student instructional use for . Technology
. e, daily Software $10,000
engagement, student monitoring, data,
: use
time on task (3 classrooms)
Fall 2011 P U
RPR, IP, 2 Laptop Carts Per Site (STEM purchgse replacem $0 $30,000 $30,000 %0 %0 %0 Instructional
implementation ) , daily ont as Technology
use needed
" |Organizational Management System- |l T T e
PD, RPR |Electronic system to track and monitor ste:Iy ste:Iy ste:Iy $0 $0 $0 $161 $161 $161 PD Coordinator
professsional development
C. PD Activities, collaboration, use of instructional time.
1. Professional Development
Structured planning times for teams - for WE;III(Iy Weekly | Weekly
RPR, PD\1E| A implementation provided per 2010- |2l 2011- Fall 2012, $0 $0 $0 $0 $0 $0 n/a Coordinator - PD &
IP, SD . Spring | Spring Assessment
schedule structure Spring 2012 2013
2011
RPRPD ELPD effective strategies to meetthe | on going | on going | on going
P ,SD '|needs of English Language Learners collabora | collabora | collabora $0 $0 $0 $0 $0 $0 PD Block, Title lll | Coordinator - PD
| (Leap) | ton . fon . | on .\
PD - Central California Writing Project
(CCWP) - continued training with 8th - Monthl
10th teachers to prepare students to Fall Y Monthly | Monthly
RPR, PD, |pass the writing component of the _ {Fall 2011- Fall 2012 ) . )
IP,SD |CAHSEE. Add 4th - 7th over a 3-year gor];r? Spring | Spring $5,550 $5,550 $5,550 $0 $0 $0 Title 11 Coordinator - PD
span to provide PD for teacher to pring 2012 2013
: " 2011
improve student writing. (5 teachers x 6
. |subdaysperyean) |
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Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
PDf Five Esse_ntlal Pracltlces &_Test— Monthly Monthly | Monthly |
RPR, PD, |Taking Strategies - ongoing review and Fall Fall 2011 Eall 2012
IP, SD, |discussion, differentiated follow-up 2010- | Spring | - Sprin $6,994 $6,994 $6,994 $0 $0 $0 Coordinator - PD
ILT options (20 teacher x 10 hours each x Spring 28129 28139
$30.08) 2011
T ' Monkhly
. . Monthly | Monthly
PD, 1P, | osional development and technical | 2030 FaI2011 Fail2012| o) $0 $0 $0 $0 $0 Coordinator - Interv.
SD, ILT prot P . - Spring | - Spring & Special Proj.
assistance. Spring 2012 2013
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 200
PD - Inclusion - to provide training on
PD, IP, |legal ramifications, role of the SPED Late Fall | Late Fall : Late Fall $0 $0 $0 $0 $0 $0 ARRA for Spec. Coordinator -
SD, ILT |teacher in the mainstream classroom, 2010 2011 2012 Ed. PD Inclusion
et
Professional Development Conference - . . .
RPR, PD, PLC leaders from the site (registration, Spring | Spring | Spring $0 $0 $0 $0 $5,000 $5,000 PD Block Grant Coordinator - PD
SD : ) 2011 2012 2013
travel, lodging, stipends)
""""""""" PLC Support provided: Time to meet | | T
RPR. PD (committee work); leadership in Monthly | Monthly | Monthly
S’D ’|establishing and maintaining PLCs (10 2010- 2011- 2012- $13,289 $13,289 $13,289 $0 $0 $0 Coordinator - PD
teachers x 4 hours per month x 10 2011 2012 2013
,,,,,,,,,,,,,,,,, months x $30.08 houn) |
RPR. IP Create lessons with systematic Fall
"' |ELD/ELA/ELD from new curriculum n/a n/a $0 $0 $0 $0 $0 $0 Coordinator - PD
SD 2010
(extra day)
Curriculum council - once per quarter (4 SDZT// SDZT// SDZT//
PD tleigchers X 4 sub days x $105 day) Year March/M | March/M | March/M $0 $0 $0 $1,948 $1,953 $1,953 Coordinator - PD
Lead Curriculum Specialist Stipend 2'(:)i|(|)- Fall 2011-Fall 2012{ Curriculum &
RPR, PD |(ELA, Math, Science & Social Studies; Sorin Spring | Spring $13,988 $13,988 $13,988 $0 $0 $0 Instruction
$30.08 x 4 teachers x 100 hrs) 2% 119 2012 | 2013

2. Response to Intervention
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Rtl Program Evaluation and Planning: ‘
1) Development of common formative -
PD, IP, assessments by subject/grade level; Monthly | Monthly | Monthly $0 $0 $0 $0 $17,486 $17,486 Administrator 'T‘te”'
SD : & Spec. Proj.
2) Teacher planning tme after school
hours (NTE = 700 hrs)
"""""""""""""""""""""""""""""""""""""""""""" Fal eangomiFanzo?l 0 |
sD, sco |reshmen Academy/Support Teacher 2010- " ghing | spring | $39,533 | $39,533 | $39,533 $0 $0 $0 Site Principal
(FTE =0.5) Spring ! |
2012 2013
2011
3. Technology
""""""""" Summer Training for “Tech Leader” | | 4 4+ (/7w i/
RPR, PD,|Trainer of Trainers Model to support Summer | Summer | Summer Director of Program
IP, IRR |teacher use of technology in the 2011 2012 2013 $3,672 $3,672 $3,672 $0 $0 $0 SLIBG Evaluation
classroom (35 x 3 x $30.08 hour)
4. Data Monitoring
""""""""" Summer Training for “Grading/ | i | o oo/
PD, IP, |Assessment: Guru” Trainer of Trainers Summer | Summer | Summer Director of Program
SD Model (2 teachers x 30 hours each x 2011 2012 2013 $2,098 $2,098 $2,098 $0 $0 $0 SLIBG Evaluation
$30.08 hr)
""""""""" Department Planning time for | T
Development of Benchmark Bi- | Bi- | Bi-
PD, IP, |Assessments, Pacing Guide and Local | monthly | monthly | monthly Assessment
SD  |Assessment Implementation (60 2010- 2011- 2012- $8,393 $6,295 $6,295 $0 $0 $0 Specialist, Principal
teachers x 4 hours x $30.08) (60 2011 2012 2013
teachers x 3 hours x 30.08 Yr 2 & 3)
D. Capacity to develop, access and analyze student performance data to inform and modify instruction.
1. Professional Development
Fall/Wint | Fall/Wint | Fall/Wint
State test training - CELDT, STAR/CST, | er 2010 | er 2011 | er 2012 Director of Program
sb CAHSEE (site test coordinators, admin.) | & Spring | & Spring | & Spring $0 $0 $0 $0 $0 $0 SLIBG Evaluation
2011 2012 2013
PD Data Liaison - to monitor and report
professional development into student
PD, IP, |and staff data warehouse (Digital Coordinator - PD;
SD  |Schools and llluminate) using Statewide Weekly | Weekly | Weekly $5,014 $5,014 $5,014 $0 $0 $0 Learning Director
Educator Identifiers (SEID)(est. 239

hours x $16.46 hour)
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Req.

Projected Costs

Instruction (aprox. 142 release days x

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
""""""""""""""""""""""""""""""""""""""""""""
PD, IP, |PD on standards-referenced grading and 2019 & & Spring | & Spring $0 $0 $0 $0 $0 $0 PD Block Coordinator - PD &
SD assessment Spring Assessment
2012 2013
2011
2. Response to Intervention
""""""""" Nationally Norm-Based Assessment | | | | ooy«
(Northwest Education Association Fall/Wint | Fall/Wint | Fall/Wint
Measures of Academic Progress or like | er 2010 : er 2011 | er 2012
SD, PD, |assessment) used to measure & & & Administrator - Interv.
RPR |effectiveness of instructional program Early/Lat ; Early/Lat ; Early/Lat $15,000 $15,000 $15,000 $0 $0 $0 & Spec. Proj.
and interventions based on student e Spring : e Spring | e Spring
academic progress: 1) Computer Lab 2011 2012 2013
License $12.50/student
Nationally Norm-Based Assessment
(Northwest Education Association
Measures of Academic Progress or like | Fall/Wint ! Fall/Wint | Fall/Wint
assessment) used to measure er 2010 | er 2011 | er 2012
SD, PD, |effectiveness of instructional program & & & Administrator - Interv.
RPR |and interventions based on student Early/Lat : Early/Lat : Early/Lat $0 $17,175 $17,175 $0 $0 $0 & Spec. Proj.
academic progress: Release Time for e Spring | e Spring | e Spring
Teachers to Analyze Data and Plan 2011 2012 2013

Every 6 | Every 6 | Every 6
weeks | weeks | weeks
Standards-Based Benchmark (Fall (Fall (Fall Assessment
sb Assessment (Intel-Assess) 2010- | 2011- | 2012- $3,546 $3,546 $3,546 $0 $0 $0 Specialist
Spring | Spring | Spring
2011) 2012) 2013)
Standards-Based Benchmark Every 6 | Every 6 | Every 6
Assessment (Intel-Assess) - extra
o ) weeks | weeks | weeks
planning time for teachers to review (Fal (Fal (Fal Assessment
PD, IP |results of assessments and plan for $20,983 $20,983 $20,983 $0 $0 $0 .
. . . 2010 - 2011 - 2012 - Specialist
instructional review (60 teachers x 2 Spring | Spring | Spring
hours each x 5 times per year x $30.08 2011) 2012) 2013)
,,,,,,,,,,,,,,,,, houn)
Bimonthly Student Review Team Administrator - Interv.
IP, SD, |Meetings: 1) Substitutes for Teacher Every 2 | Every 2 | Every 2 L ’
SCO |Release (5 teachers X 20 sub days per weeks | weeks | weeks $12,207 $12,207 $12,207 $0 $0 $0 & SSp:CérliDr:?e]Hcf:rioc.
year x $105 per day) | | p
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Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year1 | Year2 Year 3 Year1 | Year2 | Year3
3. Technology
" |iResult - Technology Development & | __ .~ i 1 S
e . Fall continuo | continuo
SD, IP, |Customization for Program Evaluation launch us us Curriculum &
RPR, |Purposes and User Training for Prog. . A ; $0 $0 $0 $18,333 | $18,333 $18,333 .
. ) continuo ;| mainte- | mainte- Instruction
SCO |Improv. (contract to service 8 sites) = us nance nance
,,,,,,,,,,,,,,,,, (®6875eachsie) | 2 M
SD. 1P iResult - On-Going Support, continuo | continuo
RI;R " |Maintenance, Continued Development & |  Fall us us Curriculum &
SCO’ User Customer Service for Program launch | mainte- | mainte- Instruction
,,,,,,,,,,,,,,,,, Evaluation Purposes | | nance | nance
RPR. IP. Virtual Science Labs-to provide equitable Tg”lze(r):g Curriculum &
'~ |access and enable technology n/a ple Daily use $0 $25,000 $25,000 $0 $0 $0 ;
PD, SD |. . - . ntation Instruction
integration with the curriculum )
Daily use
Ipads for Teachers, administrators,
coaches (45 Ipads) for collaboration,
PLC, Podcasting, students collection, Fall LEA-IT .
RPR, PD, and enhanced delivery of the core 2010 |Daily useDaily use| $9,000 $12,000 $6,000 $0 $0 $0 Installation Director of Erogram
IP, ILT . X X Evaluation
curriculum and data analysis and Daily use $30,000
walkthroughs (10 Admin/Coach + up to 5
. feachersvrl)
. Fall Site SIG -
PD, SD, |Podcasting Software for students and . .
ILT, RPR, [teachers to record podcasts (Eliminate 2010 Weekly | Weekly $0 $1,000 $1,000 $0 $0 $0 Supplies Director of Erogram
Weekly use use LEA-IT Evaluation
IRR  [forYr1) .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, use oo\ Installaton |\
. Fall Site SIG -
Student Response Systems (Clickers) 4 2010 Supplies Director - Tech
PD, IP |sets per year for Assessment System (8 $0 $0 $0
LEA - Leader
for 1styr) .
7 M
Fall Site SIG —
SCO, |Parent Internet Kiosk including 1 ) ) Supplies instructional Tech -
FCE |Computer, Monitor, Software g(;]i-IO Daily Daily $1,800 $90 $90 $0 $0 $0 LEA - Classified
Y Maintenance

High School

8/19



Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Fall | Site SIG —
Back to Back Network Printer — 1 per Supplies Instructional Tech -
sb Department to review data reports 2010 | Weekly | Weekly $2,400 $120 $120 $0 $0 $0 LEA - Classified
Weekly .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Maintenance |
Fall/Wint | Fall/Wint | Fall/Wint
er 2010 | er 2011 | er 2012
Printer Ink — (4 times / year) for Printing & & & School Office
sb data reports Early/Lat : Early/Lat : Early/Lat $2,500 $2,500 $2,500 $0 $0 $0 Supervisor
e Spring | e Spring | e Spring
2011 2012 2013
4. Data Monitoring
""""""""" Stipend for Teacher “Grading/ | | | o o /0 0w o
RPR, PD, Assessment Guru” serving as Peer Quarter! | | Director of Program
lPIYRSRD, Support in Grading, Assessment and y Quarterly, Quarterly|  $2,006 $2,006 $2,006 $0 $0 $0 SLBIG Evaluation
Parent Portal
Hourly Stipend for Grading, Assessment Monthly Monthly Monthly
RPR, PD, System, Parent Portal Professional Fall Fall 2011- Fall Director of Program
IP, SD, Y ' . 2010- . 20112- $8,393 $19,584 $19,584 $0 $0 $0 SIBG o9
IRR Development (Annually: 2 hrs / month x Sorin Spring Sorin Evaluation
8 mos x hour) pring 2012 pring

30 teachers x $30.08

Daily . .
. " Daily Fall|Daily Fall
Site-based program Classified Parent Fall , .
?:%(é' Portal Manager to support parents 2010- SZOrJI.r:I; SZOr]If $3,082 $3,089 $3,089 $0 $0 $0 LEA-Gen'l Fund %iﬁ]céior;‘
(1 hr/day x $13.49/ hr x 180 days) Spring pring pring P
2012 2013
2011
August | August | August F?’Engl)gru'lr']iir_l ‘?I
sD, Ip Data-Processing Support (Help Desk) 2010- 2011- 2012- $0 $0 $0 $0 $0 $0 11l school, Director of Erogram
for teachers on gradebook July July July $100,000 Evaluation
2011 2012 2013 ’
(annually)
""""""""" Data Program Evaluation Specialistto | | T
g;?:!agﬁastlit\i;b:ssseedsgrﬁgr:g Su::mawe 2'(:)i|(|)— Fall 2011 Fall 2012 Director of Program
sp, Ip |2 / SSMENLS, pacing , Spring | Spring | $53,283 | $53,283 | $53,283 $0 $0 $0 SLBIG rog
guides and integration with Spring 2012 2013 Evaluation
llluminate.(1.0 FTE to service 8 sites) = 2011

($10,482 each site)
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
. ) Fall |
SD, SCO, lluminateEd Gradlng}and Parent Portal 2010 - Fall 2011— Fall 2_012- LEA Gengral Director of Program
FCE Systems for Electronic Gradebook, Data Sorin Spring | Spring $0 $0 $0 $0 $0 $0 Fund Monies, Evaluation
and Support 2%119 2012 | 2013 $3,000 (per site)
Computer Software upgrades to use Fall Fall Software
SD, IP |Intel-Assess Assessment System Fall 2011 $1,000 $1,000 $1,000 $0 $0 $0 LEA Matching, Data Specialist
: 2010 2012
,,,,,,,,,,,,,,,,, Software for lluminateed | " . W 4 44| %000 |
Fall, Fall, Fall,
Planning time by Dept for Development | Winter | Winter | Winter
SD. PD of Benchmark Assessments, Pacing 2010& | 2010& | 2010 &
ILT " |Guide and Local Assessment Early, Early, Early, $2,798 $2,798 $2,798 $0 $0 $0 Site SIG — Hourly | Data Spec., Principal
Implementation (20 hrs x 4 teachers x Late Late Late
$30.08 hour) Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 | 2012 4 2013 | b
SD. PD Hourly pay for Site-based Assessment / LEFACJ;dCZZn ! Director of Program
iP ' | Data-Analysis (Annually: 2 hrs / month x | Monthly | Monthly | Monthly | $19,584 $19,584 $19,584 $0 $0 $0 (Trainer / Evaluation; Data
8 mos x 35 teachers = 240 hours) - Spec., Principal
Facilitator)
Bi-Quarterly Hourly Stipend for Site SIG — Hourly
SD, PD, |Reviewing & Monitoring of Grades (2 hrs Bi Bi Bi LEA - Data- Director of Program
P / month x 3 months x 35 teachers x quarterly | quarterly | quarterly $7.344 $7.344 $7.344 $0 $0 $0 Process Help Evaluation
,,,,,,,,,,,,,,,,, $30.08 hour) Following GRADs Timeline | . . | . | oo besk |
Bi-monthly monitoring of posting to LEA — Data-
SCO, |Parent Portal of Activities, Assignments Bi Bi Bi Director of Program
FCE |and progress (1 teacher x 7.59 hours x | monthly | monthly | monthly $265 $265 $265 $0 $0 $0 Process Help Evaluation
| | Desk
$30.08 hour) | |
F. Explain activities for developing staff effectiveness, including - methods of instruction, experience & subject matter knowledge, ability to support the model at school
1. Professional Development
Academic coaches - for continued
content and instructional site support. Fall Fall Fall |
(focus ELA, Math, ELD, Intervention) 2010 - 2011- 2012- | Coordinator - PD;
PD, RPR (3.0 FTE) Year 1 and 2 ((Add Year 3) Spring | Spring | Spring $185,804 | $237,197 $237.197 $0 $0 $0 Learning Director
Reduce to 2.35 FTE for Yr 1, 3.0 FTE 2011 2012 2013 |
fys2e®) b
. - - Fall .
PD, RPR AB430 - ’Fo provide gdmlnlstrator training 2010 Fall 2011 Fall 2012 $5.000 $2,500 $2.500 $0 $0 $0 Asgouate
program in new curriculum Monthly Monthly | Monthly Superintendent
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
PD - Classroom Management - options [
sponsored or co-sponsored by MPUSD As As As
PD, RPR |(such as Rick Morris, Lee Cantor, Anita | opportun {opportuni;opportuni $0 $0 $0 $0 $0 $0 PD Block Coordinator - PD
Archer, Harry Wong, Fred Jones, ity arises : ty arises ' ty arises
GOTAGS)
777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Fall FaII2011 Fall 2012] Coordinator -
PD, SCO PD - Positive Behavior Intervention 20;0 - Spring Spring $0 $0 $0 $0 $0 $0 ARRA - PD; Spec. Counseling & Prev.
Sysems (PBIS) Spring Ed.
2012 2013 Svcs.
2011
""""""""" P DWaIkthroughsprowdevmualFa”
PD. IP walkthrough" training user videos, 2010 - Fall 2011-Fall 2012]
EYS ’|training on uses for district, school-wide, Sorin Spring | Spring $1,953 $1,953 $1,953 $0 $0 $0 PD Block Coordinator - PD
individual walkthrough. (4 teachers x 4 pring 2012 2013
2011
. |subdaysperyean) |l
PD - Social Emotional Learning - to Bi- Bi- Bi- Coordinator -
PD, SCO |provide PD that fosters a deep $0 $0 $0 $0 $0 $0 Counseling & Prev.
. ) h monthly : monthly | monthly
understanding of social-emotional Svcs.
""""""""" PD - Technology - to provide training on | i T
how to use equipment (ex. Smart Administrator - Interv.
Boards), programs (ex. Excel, . Fall Fall 2011- Eall 2012] _& Special Proj.;
PD, SD, |PowerPoint), technology to be included 2010- . - Director of Program
) A . Spring | Spring $0 $0 $0 $0 $0 $0 Lo
P in the curriculum, Web 2.0, Google Spring 2012 2013 Evaluation;
Docs, iTeach, iResult, computer-based 2011 Coordinator - PD &
intervention (APEX, Read Naturally, Assessment

Gradebook Training, llluminate, iResult)

per month (ex. Coaching Cycle,

Cognitive Coaching, America's Choice,
Mentoring Matters, SALT, SB 472 ELA,
PLC Development, presentation skills -

$4,000 $4,000

$0

Imagine College,
GEAR UP, PD
Block

Coordinator - PD;
Academic Coaches

PD, IP

Differentiated PD opportunities based on
teacher and student need (ex. Job-
embedded book study, peer observation,
action research projects) (3 teachers x 4
sub days per year, Year 1)

Quarterl
y

Quarterly

Quarterly

$1,465

$1,465 $1,465

$0

$0

$0

Coordinator - PD
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Differentiated PD opportunities based on [
teacher and student need (ex. Job- Quarterl
PD, IP |embedded book study, peer observation, Quarterly | Quarterly $500 $0 $0 $0 $0 $0 Coordinator - PD
action research projects) teacher y
resource materials
""""""""" Establish and maintain Webinar library | . 1
on district website (source for PD and Winter
PD ) . 2010 | Monthly | Monthly |  $2,098 $2,098 $2,098 $0 $0 $0 Coordinator - PD
source for professional growth units) (2 monthl
teachers x 30 hrs x $30.08 hour) Y
. |Videotaping Iessons - (podcast) for PD
PD SO .
________|forindividual and collaborative use
PD for interns and student teachers - 5 Winter Winter | Winter
essential practices, core curriculum 2010 2010 and ;2010 and Academic
PD, RPR p ’ ! and ) ) $0 $0 $0 $0 $1,399 $1,399 Coordinator - PD
classroom management (5 teachers x 2 Sorin Spring | Spring coaches
hours each per quarter x $30.08) 2p01lg 2012 2013
SPED training - 504s, IEPs, web-based 2'(:)i|(|)- Fall 2011-Fall 2012; Associate
PD, IP |IEP training, Wilson Reading (MS, HS), Sorin Spring | Spring $0 $0 $0 $0 $0 $0 Superintendent -
AAA Model g & 2012 | 2013 Student Services
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2001 G
PD, IP, SALT (segond) (LEAP) - sustainability Monthly | Monthly | Monthly GEAR UP, Administrator - Interv.
training with subs (15 subs x 5 days x | Septemb | Septemb | Septemb $0 $0 $0 $0 $9,155 $9,155 : .
RPR Imagine College & Spec. Proj.
$105 day) er-May | er-May | er -May
PD, IP, SALT (second) (LEAP) - sustainability Monthly | Monthly | Monthly GEAR UP, Administrator - Interv.
training fees for 15 teachers (5 days x |Septemb | Septemb | Septemb $0 $0 $0 $0 $4,445 $4,445 : .
RPR Imagine College & Spec. Proj.
$889 fee) er-May | er-May | er -May
PDIP STEM Articulation & Collaboration | 1
RIYDR " |Planning (4 Teachers x 2 hours each x 8 | Monthly | Monthly | Monthly |  $2,238 $4,476 $4,476 $0 $0 $0 Science Specialist
. |imesperyearx$30.08)Yearl | |
Fall Fall  iFall 2012
IP, SCO, |AVID /Transition Programs Coordinator 2010 - 2011 - - Site Principal;
SD (0.5 FTE) Summer | Summer | Summer $53,283 $53,283 $55,253 $0 $0 $0 Learning Director
2011 2012 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Fall |
Fall 2011-{Fall 2012 . S
P, SCO, | A\VID Teacher - High School (FTE = 05) | 220 Spring | spring | $39,533 | $39,533 | $39,533 $0 $0 $0 Site Principal;
SD Spring Learning Director
2012 2013
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2001 T
RPR, PD,|PD Start Up days (8 hours x 17 staff x Fall Curriculum &
SCO, S8 |$18.19 hour) 2010 Fall 2011 {Fall 2012| $3,147 $2,876 $2,876 $0 $0 $0 Instruction
2. Response to Intervention
"""""""""""""""""""""""""""""""""""""""""""" Fal pangonFanzon2| |
IP, SD, |Credit Recovery Program: Computer Lab| 2010 - Administrator - Interv.
. . Summer | Summer | $43,440 $0 $0 $0 $0 $0 .
ILT with Computers and Printer Summer & Spec. Proj.
2012 2013
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 T
Fall ol 2011 Fall 2012]
IP, SD, |Credit Recovery Program: Headphones, | 2010 - Administrator - Interv.
ILT Speakers & Cartridges for Printer Summer Summer | Summer,  $2,475 $1,350 $1,350 $0 $0 $0 & Spec. Proj.
2012 2013
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 200
. . Fall
IP, SD, Creﬁlt Recovgry Progrgm. 1) Apex 2010 - Fall 2011-Fall 2012{ CAHSEE Administrator - Interv.
LT Online Learning- 200 licenses per year Summer Summer | Summer $0 $50,000 $50,000 $0 $0 $0 Intensive & Spec. Proi
(at $150 per license starting Year 2) 2011 2012 2013 Intervention pec. Fro).
. . Fall
Credit Recovery Program: Stipend for Fall 2011-Fall 2012] - )
IP]S_D' Site Credit Recovery Coordinator (1 Si?:]‘:;ér Summer ; Summer| $2,325 $2,325 $2,325 $0 $0 $0 Adménlsstrjéo:)r;nterv.
Stipend x $2,000) 2012 | 2013 pec. Fro).
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 200
3. Social / Emotional / Community
High School Career / College Specialist | |
SCO, 5D, o norease th graduaton rate. nerease | 2010 "2l 2011 Fall 2012 Coordinator -
i - 9 - . -Spring | -Spring | $92,288 $92,288 $92,288 $0 $0 $0 Counseling &
P completion of A-G courses, provide Spring .
2012 2013 Prevention Svcs.
access to career and college 2011
opportunities (1.0 FTE)
PD, SCO,|Coordinator - Prevention Services (0.5 2'(:)i|(|)- Fall 2011-{Fall 2012; Associate
SD, FCE, |FTE to service 8 sites) = (.0625 FTE Summer | Summer $0 $0 $0 $7,034 $7,034 $7,034 Supp. Counseling .
. Summer Superintendent
TA each site) 2011 2012 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Coordinators - Professional Fall |
. Fall 2011-{Fall 2012 .
PD, SD, |Development Formative Assessment 2010- ) ) Associate
ILT (0.5 FTE to service 8 sites) = (.0625 FTE | Summer Summer | Summer $0 $0 $0 $7,034 $7,034 $7,034 Tide I/Title I Superintendent
) 2012 2013
,,,,,,,,,,,,,,, eachsite) | 2001 T TN
Coordinators - Professional Fall
Fall 2011-Fall 2012 )
PD, SD, |Development/Teacher Support (0.5 FTE | 2010- Associate
ILT to service 8 sites) = (.0625 FTE each Summer Summer ; Summer $0 $0 $0 $7,034 $7,034 $7,034 Superintendent
: 2012 2013
site) 2011
Administrator on Special Assignment - Fall
. ) ) Fall 2011-{Fall 2012 .
PD, SD, |Intervention & Special Projects (0.5 FTE | 2010- ) ) Associate
ILT to service 8 sites) = (.0625 FTE each Summer Summer ; Summer $0 $0 $0 $7.415 $7.416 $7,416 Tide I/Title I Superintendent
X 2012 2013
site) 2011
"""""""""""""""""""""""""""""""""""""""""""" Fall i _
Fall 2011 |Fall 2012 ) )
SCO, 1P | - areer Tech Education Curriculum 2010 - -Spring | -Spring | $10,000 $10,000 $10,000 $0 $0 $0 Executive Director-
PD Spring Adult Education
2012 2013
2011
Speciast 1o support Special ducaton | 2030 P2l 2011 Fal 2012 Supermendent.
P,PD |7P ) Support Sp >~ | _spring | -Spring | $2,518 $2,518 $2,518 $0 $0 $0 Special Education P _
Least Restrictive Environment (30.08 x Spring 2012 2013 Student Support;
hours to equal $2500) 2011 Principal
G. Activities that build capacitv to implement & sustain
1. Professional Development
P PD Associate Superintendent - Turnaround 2'(:)i|(|)- {Fall 2011-{Fall 2012] Title I EIA Superintendent;
" |Leader (0.4 FTE to service 8 sites) = (.05 Summer | Summer $0 $0 $0 $8,381 $8,389 $8,389 » District Turnaround
TA . Summer (FTE=0.60)
FTE each site) 2012 2013 Team
2011
R T Fal o Fanzo?f 0 | || Associate Superin
TA Additional walkthroughs/lnstructlonal 2010- Summer | Summer $0 $0 $0 $18,125 | $18,125 $18,125 tendent - Turnaround
rounds - Pivot Learning Partners Summer
2012 2013 Leader
2011
""""""""" S IGCoordlnatlon&ImplementatlonJul
Team - Planning, Modeling and Mapping 2013’_ Fall 2011-{Fall 2012{ Imagine College -| Associate Superin-
SD, IP, TA|of Comprehensive and Customized Summer | Summer $0 $0 $0 $0 $37,500 $37,500 9 9 p
- : . Summer Year 1 tendent
Implementation Plan (In-Kind Year 1; 2011 2012 2013
,,,,,,,,,,,,,,,,, District Personnel Year2,3) | T
A Technical Support for Asst. Principals & Monthly | Monthly | Monthly $0 $0 $0 $15000 | $15000 | $15,000 Associate Superin-

Counselors

tendent
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
""""""""" Retreat - 3-day retreat for team-building | __, | | T
) Fall Fall
RPR witn new staff before start of school; 1- 2010 2011
' |day mid-year retreat (50 staff x 3 retreat ! S~ Fall 2012| $60,083 $40,055 $20,028 $0 $0 $0 Coordinator - PD
Sco days x $344.53 est. daily per-diem) Year Winter ¢ Winter
1 4 : -dalyp 2011 | 2012
.1, et erer s | ey Pz etz
o : . - Spring | - Spring | $23,194 $23,194 $21,973 $0 $0 $0 Coordinator - PD
PD pacing) (est. 190 annual sub days 1styr,| Spring 2012 2013
,,,,,,,,,,,,,,,,, 1002ndyr, 1803rdyrx$105day) | 20m | TT L U0
Satur- Satur- Satur-
Provide extra work days for academic days, days, days, Associate
SD, PD |coaches (3 Coaches x 10 extra days Interses- | Interses- | Interses-| $11,411 $11,411 $11,411 $0 $0 $0 .
) ) ) Superintendent
each x est. $327.17 day) sions, sions, sions,
Summer { Summer | Summer
RP, RPR, | Provide extra work days for high school days, days, days, Associate
PD, SD |principal (10 extra days x $490.37 day) Interses- | Interses- {Interses- | $5,728 $5,728 | $5701 $0 $0 $0 Superintendent
sions, sions, sions,
Provide extra work days for high school days, days, days, .
RP, RPR, assistant principal (10 extra days x Interses- | Interses- | Interses-|  $9,562 $9,562 | $9,562 $0 $0 $0 Asgouate
PD, SD . . . | Superintendent
$411.25 day) sions, sions, sions, |
Summer | Summer | Summer
2. Social / Emotional / Community
. . Fall | ;
sco, Director of MPUSD Community ‘ 2010- Fall 2011— Fall 2_012- MPUSD will
ECE Resource Center (0.5 FTE to service 6 Sprin Spring | Spring $9,887 $9,888 $9,888 match half of cost Turnaround Leader
sites) = (.083 FTE each site) 2%119 2012 | 2013
Extra counseling support to be able to Fall
provide advocacy, individual planning 2010- Fall 2011 Fall 2012{ | Coordinator -
SCO |and family conferencing for each Sorin Spring | Spring | $118,598 | $118,598 $118,598 $0 $0 $0 Counseling & Prev.
student. Bridging transitional students. 2%119 2012 2013 | Svcs.
(1.5 FTE Counselor at High School)
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Attendance, health and social issues that ‘
will be identified and collaborated on with
local service providers and school staff.
; . ) " To be
Will provide services to families and hired
sco students depending on need. January Fall 2011-Fall 2012/ Coordinator -
' |Identification, referral and follow-up of Spring | Spring $56,483 $75,478 $75,478 $0 $0 $0 Counseling & Prev.
FCE ) . i 2011-
students. Family Services Specialist Spring 2012 2013 Svcs.
provide services to families depending 2012
on need. Identification, Referral and
Follow-Up of Family Services Specialist
,,,,,,,,,,,,,,,,, (L.OFTEHighSchool) |
Freshman Advisory Curriculum, "Link Fall
Crew" Bridging / Transitional program 2010 - Fall 2011 ;Fall 2012 Coordinator -
SCO |and Advocacy/Mentoring program for 9th Sorin Spring | Spring $15,000 $15,000 $15,000 $0 $0 $0 Counseling & Prev.
grade students to engage and achieve in pring 2012 2013 Svcs.
) 2011
high school
""""""""" SOAR Summer Academy to assistin | |
engaging students in the high school
experience. Wi!l provide SO(.:i.al Summer | Summer | Summer Administrator - Interv.
SCO emotlona}l learning opportunlltl_es, 2011 2012 2013 $25,000 $25,000 $25,000 $0 $0 $0 & Spec. Proj,
community events, team building
activities and a connection to staff and
teachers of the school
"""""""" School Resource Officer to provide | 1 T
intervention and support to the students
o, |mner s e o et ot | s FazonL Fanzniz
N - : Spring | Spring $0 $0 $0 $0 $7,500 $7,500 Counseling & Prev.
FCE |involvement. Will be a resorce to Spring 2012 2013 Sves
students, families, staff and faculty in 2011 ’
Seaside, CA. (contract to service 6 sites)
= ($7,500 per site)
""""""""" Deputy Probation Officer will assistand ||
colaborate wih the School ;n:"if;‘”ty ot Fall 2011 Fall 2012 Coordinator -
SCO . L . : Spring | Spring $0 $0 $0 $0 $11,667 $11,667 Counseling & Prev.
Services Specialist in Seaside, Spring 2012 2013 Sves
CA . (contract to service 6 sites) = 2011 ’

($11,666.67 per site)
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Positive Behavioral Intervention and Fall Trallnlng Trallnlng |
. L 2010 in in
Support. Will train, implement and . .
support school-wide PBIS, will monitor training, | Summer | Summer Coordinator -
SCO pp T continuo | 2011 2012 $0 $0 $0 $1,453 $1,453 $1,453 AB 1113 Counseling & Prev.
progress, collect data regarding . ;
s us Daily Daily Svcs.
discipline referrals, attendance and imoleme | impleme | impleme
others (aprox. 41.5 hours x $30.08 hour) ple ple pie
ntation | ntation | ntation
& Trancy (L0 FTE 1o service & ses) - | 2010, P21l 2011 Fal 2012 Coordinator -
SCO YALO B : Spring | Spring $0 $0 $0 $39,533 | $39,533 $39,533 Counseling & Prev.
(.125 FTE each site) (Up to 0.5 FTE at Spring 2012 2013 Sves
SHS and .25 at King and Highland) 2011 ’
ot [Fall 2011 Fall 2012
SCO |Bilingual Liaison (1.0 FTE) Spring Spring | Spring $44,003 $44,003 $44,003 $0 $0 $0 Site Principal
2011 2012 2013
777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Fall FaII2011 Fall 2012 Coordinator -
sco |/ntervention/Opportunity Teacher (1.0 2010- " ‘ging - Spring | $79,066 | $79,066 | $79,066 $0 $0 $0 Counseling & Prev.
FTE) Spring
2012 2013 Svcs.
2011
Engagg Parents Institute _for Quiality Winter | Winter | Winter ‘
Education (PIQE) to provide parent Coordinator -
SCO, - ) 2010, 2011, 2012, 21st Century- :
training and advocacy, child-care costs - . - $0 $0 $0 $0 $0 $0 Lo Counseling & Prev.
FCE Spring | Spring | Spring Family Literacy
(20 hours annually x $13.49 hour)(Can Svcs.
2011 2012 2013
,,,,,,,,,,,,,,,,, becovered by ASA)
Engage Parents Institute for Quality Winter | Winter | Winter Coordinator -
SCO, |Education (PIQE) to provide parent 2010, 2011, 2012, 21st Century- -
FCE |training and advocacy, training fee (Can | Spring | Spring | Spring $0 $0 $0 $0 $0 $0 Family Literacy Counszl\lgs& Prev.
,,,,,,,,,,,,,,,,, becoveredbyASA) | 201 | 2012 | 2018 | b T
Fall Fall Fall
2010, 2011, 2012,
SCO, |Community Needs Assessment (contract| Winter | Winter | Winter Curriculum &
FCE |to service 6 site) = ($833 per site) 2010, & | 2011, & | 2012, & $0 $0 $0 $833 $833 $833 Instruction
Spring | Spring | Spring
S N 2011 | 2012
Coordinator of Outside Service Providers| Fall
) Fall 2011-{Fall 2012 -
SCO, |(Imagine qulege) to ensure yvrap— 2010 - Summer | Summer $0 $41,370 $41,370 $0 $0 $0 Administrator - Interv.
FCE |around services are appropriately Summer & Spec. Proj.
. 2012 2013
delivered to students 2011
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Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
Fall  |Fall 2011 |Fall 2012 |
PD, SCO,[Hire Secondary - Learning Director (0.75| 2010 - - - Title Il or other Associate
IP, SD |FTE) Summer ;| Summer ;| Summer $0 $0 $0 $95,524 : $97,297 $99,107 funding Superintendent
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2014 | 2012 | 2003 | b bbb
3. Technology
""""""""" S fi'p'éha"f'c}'r'Téééﬁé'r'“"i'éi:'ﬁ""i_'ééijéf"'"""""""l':gl'l""'{"""'""""]"""""""' T T T T T T T T T Sjte SIG= Stipend | T
RPR, PD,|serving as Peer Support in new 2010- {Fall 2011-{Fall 2012; LEA — Multi- Director of Program
IP, SD, |technology integration (smart boards, Sorin Spring | Spring $1,163 $1,163 $1,163 $0 $0 $0 Funded Evaluationg
ILT, IRR [netbooks, document cameras, clickers, 2%119 2012 2013 (Prog. Eval
. |$1,000perteacher) | T i | Trainen |
Hourly for new technology training so Site SIG — HO}JrIy
RPR, PD, teachers learn to use new technolo LEA - Gen'l Director of Program
IP, SD, , 9Y | Monthly | Monthly | Monthly | $10,631 | $11,101 | $27,977 $0 $0 $0 Funded o9
(Annually: 2 hrs / month x 8 mos x 38 . Evaluation
ILT, IRR (Trainer /
teachers x $30.08) -
Facilitator)
Site-based program Classified Tech Septemb | Septemb | Septemb
RPR, PD, |Support to enable classroom integration | er 2010- | er 2011- | er 2012- Site SIG — Hourly | Director of Program
P of technology (aprox. 23 hrs x $16.46/hr May May May $3,850 $3,850 $3,850 $0 $0 $0 LEA - Gen'l Fund Evaluation
X 8 mos.) 2011 2012 2013
Fall Fall 2011-Fall 2012/ Gen’'l Fund - 2
SD, IP Dlstr!cF Technician / Network 20]__0- Spring | Spring $0 $0 $0 $0 $0 $0 FTE - $100,000 Director of Erogram
Administrator Support at each school Spring Evaluation
2011 2012 2013 (ann)

Assessments

Maintenance for |ntegrat9d technology Fall Fall 2011 | Eall 2012 ’
such as computers, monitors, 2010- Spring | - Sprin Gen'l Fund -2 Director of Program
SD peripherals, district software to enable Spring pring pring $0 $10,000 $10,000 $0 $0 $0 FTE - $100,000 . 9
2012 as | 2013 as Evaluation
use of Gradebook / Parent Portal new 2011 as (ann)
) . needed | needed
technology integration needed
Electronic District wide resources Fall | __, o e
sD including Novell, McAfee, Helpdesk, 2010- ';zjtljllr\fn(ﬂ)ni:rl FSéL”nfnag $0 $0 $0 $0 $0 $0 Gen’'l Fund — Director of Program
Network, Student Information System, Summer 2012 2013 $50,000 (ann) Evaluation
Auto-Dialer, District Software 2011
""""""""" Interactive educational technology tools; | | v oo
PD, RPR, |35 document cameras, interactive Winter On going | On going Director of Program
IP, SD, |whiteboard installation, and teacher maint- maint- | $102,991 $25,748 $47,012 $0 $0 $0 . 9
o 2010 Evaluation
ILT computer to enable "on-time" use of enance | enance
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Projected Costs

Req.
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year2 | Year3 Year 1 Year 2 Year 3
) : .| Summer 3 | Assistant
RPR, IP, |Installation and electrical for tech tools in & Fall nla nla $0 $0 $0 $130,000 $0 $0 Superintendent of
SD, ILT |classrooms -
B 2010 ¢ P Facilites
4. Data and Monitoring
Training of parents on Parent Portal Fall Fall Fall
— Back to School, Open House by
Director / Data.Spec. / Grading Guru (4 2010, ¢ 2011, | 2012, LEA — Director / | Director of Program
SCO, SD ~>pec. 9 Winter, | Winter, | Winter, |  $137 $137 $137 $0 $0 $0 ; Tog
hrs x $13.49)/ Parent Support (4 hrs. x . : . | . Data-Processing Evaluation
$13.49) Spring i Spring i Spring
' 2011 | 2012 | 2013
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SIG FORM 10 - Implementation Chart for a Tier | or Il School

Implementation Chart for a Tier | and Il School
Complete this form for each identified Tier 11l school the LEA intends to serve. List the intervention model to be implemented. Include actions and activities required to implement the model, a timeline with
specific dates of implementation, the project

School: Highland Elementary Tier: | or Il or 1l
Intervention Model: Turnaround [ |Restart Closure [ |Transformation
Total FTE Required: LEA School Elomer
Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year1 | Year2 | Year3 Year1 | Year2 | VYear3
A. Use of California standards-aligned instructional material

1. Professional Development

SB 472 ELA - Training for Trainers - to

build the capacity for district to train our Ssum- § PD Coordinator,

PD, IP own.teachers (reglstratlon, travel, mer | nia | nla $0 i $0 i $0 $2,870 | $0 $0 0 Elementary Learning
lodging, meals paid by County and per- | |

diem paid by LEA) (7.6 days per site x
$327.17 per day) (LEAP)

2010 | § § Director

SB 472 ELA - all certificated staff trained

prior to the start of school on new ELA Fal | Sum sum- PD Coordinator,
PD, IP adoption (2-day) (LEAP) (daily per-diem | 2010 \ mer | mer $0 | $0 | $0 $15,215 | $1,902 $1,902 0 EIementgry Learning
2011 | 2012 i i i Director
aprox. $327.17 per teacher) | | | | |
SB 472 ELA - all certificated staff trained | Sum- Sum- | Sum- | | PD Coordinator,
PD, IP |during the school year on new ELA mer/Fall {mer/Fall imer/FaII $0 § $0 § $0 $175 $1,253 $1,253 0 Elementary Learning
adoption (2-day) (LEAP) of 2010 | of 2011 | of 2012 § Director
"""""""""""""""""""""""""""""""""""""""""""""""" T T
Fal, | mer, | mer,
SB 472 ELA Follow-up training - Winter | Fall, | Fall, | | i
continued training provided throughout 2010, | Winter | Winter § PD Coordinator,
PD, IP |the year 1-full-day on EL & differentiation| early | 2011, | 2012, $0 | $0 | $0 $5,508 | $1,102 $1,102 0 Elementary Learning
(mandatory) (aprox. 7 hours per teacher | and late | early early § § Director
x $30.08 hour) Spring {and late | and late ‘ ‘ ‘
2011 : Spring | Spring
2012 2013

Fall, | Fall, | Fall
Winter | Winter | Winter ; ; |
2010, | 2011, 2012, i i i PD Coordinator,

SB 472 ELA Follow-up training -
continued training provided throughout

the year: b) ongoing training (extended ! | | | 3 !
PD, IP day for teachers 1-2 hours) 4 times per early | early | early $0 | $0 | $0 $5,595 | $5,595 $5,595 0 Elementary Learning

and late {and late | and late § Director
Spring | Spring | Spring ) | |
2011 | 2012 | 2013

year (mandatory) (40 tchrs x 8 hours x
$30.08)
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year1 | Year2 | Year3 Year1 | Year2 | VYear3
T SB 472 Math - training for any new staff, | Sum- | Sum- | Sum- | T PD Coordinator, |
PD, IP |and follow-up for all teachers (aprox. 14 $0 $0 $1,469 $1,469 $1,469 0 Elementary Learning
hours per teacher x $30.08 hour) Director
Fall, Fall, | Fall,
Winter | Winter | Winter
SB 472 ELA - training for paras to 2010, | 2011, I 2012, PD Coordinator,
PD, IP |support classroom instruction (8 hours early early early $275 $275 $275 $0 $0 $0 0 Elementary Learning
per para x $13.49) and late iand late {and late Director
Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 201 2012 2013 |\ il
S Fall Fall, | Fall, | vy ey
Winter | Winter | Winter
SB 472 ELA - Train key substitutes to 2010, | 2011, | 2012, PD Coordinator,
PD, IP  support classroom instruction (2 subs x 3| early | early | early $732 $366 $366 $0 $0 $0 0 Elementary Learning
days x $105) and late iand late { and late Director
Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 201 2012 2013 |\ il
. {Fall/Win-| )
Fall/Win-| | Fall/Win- )
iter 2011 | PD Coordinator,
SB 472 Math - follow-up for all teachers | ter 2010 | iter 2012 !
PD, IP (30 hours x $30.08 hour) & Spring | & & spring $0 $0 $0 $20,983 $20,983 $20,983 0 EIementgry Learning
2011 | Spring | 2013 Director
2012 |
Fall, | Fall, Fall,
SB 472 Math - training for paras to V2V(|)nlt(<)er V2V(|)nltfr V2V(|)nlt2er PD Coordinator,
PD, IP |support classroom instruction (8 hours and’ i and’ | and’ $275 $275 $275 $0 $0 $0 0 Elementary Learning
per para x $13.49) Spring Spring Spring Director
2011 | 2012 2013
Fall, + Fall, | Fall,
SB 472 Math - key substitutes to support V2V(|)nlt(<)er V2V(|)nltfr VZV(')TZG ' PD Coordinator,
PD, IP |classroom instruction (2 sub days x 3 " T ' $732 $366 $366 $0 $0 $0 0 Elementary Learning
days x $105) and | and | and Director
4 Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 201 | 2012 | 2013 |\ ool
TA GS Strategies of Success provide principal zgzlﬂ(l)_ 2';?2_ | 2'(?112-
* ~7" |coaching and support in monitoring o S - $0 $0 $0 $19,552 $19,552 $19,552 0 PD Coordinator
PP instructional program Spring | Spring | Sprint
prog 2011 | 2012 @ 2013
Pivot Learning Partners- provide Fall Fall | Fall
TA, GS, |additional Professional Development for | 2010- | 2011- | 2012- .
PD site leadership team and support in Spring | Spring | Sprint $0 $0 $0 $5,000 $5,000 $5,000 0 Coordinator - PD
instructional rounds and walkthroughs 2011 | 2012 2013
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year1 | Year2 | Year3 Year1 | Year2 | VYear3
2. Social / Emotional / Community
Character Development Curriculum in o - ) .
. X Fall/Win-: Fall/Win-| Fall/Win; Coordinator -
SCO |each ;chool K—5.lCurr!cqum will be ter 2010 |ter 2011 ter 2012 $20,000 $20,000 $20,000 $0 $0 $0 0 Preventive Sves.
,,,,,,,,,,,,,,, teaching pro-social skills. |
3. Technology
' . . Fall Fall Fall
Discovery — United Streaming for | | .
RPR, ILT | Instruction in the Classroom 2010- 4 2011 - | 2012 $1,000 $1,000 $1,000 $0 $0 $0 0 Director - Program
(Streaming Video) Spring | Spring | Spring Evaluation
9 2011 | 2012 | 2013
4. Response to Intervention
Supplemental Math Intervention Fall i Fall | Fall
PD, SD, |Computer-based Learning (Reasoning 2010- | 2011- | 2012- Admin-Intervention &
ILT Minds) Professional Development at Summer §Summer§Summer $6,000 $6,000 $6,000 $0 $0 $0 0 Special Proj.
,,,,,,,,,,,,,,,, King and Highland training fee. | 2011 | 2012 | 2013 | & i bbb
Additional Supplemental Math Fall : Fall Fall
PD, SD, |Intervention Teacher for students 2010- | 2011- | 2012 - Admin-Intervention &
ILT needing additional intervention in Math Spring | Spring i Spring $39,533 $79,066 $79,066 $0 $0 $0 0 Special Proj.
(King and Highland, 4th grade)1.0 FTE 2011 2012 | 2013
o goms | T el
SD. IR, needing additional intervention in Math 2010- 4 2011 - | 2012 - $525 $525 $525 $0 $0 $0 0 Admin-Intervention &
ILT . . Spring | Spring | Spring Special Proj.
(King and Highland, 4th grade): 2011 | 2012 | 2013
,,,,,,,,,,,,,,, $35/student licensing fees (4thgrade) | """ i T N
B. Curriculum pacing & appropriate use of instructional time.
1. Scheduling & Increased Learning Time
T |Provide summer fearning lab for targeted | T e
S : ) o Cal State
ILT PD reading instruction for identified students | Sum- @ Sum- | Sum- TEACH/MPUSD
RPI’R SI’D using district teacher mentors and mer | mer | mer $0 $0 $0 $2,798 $2,798 $2,798 Partnershin After Coordinator - ELO
' student teachers (aprox. 40 hours x 2010 2011 2012 School Prg ram
$30.08) g
Extend student day by 30 minutes 4 Fall
times / week. Provide visual/performing 2010- | Fall i Fall After School
LT, PD. o s/PE specialist during day to allow Spring 2011- 4 2012- $158,131 $0 $0 $0 $0 $0 Academy Grant |- dinator - ELO
P ) ) 2011 for ; Spring | Spring (ASES, 21st
teacher preparation & collaboration (2 Terl | 2012 | 2013 Century)
FTE / site - Year 1) oInIy Y
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Req.

Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
""""""""""" e ey I Fall  Fall [ Fall | Asterschool |
Provide After School Intervention support | |
IP, SD, . 2010 - : 2011 - | 2012 - : Academy Grant . :
ILT. SCO and enrichment to elementary students Spring | Spring | Spring $0 | $0 | $0 $0 $0 $0 (ASES, 21st Coordinator - ELO

until 6:00 p.m. daily per grant regulations

2011 2012 2013

Century)

Fall & Fall | Fall
2010 & 2011 & | 2012 & : ; After School
IP, SD, |Provide intersession to designated Spring & Spring [Spring & i i Academy Grant I :
ILT  |students for intervention. Sum- | & Sum- Sum- %0 j %0 j %0 %0 %0 %0 (ASES, 21st Coordinator - ELO
mer mer mer Century)
2011 2012 2013
""""""""""""""""""""""""""""""""""""""""""" Fall | Fall | Fal | e
) } . 2010- | 2011- | 2012- ) L
OF, SCO [Library Assistant (0.5 FTE per site) Spring | Spring | Spring $20,577 $20,577 $20,577 $0 $0 $0 0 Site Principals
2011 2012 2013

Fall Fall Fall

SCO, |Bilingual Liaison Leader (1.0 FTE per 2010- 2011- 2012- . .
FCE |site) Spring | Spring | Spring $72,427 $72,427 $72,427 $0 $0 $0 0 Site Principals
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 ;2012 | 2008 | bl
nehtime supension n upportora | P Fal
sco, safe and healthy learning environment - 201.0_ i 201.1_ 201.2_ $5,588 $5,588 $5,588 $0 $0 $0 0 Coordinator - ELO
FCE 360 supplemental ho $12.20 hour / Spring . Spring | Spring
(360 supp Urs X $L220NOUMTY 2011+ 2012 | 2013
180 days)
2. Response to Intervention
"""""""" Supplemental intervention teachersto | Fall | Fall | Fall | T SltePrlnC|paIS
ILT, IP, |provide additional skills-focused 2010- | 2011- | 2012 - .
RPR, SD |intervention for students in ELA and Spring | Spring Spring $86,066 $86,066 $86,066 $0 $0 $0 0 EIemerI;tiar;yctljarmng
,,,,,, {2012
""" Intervention Specialist to bridge learning [ Fall | Fall Elementary Learrﬁﬁé
ILT, IP, |within school day or after school 2010- : 2011- | 2012 - . . h
SD, RPR |programs and coordinate intervention Spring | Spring Spring $39,533 $39,533 $39,533 $0 $0 $0 0 D|rector_, Efc(;rdmator
data (0.5 FTE per site) 2011 | 2012 2013
3. Technology
"""""""" 68 Netbooks per School (68 x532)with | __~ | . | |
Uploading of District Software For Fall
} ) 2010 . . LEA-Genl Fund | .
IP, SD student instructional use fqr . purchas | daily daily $18,088 $18,088 $18,088 $0 $0 $0 Tech. Time / Director of Rrogram
engagement, student monitoring, data, e daily | use use Software $10.000 Evaluation
time on task (Year 1- netbooks for 3 ’use Y | '

classrooms)
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time on task)

Fall
2010

Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
Years 2 and 3 - anticipated maintenance i
fee for classroom netbooks (150 Fall
Netbooks per School (150 x 532) with 2010 daily daily LEA - Genl Fund Director of Program
IP, SD |Uploading of District Software For purchas use Use $0 $3,375 $3,375 $0 $0 $0 Tech. Time / Evaluation
student instructional use for e, daily | Software $10,000
engagement, student monitoring, data, use |

2 Laptop (Netbook) Carts Per Site Yr 1, i daily daily Director of Program
RPR, IP 1 additional Yrs 2 &3 purchgs i use use $60,000 $30,000 $30,000 $0 $0 $0 0 Evaluation
e, daily |
use |
Fall
1 Laptop Carts Per SiteYears 2 and 3 - 2010 dail dail Director of Program
RPR, Ip | -2PlopLarts purchas | &Y y $0 $3,750 $3,750 $0 $0 $0 0 o9
anticipated maintenance fee) e, daily | use use Evaluation
use !
"""""""" Organizational Management System- Srererm
PD, RPR |Electronic system to track and monitor pring | >pring | Spring $0 $0 $0 $580 $580 $580 0 PD Coordinator
. 2011 2012 2013
. |professsional development |\ T TTT L TTT N
C. PD Activities, collaboration, use of instructional time.
1. Professional Development
""""""""""""""""""""""""""""""""""""""""" WeeKly | Weekly | Weekly | |
RPR. PD Structured planning times for teams - for Fall | Fal | Fall
P ’SD ’|ELA implementation provided per 2010- 2011- | 2012- $0 $0 $0 $0 $0 $0 n/a Learning Directors
' schedule structure Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 2002 | 2013 | il
RPRPD Extra monthly collaboration & training for| [ | b
P ’SD '|core instruction (1hour x 36 wks x $30.08| Monthly : Monthly | Monthly $12,590 $12,590 $12,590 $0 $0 $0 n/a Learning Directors
,,,,,, T fnewnehn b
RPR, OF, [Lead teachers to provide professional zgzlﬂ(l)_ 3 2';?2_ | 2'(?112-
PD, IP, |development to fellow teachers (2 hours/ o o - $11,191 $11,191 $22,381 $0 $0 $0 n/a Learning Directors
SD, IRR |mo x $30.08 hour/ tchr) Spring | Spring | Spring
’ ) 2011 | 2012 2013
RPR, OF, [Materials for Lead teachers to provide zgzlﬂ(l)_ 3 2';?2_ | 2'(?112-
PD, IP, |professional development to fellow Spring I Spring | Spring $5,580 $5,580 $5,580 $0 $0 $0 n/a Learning Directors
SD, IRR |teachers 2011 : 2012 | 2013
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Req.

Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
RPR. PD ELPD effective strategies to meet the on going gir:] ion going
P ’SD ’|needs of English Language Learners collabora going i collabor $0 $0 $0 $0 $0 $0 Tite Il Learning Directors

RPR, PD,
IP, SD

(LEAP)

PD - Central California Writing Project
(CCWP) - continued training with 8th -
10th teachers to prepare students to
pass the writing component of the
CAHSEE. Add 4th - 7th over a 3-year
span to provide PD for teacher to
improve student writing (18 sub da

tion

on going ion going

on
i going |
collabora! going i collabor
) i collabor | )
tion | i ation

ation

on

$0 $2,197 $2,197

$0

$0

$0

Coordinator - PD

RPR, PD on 99 going
'« [(CCWP) - continued training : (training  |collabora; going i collabor $0 $1,889 $1,889 $0 $0 $0 0 Coordinator - PD
IP, SD ) icollabor | =
fee) tion 7. | ation
ation
PD - Five Essential Practices & Test- Monthly  Monthly | Monthly
RPR, PD, Taking Strategies - ongoing review and Fall . Fal Fall
IP, SD, |,2<Ing Strategles - ongoing 2010- | 2011- | 2012- | $27,977 $27,977 | $27,977 $0 $0 $0 0 Coordinator - PD
T discussion, differentiated follow-up Spring ! Spring | Spring
options (40 hours x $30.08 hour) 2011 | 2012 | 2013
""""""""""""""""""""""""""""""""""""""""" Monthly {Monthly [Monthly |
PD. IP PD - Rtl to provide guidance, Fall | Fal | Fall Admin-Intervention &
SD'IL1" professional development and technical | 2010 - 2011 - | 2012- $0 $0 $0 $0 $0 $0 0 Special Proj.;

’ assistance. Spring | Spring | Spring Inclusion Coordinator,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 2012 2013 |\ il
"""""""" PD - Inclusion - to provide trainingon | | |

PD, IP, |legal ramifications, role of the SPED Late Fall Admsln:r;itzlr\;ergpf)n &
SD, ILT (teacher in the mainstream classroom, 2010 p s
etc Inclusion Coordinator
Professional Development Conference - ) ) )
RPR, PD, PLC leaders from the site (registration, Spring | Spring | Spring $0 $0 $0 $2,000 $5,000 $5,000 0 Learning Director
SD . ; 2011 2012 2013
travel, lodging for 2 PLC leaders per site)
o 60 et e " Moty vy oy
' ’ - L P 2010- | 2011- | 2012- $25,179 $25,179 $25,179 $0 $0 $0 0 Learning Director
SD establishing and maintaining PLCs (200 2011 | 2012 | 2013
o fhouUrs x $30.08 hour)
RPR, IP, |Create lessons with systematic | | Fall | Fall | | =2 O I AN
sD ELD/ELAJELD from new curriculum 2010 2011 2012 $0 $0 $0 $39,533 $39,533 $39,533 Title 11 Coordinator - PD
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
"""""""""""""""""""""""""""""""""""""""""" Sept/ | Sept/ | Sept | | {1 & 00
Curriculum Council - (one sub day per Dec/ Dec/ | Dec/ 3 i
PD yp March/ | March/ | March/ $0 i $0 f%0 $488 | $488 $488 0 Coordinator - PD
quarter x $105 day) ; | ; ; |
May May May ' ' :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 § 2012 | 2013 | oo b
PD, RPR,|PD Start Up days (3 per diem days x 20 Fall Fall Fall Learning Director,
IRR  [teachers x $327.17 day) 2010 2011 | 2012 $22,822 $22,822 $22,822 $0 $0 $0 0 Site Principal
PD, RPR,|PD Start Up days (8 hours x 8 paras x Fall Fall Fall | Learning Director,
IRR  |$13.49 /180 days) 2010 | 2011 | 2012 $1.008 | $1008 . $1,008 $0 ;%0 $0 0 Site Principal
2. Technology
Summer Training for “Tech Leader” ‘ | LEA - Multi-
. ; ! | Funded
RPR. PD Trainer of Trainers Model to support Sum- : Sum- | Sum- ; ; 1 Prog. Eval Director of Program
' _~'lteacher use of technology in the mer | mer | mer $1,404 | $1,404 | $1,404 $0 L%0 $0 (Prog. Ev o9
IP, IRR : | ' : ; Trainer) Evaluation
classroom 2010 | 2011 | 2012 $10.000
(40 hours x 30.08 hour) i | ’
(annually)
3. Data Monitoring
ey e ey I site sliG=Hourly |
- . ; ' LEA — Multi-
Summer Training for “Grading / Sum- : Sum- | Sum- ' ' | .
RP'T;)PD' Assessment: Guru” Trainer of Trainers mer mer | mer $1,208 $1,208 $1,377 $0 | $0 $0 PFrcljndEdaI Dlreisgﬁjfai:;%gram
Model (24 hours x 30.08 hr) 2011 | 2012 | 2013 3 : i (Prog. Ev
| | Trainer)
$10,000
Grade Level Planning time for ) | L )
Development of Benchmark Bi- | Br | B i i ‘ ‘
PD, IP, i i monthly {monthly | monthly j j . i Coordinator - PD /
sD Assessments, Pacing Gw’de and Local 2010- | 2011- | 2012- $2,798 | $2,798 | $2,798 $0 3 $0 $0 Site SIG - Hourly Assessment
Assessment Implementation (aprox. 80 2011 | 2012 | 2013 | |
. fhrsx$3008) | 7 S S ) IS
4. Response to Intervention
Ril lprogram evaluation & planning: 1) Site SIG— Hourly |Admin-Intervention &
review and analyze curriculum- . . o
) i LEA — Multi- Special Proj.;
PD. 1P embedded and formative assessment, 2) 3 | 3 3 | i Funded Coordinator - PD
'’ |development of skill-specific formative Monthly : Monthly | Monthly $0 ) $0 : $0 $55595 | $5595 | $5,595 .
SD : | | | | | ; (Prog. Eval Assessments;
assessments by subject/grade level, 3) : | : : | | f ; ) .
O Trainer) Learning Directors;
teacher planning time (1 hr/mo/tchr x $10.000 Site Princinals
$30.08 hour) : P
D. Capacity to develop, access and analyze student performance data to inform and modify instruction.
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year1 | Year2 | Year3 Year1 | Year2 | VYear3
1. Professional Development
Fall/ Fall/ | Fall/
. Winter | Winter | Winter )
State test training - CELDT, STAR/CST, i | Director of Program
sb CAHSEE (site test coordinators, admin.) 2019 & | 201.1 & i 201.2 & $0 $0 $0 $0 $0 $0 0 Evaluation
Spring | Spring | Spring
2011 | 2012 | 2013
PD Data Liaison - to monitor and report
professional development into student i |
PD, IP, |and staff data warehouse (Digital i | Director of Program
SD Schools and llluminate) using Statewide Weekly | Weekly Weekly $1,001 $1,001 $1,001 $0 $0 $0 0 Evaluation
Educator Identifiers (SEID) (43.25 hours | i
,,,,,,,,,,,,,,, x$18.19hour/180days) |0\
""""""""""""""""""""""""""""""""""""""""""" Fall | Fall | Fal |
PD, IP, |PD on standards-referenced grading and| 2010 & : 2011 & | 2012 & $0 $0 $0 Coordinator - PD &
SD assessment Spring | Spring | Spring Assessment
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 | 2012 | 2018 |
PD, IRR Attendancg in 90/90/90 conference in Fall na na $3.070 $3.070 $5.117 Coordinator - PD &
' |sanFrancisco | Z0E 1o A I S R N N N Assessment
3. Technology
Instructional Technology for teachers LEA - Basic
RPR, PD, | (computer/ smartboard/ Fall Dail Dail Software Upload | Director of Program
IP, SD, |projector/document cameras with video | 2010 Y Y| $33,364 $45,041 | $43,373 $0 $0 $0 P og
. - ) ] | use use $15,000 Genl Evaluation
IRR, OF |capability and network printer with daily use |
. . o . : Fund
installation) to enable “on-time” reporting
RPllsRISD iPads for Teachers (25 Ipads) for Fall Dail Dail LEA-IT Director of Program
s . pacs 2010 Y Y | $15,000 $0 $0 $0 $0 $0 Installation o9
SD, IP, |collaboration, PLC, Podcasting (Year 1) . | use use Evaluation
OF daily use | $30,000
IRR, |Years 2 and 3, anticipated maintenance
RPR, PD,|cost Maintenance fee for Ipads for Fall Dail Dail LEA-IT Director of Program
s pads for 2010 Y Y $0 $750 $750 $0 $0 $0 Installation o9
SD, IP, [Teachers (20 Ipads) for collaboration, daily use use use $30.000 Evaluation
OF |PLC, Podcasting Yy use, ’
PD. SD Fall | ! Site SIG -
' |Podcasting Software for Electronic 2010 | Weekly | Weekly Supplies Director of Program
IL1—|’§FER’ Communication Weekly | use | use $500 $500 $500 $0 $0 $0 LEA-IT Evaluation
use ! Installation
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Req.

Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
Student Response Systems (Clickers) 2 Site SIG —
set per Grade Level for Assessment Fall Daily Daily Supplies Director of Program
PD. IP System x 5 sites ($1500) Grades 1-5 daziIOll?sé use use $3,000 $7,500 $7,500 $0 $0 $0 LEA - Evaluation
(Year 1 - 2 sets Years 2 and 3- 5 sets) Y I Maintenance
sco Parent Internet Kiosk including 1 Fal | On On Ssltjpsp:i(gs_ Executive Director -
FCE Computer, Monitor, Software (Year 1 - o010 | 90ing | going $2,000 $0 $0 $0 $0 $0 LEA — Community Outreach
purchase cost) | use use .
Maintenance
sco Parent Internet Kiosk including 1 Fall Ssltjpsp:i(gs_ Executive Director -
FCE Computer,l Momtor, ngtware (Years 2 20;0 Daily Daily $0 $100 $100 $0 $0 $0 LEA — Community Outreach
and 3, anticipated maintenance cost) Daily .
Maintenance
Back to Back Network Printer — 1 per Fall | | Ssltj S:i(;s_ School Office
SD  |Grade Level for data reports (Year 1 2010  Weekly | Weekly $2,400 $0 $0 $0 $0 $0 PP -
: | LEA - Supervisor
purchase cost) Weekly | .
Maintenance
~ " |Back to Back Network Printer — 1 per TUsitesic- | T
sD Grade Level for printing data reports Supplies School Office
throughout the year Years 2 and 3, LEA - Supervisor
,,,,,,,,,,,,,,, anticipated maintenance cost) __Maintenance |
- i Fall/Win [Fall/Wint|
FalllWint o 2011 ' er 2012
er 2010 ! P
Printer Ink — (4 times / year) for Printing & | Site SIG — School Office
SD Report Cards Early/Lat. EartlzlLaiEartl’)aflLa $2,500 $2,500 $2,500 $0 $0 $0 Supplies Supervisor
eSpring! _ - |~
2011 | Spring | Spring
e p2012 12008 )
4. Data Monitoring
Stipend for Teacher “Grading / i I S'ti;l_\e__lwsﬂlr:fnd
RPR, PD, Assessment Gu'ru serving as Peer Quarterl iQuarterI iQuarterI $1,003 $1,003 $1,003 $0 $0 $0 Funded Director of Rrogram
IP, SD |Support in Grading, Assessment and y y y (Prog. Eval Evaluation

RPR, PD,
IP, SD,
IRR, FCE

Parent Portal (1 stipend/site x $863)

Hours for Grading, Assessment System,
Parent Portal Professional Development
(Annually: 1 hrs / month x 8 mos x 6
teachers x $30.08 hr)

Spring
2011

Monthly | Monthly
Fall Fall

| 2011- | 20112-
i Spring | Spring

2012 2013

$1,679

$1,679

$1,679 $0

$0

$0

Trainer)

Site SIG — Hourly
LEA - Gen'l
Funded
(Trainer /
Facilitator)

Director of Program
Evaluation
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
- Daily | Dally [ e e
sco Site-based program Classified Parent Fall | Fall | | Site SIG — Hourly | Director of Program
FCE‘ Portal Manager to support parents ! 2011- | 2012- $3,863 | $3,863 | $3,863 $0 | $0 $0 LEA-Gen’'l Fund| Evaluation; ED -
(253 hours x $12 / hr / 180 days) ! Spring | Spring ) ! i Community Outreach
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2012 {2018 |\ bbb
August August | August | | i ; F?’Enlgru{']iir_l .?I
Data-Processing Support (Help Desk) 2010- | 2011- | 2012- | | § ‘ p ' " | Director of Program
SD, IP ! | $0 ! $0 ! $0 $0 | $0 $0 1l school, )
for teachers on gradebook July i July | July ! ! 3 $100,000 Evaluation
2011 | 2012 | 2013 !
| ] (annually)
Data Specialist to organize site-based | | | Site SIG - .2 FTE
- . ) Fall | Fall | Fall ; i | : :
District summative and formative 2010- | 2011- | 2012- 3 3 | LEA- Director Director of Program
SD, IP |assessments, pacing guides and B o - $26,641 | $26,641 | $26,641 $0 | $0 $0 Time og
) ) . g _ Spring | Spring | Spring i i | Evaluation
integration with llluminate.(FTE=0.25 for 2011 | 2012 | 2013 : : | $5,000
King and 0.25 for Highland) : |
: : Fall | Fall @ Fall | | |
SD, SCO, lluminateEd Gradmgland Parent Portal 2010- | 2011- | 2012- 3 | | LEA Gengral Director of Program
Systems for Electronic Gradebook, Data L o - $0 ; $0 ; $0 $0 | $0 $0 Fund Monies, ’
FCE and Support Spring | Spring | Spring | | | $3,000 (per site) Evaluation
PP 2011 | 2012 | 2013 P00 (P
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T
DL e e [omme " L |
RPR, grar inuoy us 4 U $0 ios0 | 0 $6,875 | $6,875 $6,875 0 Intervention &
Purposes and User Training for Prog. us | mainte- | mainte- | ! | ] )
SCco : | | | | | Special Projects
Improv. mainten | nance | nance
ance | ‘
Fall |
D, IR | enance. Continued Development & |continto s s | | | Admiistrator -
RPR, : ; P inuoy Us 4 U $0 Los0 1 0 $1,350 | $1,350 $1,350 0 Intervention &
User Customer Service for Program us | mainte- | mainte- : : | ] )
Sco ; : | | | Special Projects
Evaluation Purposes mainten | nance | nance
'''' 3 | : : | | Site SIG —
SD, PD, |Intel-Assess Assessment System Fall @ Fall | Fall § § | Software Coordinator - PD /
IP, TA |Software for llluminateed 2010 | 2011 | 2012 $1,000 : $1,000 : $1,000 $0 $0 $0 LEA Matching, Assessment
3 i ‘ $1,000
Grade Level Planning time for 3 |
Development of Benchmark Sum- | Sum- | Sum- ! | : : . S
S"DD' "I:"AD Assessments, Pacing Guide and Local mer | mer i mer $2,798 i $2,798 | $2,798 $0 | $0 $0 Site SIG — Hourly Lez;einpnlg?rlg:tl(’)rs
’ Assessment Implementation (20 tchrs x 2010 2011 2012 ; ; | 9
,,,,,,,,,,,,,,, 8hrsx$30.08hou) Lo
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Req.

Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
Hourly Stipend for Site-based Monthly : Monthly | Monthly | Site SIG — Hoyurly Site Principal;
PD, RPR,|Assessment / Data-Analysis (Annually: 1 Sept i Sept | Sept i § LEA - Gen'l Learning Diretor;
IRR, OF |hrs/ month x 8 mos x 20 teachers X 2010- 2011 - 4 2012 - $5.595 $5595 | $5595 $0 $0 $0 Funded Coordinator - PD &
$30.08 hour) April April April : (Trainer / Assessment
,,,,,,,,,,,,,,,,,,,,, |01 F 2012 2018 ||| Fadiltator) T
Oct/Nov %Octhov Oct/Nov
Trimester Hourly Stipend for Posting of 2010, | 2011, | 2012, | Site SIG — Hourly Site Principal;
SD, PD, |Grades (2 hrs month x 3 mos x 20 Feb/Mar §Feb/Mar§Feb/Mar i LEA - Data- Learning Diretor;
P teachers x $30.08 hour) Following 2011, | 2012, | 2013, $4.197 $4.197 $4,197 $0 | $0 $0 Process Help Coordinator - PD &
GRADs Timeline May/Jun ;May/Jun {May/Jun Desk Assessment
e2011 | e2012 |e 2013
Sum-{ Sum- | Sum- Site Principal;
sco Bi-monthly monitoring to Parent Portal of | mer | mer mer | i LEA - Data- Learnin Difeto’r'
FCE‘ Activities, Assignments and progress (1 2010 2011 | 2012 $140 $140 $140 $0 $0 i $0 Process Help Coordinagtlor -PD &
teacher x aprox. 4 hours x $30.08) bimonthl {bimonthl bimonthl | Desk

y

y Y

Assessment

5. Response to Intervention

Nationally Norm-Based Assessment
(Northwest Education Association

Fall/wint | Fall/win [Fall/wint

Measures of Academic Progress or like | er 2010 jter 2011 ler2012 ; Administrator -
SD, PD, assegsment) usgd to mgasure & Early/ 5& Early/ ; & Early/ $4.883 $9,766 $14,649 $0 | $0 $0 0 Intervention &
RPR |effectiveness of instructional program Late | Late | Late | Special Proi
and interventions based on student Spring | Spring | Spring | P )-
academic progress: Release Time for 2011 2012 2013
Teachers to A
Nationally Norm-Based Assessment : |
(Northwest Education Association Fall/wint ;Fall/Win IFall/wint|
Measures of Academic Progress or like | er 2010 jter 2011 er 2012 | Administrator -
SD, PD, assegsment) usgd to mgasure & Early/ & Early/ | & Early/ $5.857 $5.857 $5.857 $0 | $0 $0 0 Intervention &
RPR |effectiveness of instructional program Late | Late | Late | Special Proi
and interventions based on student Spring | Spring Spring i P )-

academic progress: 1) Computer Lab

2011

2012 2013

SD, RPR

Standards-Based Benchmark
Assessment (Intel-Assess)

Every 6
weeks
(Fall
2010 -
Spring

Every 6 | Every 6
| weeks | weeks
{o(Fall | (Fal
{2011 - | 2012 -
| Spring | Spring
2012) | 2013)

$3,525 $3,525 $3,525

$0 | %0 $0

Coordinator - PD /
Assessment

Highland
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
"""""""" Standards-Based Benchmark | ¢ | ¢+ 4o 71 ) e
Assessment (Intel-Assess) - extra
planning time for teachers to review | . }
SD, PD, results of assessments and plan for On going! n | Qn $5,595 $5,595 $8,393 $0 $0 $0 0 Coordinator - PD /
RPR | . : i going | going Assessment
instructional review (aprox 20 teachers x | 3
2 hours each gtr x $30.08 hour, Yr 3 - 3 ! |
hrs/atr)
. ) Summer iSummer iSummer
Monthly Student Review Team Meetings; i | . . .
IP, SD, Substitutes for Teacher Release (aprox. 201.0 on §201.1 on §ZOl? on $5,493 $5,493 $5,493 $0 $0 $0 0 S|te‘Pr|nc'|paIs,
SCO going | going | going Learning Directors
45 Sub days x $105 day) ; |
monthly { monthly | monthly
F. Explain activities for developing staff effectiveness, including - methods of instruction, experience & subject matter knowledge, ability to support the model at school
1. Professional Development
RPR, PD, fgﬁienﬂcnEﬁﬁiﬂiit.gﬁ;@f tmgretdmsite | Title 11, Title 1 (gL| CO0rdinator - PD;
IP, SD, pport. $158,131 | $158,131 | $158,131 : Learning Directors;
OF (focus ELA, Math, ELD, Intervention) : Coachs) Site Principals
_O7 |@oFTEpersie) | e
Oct/No :OctINov Oct/Nov
) 2010, | 2011, | 2012
Release time for K-1 teachers to Lo . ) ]
L Feb/Mar {Feb/Mar | Feb/Mar Coordinator - PD;
SD |administer assessments (6 subs x 8 2011, | 2012, | 2013, $5,860 $5,860 $5,860 $0 $0 $0 0 Learning Directors

sub days each x $105 day)

May/Jun {May/Jun {May/Jun
e 2011 ;e 2012 | e 2013

GOTAGS)

: . . Fall Fall 4
PD Arlz4?;)n—1 to provide administrator training 2010 2012 $0 $0 $0 0 Lcezc;rr]tiirl]nag)i;e—th’ODr,s
B i Monthly Monthly (Monthly| 0o b e 9 omeeeE.
BTSA - district support as part of the
county BTSA consortium - new teacher
orientation, classroom management Fall Fall Fall .
PD, SCO |workshop options, book study (49 Ways | 2010 | 2011 | 2012 $0 $0 $0 $0 $0 $0 gf?gﬁéﬁ%i C°°rd'é‘$ts"/;' PD/
To Be A Better Teacher), statutory Weekly | Weekly | Weekly
benefits for county-provided Support | |
Provider stipends
PD - Classroom Management - options ; L As
sponsored or co-sponsored by MPUSD | As oppor 0DDOr- | 0DDOr- Coordinator - PD:
PD, SCO | (such as Rick Morris, Lee Cantor, Anita tunity | PR | PR $0 $0 $0 $0 $0 $0 0 - B ’
X i tunity | tunity Learning Directors
Archer, Harry Wong, Fred Jones, arises | oo | arises
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Req.

Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
""""""""""""""" I O e e
PD. SCO PD - Positive Behavior Intervention 201'0 - 201'1- § 201.2- $0 $0 $0 $0 $0 $0 0 Counseling of
Sysems (PBIS) Spring | Spring | Spring Preventive Services
2011 2012 2013

PD - Walkthroughs - provide "virtual

AR - Fall Fall | Fall :
PD. 1P walkthrough" training user videos, 2010 - | 2011- | 2012- i
' |training on uses for district, school-wide, AU o - $366 $366 $366 $0 | $0 $0 0 Learning Directors
ES | .. Spring | Spring | Spring |
individual walkthrough. (3 sub days x | | |
2011 2012 2013
$105 day)
PD - Social Emotional Learning - to Bimonthl i Bi- ' Bi- ' Coordinator -
PD, SCO |provide PD that fosters a deep § | $0 $0 $0 $0 | $0 $0 0 Counseling of
' . h y monthly | monthly | . ;
understanding of social-emotional ; | | Preventive Services
PD - Technology - to provide training on
how to use equipment (ex. Smart
Boards), programs (ex. Excel, Fall | Fall | Fall |
PD, SD, PowerPomt), technology to be included 201'0— 201'1— 3 201.2— $0 $0 $0 $0 3 $0 $0 0 Director - Program
IP, IRR |in the curriculum, Web 2.0, Google Docs,| Spring | Spring | Spring | Evaluation
iTeach, iResult, computer-based 2011 | 2012 | 2013 ‘
intervention (APEX, Read Naturally,
Grad
Training for Academic Coaches - once
per month (ex. Coaching Cycle, | : |
PD, SD, |Cognitive Coaching, America's Choice, I | ; Imagine College, ) .
P Mentoring Matters, SALT, SB 472 ELA. Monthly iMontth § Monthly $2,000 $2,000 $2,000 $0 § $0 $0 GEAR UP Learning Directors
PLC Development, presentation skills - | 1
ex. Leading Groups - Laura Lipton)
Differentiated PD opportunities based on ‘
teacher and student need (ex. Job- Quar- | Quar- Quar- i
PD, IP |embedded book study, peer observation, | | $244 $244 $244 $0 | $0 $0 0 Learning Directors
) ) terly terly terly |
action research projects) (2 sub days x |
$105 day)

Establish and maintain Webinar library
on district website (source for PD and
source for professional growth units).

Videotaping lessons - (podcast) for PD
for individual and collaborative use
(Equipment per site)

0  {Monthly | Monthly

Quar- | Quar- | Quar-
terly terly terly

$0

$0

$0

$3,750

$0 $0

$0

$0

Director of Program
Evaluation

Director of Program
Evaluation; PD
Coordinator
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
"""""""""""""" . | Winter | Winter | Winter | |y
D s St jeachers=® | 2o 2010 2010
PD, RPR P ! ’ and and and $0 $0 $0 $280 $280 $280 subs, academic Coordinator - PD
classroom management (1 Teacher x 8 . | - )
hours x $30.08 hour) Spring | Spring | Spring coaches
) O T 2011 | 2012 § 2013 | i bbb
SPED training - 504s, IEPs, web-based zgzlﬂ(l)_ i 2';?2_ | 2';2112- Coordinator - PD;
PD, IP |IEP training, Wilson Reading (MS, HS), Spring | Spring Spring $0 $0 $0 $0 $0 $0 0 Coordinator -
AAA Model 2011 | 2012 | 2013 Inclusion
Fall ¢ Fall | Fall
PD, SCO,|Coordinator - Prevention Services 2010- | 2011- | 2012- . Associate
FCE, TA |(FTE=0.5) Summer {Summer | Summer $0 $0 $0 $7.034 $7.034 $7.034 Supp. Counseling Superintendent
2011 2012 2013
N T Fall | Fall | | Fall | &
Coordinator- Professional : : .
PD. SD. | pevelopment/Teacher Support (FTE = | 2010 | 2041~ | 2012- $0 $0 $0 $7.034 | $7,034 $7,034 Title I/Title 11 Associate
ILT 0.5, cost distributed across 8 sites) Summer ;Summer Summer Superintendent
- 2011 2012 2013
O Fall | Fall | 1 Fall | ey ey
Coordinators - Professional ! : .
PD. SD, | pevelopment/Assessment (FTE = 0.5, | 2010~ | 2011- | 2012- $7,034 | $7,034 $7,034 Title I/Title 11 Associate
ILT cost distributed across 8 sites) Summer ;Summer {Summer Superintendent
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 | 2012 ;| 2013
Administrator on Special Assignment - Fall Fall | Fall
RPR, ILT, |Intervention & Special Projects 2010- | 2011- | 2012- ) ) Associate
SD (FTE=0.5) (FTE = 0.5, cost distributed Summer §Summer§Summer $0 $0 $0 $7:416 $7:416 $7:416 Tide I/Title I Superintendent
,,,,,,,,,,,,,,,, across8sites) | 200 {2012 [ 2013 | 0 bbb
2. Response to Intervention
~|Hire on-site credentialed teacherto | | | |
serve as support provider / liaison with Aug : Aug | Aug Region V After
RPR, ILT, |After School program personnel. 2010- ; 2011 - | 2012 - School . }
SD Program designed to increase common June June | June $0 $0 $0 $0 $0 $0 Partnerships and Coordinator - ELO
language, usage, strategies, among core| 2011 2012 2013 BTSA
day and after school staff.
3. Response to Intervention
Develop Intervention Handbook Teacher | Sum- iSummer‘Summer Regg)cnhglo,lb\fter District BTSA/ PD
SD Extra Duty Time or Substitute Pay (4 mer/Fall | 1 $560 $560 $560 $0 $0 $0 } .
i 2011 2012 Partnerships and Coordinator
teachers x 4 hours x $30.08 hour) 2010
BTSA
G. Activities that build capacity to implement & sustain

1. Professional Development

Highland
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Req.

Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
T Associate Superintendent - Turnaround | | Fall ¢ Fall | Fall [+ o | S upenntendent
PD, IP, |Leader (FTE=0.40, cost evenly 2010- | 2011- | 2012- Title I, EIA . '
ILT distributed among 8 sites, adjusted for 2 | Summer {Summer | Summer $0 $0 $0 $8,389 $8,389 $8,389 (FTE=0.60) Dlstrlct;L;:]around

sites)

2011

Fall Fall Fall

| 2012-

PD, TA, [Professional Development - Principal 2010- 2011- Associate Superin-
OF Coaching Summer ;Summer {Summer $0 $0 $0 $0 $0 $0 0 tendent
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 20 | 2012 | 2013 | 0 b
Fall i Fall | Fall
Turnaround Transition Team Support 2010- | 2011- | 2012- Associate Superin-
PD, TA (DAIT) - Pivot Learning Partners Summer§Summer§Summer $0 $0 $0 $21,590 $28,125 $28,125 0 tendent
2011 2012 2013
o o o wing | 0l Fal
SD, IP, TA|of Comprehensive and Customized 2010- @ 2011- | 2012- $0 $0 $0 $0 $37,500 @ $37,500 |'Magine College -| Associate Superin-
Implementation Plan (In-Kind Year 1; Summer Summer Summer Year 1 tendent
P ’ 2011 | 2012 | 2013

District Personnel Year 2,3)

On-going implementation management;

Fall Fall

July

monthly reporting, evaluation and 2010 - 2011- 2012- Imagine College -| Associate Superin-
SD. IR TA analysis for Turnaround Team Meetings | Summer §Summeerummer $0 $0 $0 $0 $20,500 $25,000 Year 1 tendent
(Imagine College) 2011 2012 2013
Change facilitators to support on-site ! |
PD, SD, |leadership academic teams in facilitating | Associate Superin-
TA,ES |meetings that support systems-wide Monthly §Monthly ? Monthly $0 $0 $0 $10,500 $10,500 $10,500 0 tendent
changes (Imagine College) |
Rgtreat - 3-day retreat for team-building Eall Fall Associate
RPR witn new staff before start of school; 1- 2010. | 2011 Fall Superintendent:
' |day mid-year retreat (20 staff x 4 retreat N S $30,429 $30,429 $30,429 $0 $0 $0 0 pe f .
SCO days x $327.17 est. daily per-diem) Year Winter | Winter | 2012 Learning Directors;
1 4 : -aallyp 2011 | 2012 | Site Principals
The Breakthrough Coach - administrative .
Pg'FRTP AR ’|training ("How to Work Less, Produce 2'3':) n/a n/a $745 $0 $0 $0 $0 $0 0 SuAerisf;tcTent
! More & Still Get the Job Done") p
Provide substitute for teacher release Fall : Fal | Fall
PD, SD, |[time (for consistent instruction and 2010- ; 2011 - | 2012 - . .
OF, IRR |pacing) (est. 15 annual sub days x $105 | Spring | Spring Spring $1.831 $1.831 $2,686 $0 $0 $0 0 Site Principal
day) 2011 | 2012 | 2013

Highland
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Req. Projected Costs

Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
""""""""""""""""""""""""""""""""""""""""" Satur- | Satur- | Satur- |0 L
Provide extra work days for academic days, days, | days, ' .
PD, SD, |coaches (4 Coaches x 10 extra days Intersess! Interses | Interses i i | As§00|ate
IRR, RPR|each x est. $327.17 day; 2 coaches per jons, | sions, | sions, $7.607 ? $7.607 ? $7.607 $0 | $0 $0 0 Supelnnter?dent,
. | I | | Learning Director
site) Sum- | Sum- | Sum-
mer | mer | mer

Satur- | Satur- | Satur-
days, | days, | days,

RP, RPR, | Provide extra work days for elementary |Interses- Interses-ilnterses- Associate
PD, SD |principals (10 extra days * $427.91 day) | sions, | sions, | sions, $4,975 $4.975 $4,975 $0 i $0 $0 0 Superintendent
Sum- | Sum- | Sum- ; ; i
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, mer L mer i Mer
P, SD, Analy5|§ folr on-line de]wery for required Fall Associate
and periodical professional development n/a

OF, TA 2011
o |v o

9

Superintendent

IP.SD Installation and roll-out of on-line U Eall | § § | | Associate
OF. TA professional development delivery n/a n/a $0 $0 $0 $0 $75,000 $45,000 Imagine College Superintendent

tracking and compliance 2011

Community Experience Training for Front 3 | 1 1 | !
SCO, |Desk Site Personnel to build a Quarter- |Quarter- | Quarter- : : | | ) Associate

FCE |welcoming atmosphere for all parents ly oy oy $0 i $0 § $0 $1,300 § $1,300 | $1,300 Imagine College Superintendent
and community visitors ‘ ‘

Fall | Fall | Fall | i ; :

PD, SCO,|Hire Elementary - Learning Director 2010- | 2011- | 2012 - ; ; i i Associate
IP, SD |(0.25 FTE =King, 0.25 FTE = Highland) | Summer {Summer Summer $0 $0 $0 $31,889 i $32,481 § $33,065 0 Superintendent

2011 | 2012 | 2013

2. Social / Emotional / Community

Fall | Fal | Fal 3 3
2010-on 2011-0n | 2012-0n $0 i s0 | %0 $9,888 | $9,888 | $9,888
going | going | going | | I :

SCO, |Director of MPUSD Community
FCE |Resource Center (0.25 FTE)

MPUSD will Executive Director of
match half of cost| Adult Education

Positive Behavioral Support Counselor
for students and families who have i | ; ; 1 1
sco  |parriers to success in school. Wil Sum- | on | on Coordinator -
FCE S‘D provide support, monitoring and mer going i going $0 $0 $0 $39,533 | $39,533 : $39,533 0 Counseling &

' management of student's behavior. 2010 § | | i i Preventive Svcs.
Working also with faculty, staff and i |

families. (1.0 FTE = 0.5 for King, 0.5 fo
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
sco Elementary - Counselor for Attendance & zgil)l o zgﬂ i zgig ) Coordinator -
' |Truancy (0.25 FTE for King, 0.25 FTE for i i $0 $0 $0 $19,766 $19,766 $19,766 0 Counseling &
FCE hi hland) Summer |Summer Summer Preventive Svcs
9 2011 | 2012 | 2013 :
Mental Health Therapist from Community|
Based Organization to work in the
Resource Center to provide services to Fall 4 Fall Fall Coordinator -
SCO. | ine students and families. Psycho- 2010- 2011- | 2012- $14,575 $14,575 $14,575 $0 $0 $0 Supplemental Counseling &
FCE . o Spring | Spring | Spring Counseling Grant .
Educational; Individual, Group 2011 | 2012 | 2013 Preventive Svcs.

Counseling, Parenting Classes / Group,
Multi-Family / Multi-Cultural Groups (5

Hire Elementary - Family Services

Fall Fall Fall

Coordinator -
Counseling &

SCo, Specialist (0.5 FTE for King, 0.5 FTE for 201.0_ § 201.1_ 201.2_ $0 $0 $0 $55,693 $55,693 $55,693 0 Preventive Svcs.;
FCE : Spring | Spring | Spring ) h )
Highland) 2011 | 2012 | 2013 Executive Director
Community Outreach
Training, support and tracking of data Fall | Fall | Fall ggs;ig?égré
SCO, |regarding discipline referrals, 2010- | 2011- | 2012- . .
FCE, SD |attendance, etc. (490 hours x $30.08 Spring Spring | Spring $17.136 $17,486 $17,486 $0 $0 $0 0 P;t\;elgtrli\r/]iiiglcss'”
houn) 2011 2012 2013 Learning Directc;rs
Family SerwceslSpemallst, School Fall Fal | Fal ‘
sco Attendance Review Team, and other 2010- | 2011- | 2012- Coordinator -
' |collaborative members will meet o o - $0 $0 $0 $0 $0 $0 0 Counseling &
FCE, SD regularly to manage students' individual Spring | Spring 3 Spring Preventive Svcs
2011 2012 | 2013 '
goals, progress and plan.
Positive Behavioral Intervention and
Support. Will train, implement and Fall  Fall @ Fall Coordinator -
Sco, sp|Supportschool-wide PBIS, will monitor | 2010- | 2011- | 2012- $0 $0 $0 $1,434 | $1,434 $1,434 AB 1113 Counseling &
progress, collect data regarding Spring | Spring | Spring Preventive Sves
discipline referrals, attendance and 2011 2012 2013 '

others (41 hrs x $30.08 hour)

Highland
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Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
"""""""""""""" | URall  Fall | Fal | e ey
Custodian for Community Resource | .
SCO, . 2010- | 2011- | 2012- Curriculum &
FCE Center and school sites after hours (1.0 Spring | Spring | Spring $0 $0 $0 $23,356 $23,356 $23,356 0 Instruction

FTE)

2011 2012 2013

2011 2012 2013

{ Winter | Winter

Fall. & Fall | Fall
2010, | 2011, | 2012,
SCO, . Winter | Winter | Winter Curriculum &
FCE Community Needs Assessment 2010, & | 2011, & 2012, & $0 $0 $0 $833 $833 $833 0 Instruction
Spring | Spring | Spring
2011 | 2012 | 2013
""""""""""""""""""""""""""""""""""""""""""" FaHFaIIFaII
SCO, |Family Assistant / Health Assistant (FTE | 2010- | 2011- | 2012- . .
FCE |=0.25 per site) Spring | Spring | Spring $22,690 $22,690 $22,690 $0 $0 $0 0 Site Principal

Engage Parents Institute for Quality Winter |
SCO, |Education (PIQE) to provide parent 2010, | 2011, | 2012, ) Executive Director -
FCE |training and advocacy (training fee and Spring | Spring ! Spring $0 $0 $0 $0 $0 $0 Tite | Community Outreach
child-care costs) 2011 | 2012 | 2013
3. Technology
RPR, PD, Technglo inte rasgn (i.e. the use of Fall i Fall | Fall LEA - Multi- Director of Program
IP, SD, gy Integ e 2010- | 2011- | 2012- $997 $997 $997 $0 $0 $0 Funded o9
ILT IRR smart boards, netbooks, document ongoing lonaoing | ongoin (Prog. Eval Evaluation
' cameras, clickers) (28.5 hours x $30.08 going i going | going g
| | Trainer)
hour)
Hourly Stipend for New Technology | Site SIG - Hoyurly
RPR, PD, Training so teachers learn to use new 3 3 LEA-Genl Director of Program
IP, SD, 9 : Monthly | Monthly | Monthly|  $11,191 $11,191 | $11,191 $0 $0 $0 Funded og
technology (Annually: 2 hrs / month x 8 | | ) Evaluation
ILT, IRR I | (Trainer /
mos x 20 teachers x $30.08 hour) -
Facilitator)
"""""""""""""""""""""""""""""""""""""""""""""""" ‘Septem {Septem | L LT
Site-based Classified Tech Support to i ber ) '
RP'T;)PD' enable classroom integration (40 hrs x | 2012- $5,492 $3,862 $3,862 $0 $0 $0 flnglge;lrlgz:ﬁ Dlreisgﬁjfai:;%gram
$13.49/hr x 8 mos. X $13.49) May
2013

Highland

18/19



Req. Projected Costs
Acronym |Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year1 | Year2 Year 3
"""""""""""""""""""""""""""""""""""""""""" Fall | Fall | Fal | e
_— . | Gen'l Fund -2 ]
District Technician / Network 2010- | 2011- | 2012- Director of Program
Sb. 1P Administrator Support at each school Spring | Spring | Spring $0 $0 $0 $0 $0 $0 FTE (:ir?)o'ooo Evaluation
2011 2012 2013

Maintenance for integrated technology Fall ¢ Fall | Fall
including computers, monitors, 2010- | 2011- | 2012 - Gen'l Fund — 2 .
. - - . | L . Director of Program
SD peripherals, maintenance, district Spring | Spring | Spring $8,000 $10,000 $10,000 $0 $0 $0 FTE - $100,000 Evaluation
software to enable use of Gradebook / 2011 as 32012 as {2013 as (ann)
Parent Portal new technology integration | needed : needed | needed
Electronic District wide Resources Fall @ Fal | Fal
sD including Novell, McAfee, Helpdesk, 2010- 2011- | 2012- $0 $0 $0 $0 $0 $0 Gen'l Fund — Director of Rrogram
Network, Student Information System, Summer ;Summer | Summer $45,000 (ann) Evaluation
Auto-Dialer, District Software 2011 2012 2013
""""""""""""""""""""""""""""""""""""""""""""""""""""""" T T T T T T T T T T T Administrator <
SD, SCO, iConnect, iTeach and iParent Expansion nfa ! Fall | Fall $0 $0 $0 $0 $2,000 $2,000 Imagine College Intervention &
FCE, PD 2011 | 2012 ] )
Special Projects
RPR Teacher Over Ratio to reduce numbers zgiltl)- i 2'(:)51‘2_ | zgig_ i Elementary Learning
' |of combination classes to better support S | - $158,131 $158,131 | $158,131 $0 $0 $0 0 Director; Site
IRR, 1P high need students (aprox 2.0 FTE) Spring | Spring | Spring | Principal
,,,,,,,,,,,,,,,,,, SN I N U1 P 1 S S S U SN SO S A
4. Data and Monitoring
e oy | Fa e
SCO, |Director/ Data S[’Jecp/ Grading G{Jru (4 2010, | 2011, | 2012, Site SIG — Executive Director -
FCE |hrs x $13.49)/ Parent Support (4 hrs. x Winter, | Winter, | Winter, $137 $137 $137 $0 $0 $0 LEA — Director / Community Outreach

$13.49)

Spring | Spring | Spring
2011 | 2012 2013

Data-Processing

Highland
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SIG FORM 10 - Implementation Chart for a Tier | or Il School

Implementation Chart for a Tier | and 1l School

Complete this form for each identified Tier Il school the LEA intends to serve. List the intervention model to be implemented. Include actions and activities required to implement the model, a timeline
with specific dates of implementation, the project

School: King Elementary Tier: | or 1] or Il
Intervention Model: X Turnaround Restart Closure |:| Transformation
Total FTE Required: 2.475 LEA 12.825 |School Other
Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | VYear3 Year1 | Year2 | Year3
A. Use of California standards-aligned instructional material
1. Professional Development
SB 472 ELA - Training for Trainers - to
build the capacity for district to train our .
own teachefs (reygistration travel Sum- PD Coordlnator:
PD, IP . f ! ' mer n/a n/a $0 $0 $0 $2,870 $0 $0 0 Elementary Learning
lodging, meals paid by County and per- 2010 Director
diem paid by LEA) (7.6 days per site x
$327.17 per day) (LEAP)
SE 472 ELA - all certificated staff trained sum- sum- PD Coordinator,
pD, p |Prior to the start of school on new ELA Fall mer | mer $0 $0 $0 $15215 | $1,902 $1,902 0 Elementary Learning
adoption (2-day) (LEAP) (daily per-diem 2010 :
2011 2012 Director
,,,,,,,,,,,,,,,,,, aprox. $327.17 perteacher) | 0 T L T\
SB 472 ELA - all certificated staff trained | Sum- | Sum- | Sum- PD Coordinator,
PD, IP |during the school year on new ELA mer/Fall imer/Fall | mer/Fall $0 $0 $0 $175 $1,253 $1,253 0 Elementary Learning
adoption (2-day) (LEAP) of 2010 | of 2011 | of 2012 Director
i Sum- | Sum-
Fall, | mer, mer,
SB 472 ELA Follow-up training - Winter Fall, | Fall,
continued training provided throughout 2010, | Winter | Winter PD Coordinator,
PD, IP |the year 1-full-day on EL & differentiation| early 2011, 2012, $0 $0 $0 $5,508 $1,102 $1,102 0 Elementary Learning
(mandatory) (aprox. 7 hours per teacher | and late early | early Director
x $30.08 hour) Spring {and late | and late
2011 | Spring | Spring

2012 2013

King
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
SB 472 ELA Follow-up training - Eall, Eall, | Eall,
continued training provided throughout Winter | Winter | Winter
the year: b) on ogi]np trainin (extgnded 2010, 201, 2012, PD Coordinator,
PD, IP year. going g (€ early early early $0 $0 $0 $5,595 $5,595 $5,595 0 Elementary Learning
day for teachers 1-2 hours) 4 times per : | )
and late ;and late | and late Director
year (mandatory) (40 tchrs x 8 hours x ) ; - )
$30.08) Spring 3 Spring 3 Spring
) 2011 2012 | 2013
! SB 472 Math - training for any new staff, | Sum- | Sum- | Sum- | | PD Coordinator,
PD, IP |and follow-up for all teachers (aprox. 14 | mer/Fall{ mer mer $0 $0 $0 $1,469 $1,469 $1,469 0 Elementary Learning
hours per teacher x $30.08 hour) 2010 2011 2012 Director
""""""""""""""""""""""""""""""""""""""""""""" Fall, | Fall, | Fal, |y ey ey
Winter | Winter | Winter
SB 472 ELA - training for paras to 2010, | 2011, | 2012, PD Coordinator,
PD, IP |support classroom instruction (8 hours early early early $275 $275 $275 $0 $0 $0 0 Elementary Learning
per para x $13.49) and late {and late | and late Director
Spring | Spring | Spring
2011 | 2012 2013
""""""""""""""""""""""""""""""""""""""""""""" Fal, | Fal, | Fal, | ¢+ + |\ ~———~~+ 0
Winter | Winter | Winter
SB 472 ELA - Train key substitutes to 2010, | 2011, | 2012, PD Coordinator,
PD, IP |support classroom instruction (2 subs x 3| early early early $732 $366 $366 $0 $0 $0 0 Elementary Learning
days x $105) and late :and late |and late Director
Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 200 2012 2013 | b
FaII/\Nin-ifea:”Qg/ﬂ'i Fall/win, PD Coordinator
pp, Ip |SB 472 Math - follow-up for all teachers | ter 2010 fer2012) g $0 $0 $20,983 | $20,983 | $20,983 0 Elementary Learning
(30 hours x $30.08 hour) & Spring | . & Spring :
2011 | Spring | 2013 Director
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2002 | T e
Fall, | Fall, | Fall,
SB 472 Math - training for paras to \lzv(grltgr Vzvgltfr VZV(;TZH PD Coordinator,
PD, IP |support classroom instruction (8 hours and' ; and' | and' $275 $275 $275 $0 $0 $0 0 Elementary Learning
per para x $13.49) Spring Spring Spring Director
2011 | 2012 | 2013
""""""""""""""""""""""""""""""""""""""""""""" Fall, | Fal, | Fal, | o | ooy
SB 472 Math - key substitutes to support \lzv(grltgr Vzvgltfr VZV(;TZH PD Coordinator,
PD, IP |classroom instruction (2 sub days x 3 T " ' $732 $366 $366 $0 $0 $0 0 Elementary Learning
days x $105) and 4 and | and Director
Y Spring | Spring | Spring
2011 | 2012 | 2013

King
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Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 ]| Year1 | Year2 | VYear3 Year1 | Year2 | Year3

Strategies of Success provide principal

Fall @ Fall Fall

TA, GS, coaching and support in monitoring 20%0- 20:.”'- | 201.2- $0 $0 $0 $19,552 $19,552 $19,552 0 PD Coordinator
PD instructional program Spring | Spring | Sprint | i 3 3
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e eow 20122013 | L
Pivot Learning Partners- provide Fall | Fall | Fall ‘ i : i
TA, GS, a'ddltlonal Prgfessmnal Developmgnt for 20;0— 20:.L1— 201'2— $0 $0 $0 $5,000 $5000 @ $5,000 0 Coordinator - PD
PD site leadership team and support in Spring | Spring | Sprint | | | §

instructional rounds and walkthroughs 2011 | 2012 | 2013

2. Social / Emotional / Community

Character Development Curriculum in o | ) | | | | .
Fall/Win- | Fall/Win-| Fall/Win $20,000 | $20,000 | $20,000 $0 i $0 3 $0 0 Coordinator

SCO |each school K-5. Curriculum will be ter 2010 |ter 2011 ter 2012 s 1 s 3 Preventive Svcs.
,,,,,,,,,,,,,,,,, teaching pro-social skills. | o el ey b
3. Technology
Fall | Fal | Fall

Discovery — United Streaming for | | 3 i 3 | . )
2010- | 2011- | 2012 - $1,000 | $1,000 | $1,000 $0 | $0 3 $0 0 Director - Program

RPR, ILT |Instruction in the Classroom R : . | X | .
(Streaming Video) Spring | Spring | Spring | | | | Evaluation
2011 | 2012 | 2013 | | | |
4. Response to Intervention
Supplemental Math Intervention Fall | Fall | Fall | | | ‘
PD, SD, |Computer-based Learning (Reasoning 2010- | 2011- | 2012- § Admin-Intervention &
ILT Minds) Professional Development at Summer {Summer; Summer $6,000 | $6,000 | $6,000 $o | $0 $o 0 Special Proj.
King and Highland training fee. 2011 | 2012 | 2013 1 1 1 |
""""""""" Additional Supplemental Math | Fal | Fal | Fal | |~ ~~7@w 7 4 /it
PD, SD, |Intervention Teacher for students 2010- | 2011- | 2012- | | | | Admin-Intervention &
ILT  |needing additional intervention in Math Spring | Spring | Spring $39,533 $79,066 $79,066 $0 $0 | $0 0 Special Proj.
,,,,,,,,,,,,,,,,,, (King and Highland, 4th grade)L.OFTE | 2011 | 2012 | 2013 | .~ 0 ko
Computer based Learing for sucenss | P Fal - Fal | | | |
SIIDL’TIP' needing additional intervention in Math 2010- | 2011 - | 2012 - $525 i $525 | $525 $0 3 $0 3 $0 0 Admin-Intervention &

(King and Highland, 4th grade): Sngﬂg SZFZ;:I&Q Sngir;g Special Proj.
$35/student licensing fees (4th grade) 1 |

B. Curriculum pacing & appropriate use of instructional time.

1. Scheduling & Increased Learning Time
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
Provide summer learning lab for targeted |
. ; ) e Cal State
ILT PD reading instruction for identified students | Sum- | Sum- Sum- TEACH/MPUSD
RPFYQ SI,D using district teacher mentors and mer mer mer $0 $0 $0 $2,798 $2,798 $2,798 partnershio After Coordinator - ELO
' student teachers (aprox. 40 hours x 2010 2011 2012 School Pr(F)) ram

$30.08) 9

Extend student day by 30 minutes 4 Fall

times / week Prov>i/deyvisuallperforming 2010- ¢ Fall | Fal After School

ILT, PD, arts/PE specialist during day to allow Spring 20:.”'_ 20%2_ $158,131 $0 $0 $0 $0 $0 Academy Grant Coordinator - ELO
P ) : 2011 for | Spring | Spring | (ASES, 21st

teacher preparation & collaboration (2 Tier! | 2012 | 2013 Century)

FTE / site - Year 1) n
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, only il
o e FRall  Fall Fall | v T Asterschool |

Provide After School Intervention support| | |

P, SD, and enrichment to elementary students 201.0 o 201.1 o 201.2 ) $0 $0 $0 $0 $0 $0 Academy Grant Coordinator - ELO
ILT. SCO until 6:00 p.m. daily per grant regulations Spring  Spring | Spring (ASES, 21st
,,,,,,,,,,,,,,,,,,,,,,,,,,,, P Ty peT T IOt 20m 2012 2018 | o\ Cemuy) [
Fall @ Fall | Fall
2010 & | 2011 & | 2012 & After School
IP, SD, |Provide intersession to designated Spring & Spring §Spring & Academy Grant . :
ILT  |students for intervention. Sum- (& Sum-| Sum- $0 $0 $0 $0 $0 $0 (ASES, 21st Coordinator - ELO
mer | mer mer Century)
2011 2012 2013
Fall | Fal | Fall
OF, SCO [Library Assistant (0.5 FTE per site) 20%0_ 20:.”'_ 20%2_ $20,577 $20,577 $20,577 $0 $0 $0 0 Site Principals
Spring | Spring | Spring
2011 | 2012 | 2013
T Rl Rl Fal |0
SCO, |(Bilingual Liaison Leader (1.0 FTE per 2010- ; 2011- | 2012-
FCE |site) Spring | Spring | Spring

" |Supervisory Assistant to provide

2012

Fall

2013

Fall

lunchtime supervision in support of a o o )
SCo, safe and healthy learning environment - 20%0 ? 20:.”' ? 20%2 $5,588 $5,588 $5,588 $0 $0 $0 0 Coordinator - ELO
FCE 260 | ial h $12.20 hour / Spring | Spring | Spring
( supplemental hours x . our 2011 | 2012 | 2013
180 days)
2. Response to Intervention
""""""""" Supplemental intervention teachersto | Fall | Fal | Fal | | v SltePrmCIpaIS
ILT, IP, |provide additional skills-focused 2010- | 2011- | 2012 - L
RPR, SD [intervention for students in ELA and Spring Spring Spring $86,066 $86,066 $86,066 $0 $0 $0 0 EIemerI;tiz;\;)(/:tI;?arnlng
Math beyond the core (1.0 FTE per site) | 2011 2012 2013

King
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 Year2 | Year3 Year1 | Year2 | Year3
""""""""" Intervention Specialist to bridge learning | Fall | Fal | Fal | | o ooy Elementaryl_eammg
ILT, IP, |within school day or after school 2010- 4 2011 1 2012~ 1 ¢39 533 g39533 | $39,533 $0 $0 $0 0 Director; Coordinator
SD, RPR |programs and coordinate intervention Spring | Spring | Spring _ELO
data (0.5 FTE per site) 2011 2012 2013
3. Technology
""""""""" 68 Netbooks per School (68x532)with | ..~ |
;Jtﬂlc?:r?tl ?r?s?r[]lztllsotr:lglt L?;):\flfr”e o 2010 | dail dail LEA - Genl Fund Director of Program
IP, SD o’ purchas | °a Y | $18,088 | $18088 | $18,088 $0 $0 $0 Tech. Time / rog
engagement, student monitoring, data, e daily | use use Software $10,000 Evaluation
time on task (Year 1- netbooks for 3 yuse Y '
classrooms) :
Years 2 and 3 - anticipated maintenance
fee for classroom netbooks (150 Fall
Netbooks per School (150 x 532) with 2010 dail dail LEA — Genl Fund Director of Program
IP, SD |Uploading of District Software For purchas | usey usey $0 $3,375 $3,375 $0 $0 $0 Tech. Time / Evaluationg
student instructional use for e, daily Software $10,000
engagement, student monitoring, data, use |
time on task)
Fall
2 Laptop (Netbook) Carts Per Site Yr 1 2010 dail dail Director of Program
RPR, P | -2Ptop " | purchas | 'Y Y | $60,000 | $30,000 | $30,000 $0 $0 $0 0 Tog
1 additional Yrs 2 &3 T use use Evaluation
e, daily :
s
Fall
1 Laptop Carts Per SiteYears 2 and 3 - 2010 dail dail Director of Program
RPR, |p |1 -@ptop Cars purchas | Y y $0 $3750 | $3,750 $0 $0 $0 0 o9
anticipated maintenance fee) e, daily i use use Evaluation
use |
Organizational Management System- Sorin § Sorin § Sorin
PD, RPR |Electronic system to track and monitor pring - Spring | Spring $0 $0 $0 $580 $580 $580 0 PD Coordinator
) 2011 2012 2013
professsional development
C. PD Activities, collaboration, use of instructional time.

1. Professional Development

King
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Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 ]| Year1 | Year2 | VYear3 Year1 | Year2 Year 3
Weekly | Weekly | Weekly | | |
RPR. PD Structured planning times for teams - for Fall | Fall | Fall ' : : |
P 'SD '| ELA implementation provided per 2010- | 2011- | 2012- $0 § $0 ; $0 $0 § $0 $0 n/a Learning Directors
' schedule structure Spring | Spring | Spring i 1 i |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 | 2012 | 2013 |
RPR. PD Extra monthly collaboration & training for § § § § | |
'~ |core instruction (Lhour x 36 wks X Monthly i Monthly | Monthly | $12,590 | $12,590 | $12,590 $0 | $0 | $0 n/a Learning Directors
IP, SD : | : 1 | I
$30.08 hour/tchr) : | | | |
RPR, OF, |Lead teachers to provide professional zgalll(l)_ 2[(:)?LIJ|_- 2[(:)6112_ § i | |
PD, IP, |development to fellow teachers (2 hours/ Spring | Spring | Spring $11,191 | $11,191 | $22,381 $0 | $0 | $0 n/a Learning Directors
SO IRRmox 83008 hourtteh) | 201 | 2012 | 2018 | I S N A A S A
RPR, OF, |Materials for Lead teachers to provide zgalll(l)_ | 2[(:)?LIJ|_- | 2[(:)6112_ | | | 3
PD, IP, |professional development to fellow o | ; $5,580 | $5,580 | $5,580 $0 i $0 | $0 nla Learning Directors
SD, IRR |[teachers Spring ¢ Spring | Spring | § | ‘
' 2011 ; 2012 | 2013
RPR. PD ELPD effective strategies to meet the on going gi?] %on going
'~ '|needs of English Language Learners collabor | 999 | collabor $0 $0 $0 $0 $0 $0 Tite I Learning Directors
IP, SD ) i collabor | )
(LEAP) ation . | ation
o |bation
PD - Central California Writing Project
(CCWP) - continued training with 8th - | |
. | on | . |
RPR. PD 10th teachers to prepare students to on going ! oin lon going | ! | |
P 'SD '| pass the writing component of the collabor icgllabgor | collabor $0 $2,197 $2,197 $0 $0 i $0 0 Coordinator - PD
' CAHSEE. Add 4th - 7th over a 3-year ation | . | ation | i ‘ |
) ation
span to provide PD for teacher to
improve student writing (18 sub da
RPR. PD PD - Central California Writing Project on going gi?] ion going | | | |
' "2 (CCWP) - continued training : (training | collabor | 999 | collabor $0 ! $1,889 | $1,889 $0 | $0 | $0 0 Coordinator - PD
IP, SD ) ‘collabor | ) | ) | |
fee) ation | | ation | | |
ation
PD - Five Essential Practices & Test- Monthly iMontth Monthly | |
RPR, PD, Taking Strategies - ongoing review and Fall | Fall | Fall i 3 i 3
IP, SD, |.2KINg strategies - ongoing 2010- | 2011- | 2012- | $27,977 = $27,977 | $27,977 $0 | s | %0 0 Coordinator - PD
T discussion, differentiated follow-up Spring ; Spring | Spring i § ' |
options (40 hours x $30.08 hour) 2011 2012 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
Monthly : Monthly | Monthly
PD. IP PD - Rtl to provide guidance, Fall Fall Fall Admin-Intervention &
' ' |professional development and technical | 2010- | 2011- | 2012 - $0 $0 $0 $0 $0 $0 0 Special Proj.;
SD, ILT . . : i | A i -
assistance. Spring | Spring | Spring Inclusion Coordinator
2011 2012 2013
PD - Inclusion - to provide training on : | . .
PD, IP, |legal ramifications, role of the SPED Late Fall | Late Late Fall Admin InFen/en'Fu.)n &
. . iFall | $0 $0 $0 $0 $0 $0 0 Special Proj.;
SD, ILT |teacher in the mainstream classroom, 2010 2012 X .
otc 2011 Inclusion Coordinator
Professional Development Conference - . . .
RPR, PD, PLC leaders from the site (registration, Spring | Spring - Spring $0 $0 $0 $2,000 $5,000 $5,000 0 Learning Director
SD . ; 2011 2012 2013
travel, lodging for 2 PLC leaders per site)
RPR, PD.|(commilie wory leadershipin | Moty Montiy oty
L - > eadership 2010- | 2011- | 2012- $25,179 $25,179 $25,179 $0 $0 $0 0 Learning Director
SD establishing and maintaining PLCs (200 2011 | | 2013

hours x $30.08 hour)

L2012

RPR, IP, |Create lessons with systematic ~ Fall Fall | o, Cen Cen . ' ) ; ) i . i
| SD |ELD/ELAELD fomnewcurricuum | 2010 | 2om 2012 | %0 %0 80 | $39533 | $39533 [ 839533 | Tell ) Coordinawor-PD
Sept/ | Sept/ Sept/
Curriculum Council - (one sub day per Dec/ ; Dec/ | Dec/
PD yp March/ | March/ | March/ |  $0 $0 $0 $488 $488 $488 0 Coordinator - PD
quarter x $105 day) : |
May May May
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 ;2012 | 2013 | bbb
PD, RPR,|PD Start Up days (3 per diem days x 20 Fall Fall Fall Learning Director,
IRR |teachers x $327.17 day) 2010 2011 2012 $22,822 $22,822 $22,822 $o $o $o 0 Site Principal
PD, RPR,|PD Start Up days (8 hours x 8 paras x Fall Fall Fall Learning Director,
IRR  |$13.49/ 180 days) 2010 2011 2012 $1,098 $1,098 $1,098 $0 $0 $0 0 Site Principal
2. Technology
Summer Training for “Tech Leader” ; LESJ;d'\gzm-
RPR. PD Trainer of Trainers Model to support Sum- | Sum- Sum- (Prog. Eval Director of Program
' '|teacher use of technology in the mer | mer mer $1,404 $1,404 $1,404 $0 $0 $0 9. Tog
IP, IRR Trainer) Evaluation
classroom 2010 2011 2012 $10.000
(40 hours x 30.08 hour) (annL’JaIIy)

3. Data Monitoring
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | Year3 Year1 | Year2 | Year3
I Site SIG-Hourly |
RPR. PD. |Summer Training for “Grading / Sum- Sum- | Sum- LE,Q,;(:\QZIU_ Director of Program
||':> '|Assessment: Guru” Trainer of Trainers mer mer mer $1,208 $1,208 $1,377 $0 $0 $0 (Prog. Eval Evaluationg
Model (24 hours x 30.08 hr) 2011 2012 2013 9.
Trainer)
$10,000
Grade Level Planning time for . . .
Development of Benchmark B- . B B
PD, IP, Assessments, Pacing Guide and Local monthly imonthly | monthly $2,798 $2,798 $2,798 $0 $0 $0 Site SIG - Hourly Coordinator - PD/
SD . 2010- | 2011- | 2012- Assessment
Assessment Implementation (aprox. 80 2011 2012 2013
,,,,,,,,,,,,,,,,,, hrsx$3008) | T L
4. Response to Intervention
R lprogram evaluation & planning: 1) Site SIG— Hourly | Admin-Intervention &
review and analyze curriculum- | - . o
) | LEA — Multi- Special Proj.;
PD.IP. embedded and formative assessment, 2) 3 | Funded Coordinator - PD
'’ |development of skill-specific formative Monthly | Monthly | Monthly $0 $0 $0 $5,595 $5,595 $5,595 )
SD ; | | (Prog. Eval Assessments;
assessments by subject/grade level, 3) | | g ; . .
N | Trainer) Learning Directors;
teacher planning time (1 hr/mof/tchr x | $10.000 Site Principals
$30.08 hour) : P
D. Capacity to develop, access and analyze student performance data to inform and modify instruction.
1. Professional Development
""""""""""""""""""""""""""""""""""""""""""""" Fall  Fall | Fall |y
. Winter | Winter | Winter .
sD State test tr:':unlng - CELI?T, STAR/CST, 2010& 2011 & 2012 & $0 $0 $0 $0 $0 $0 0 Director of Erogram
CAHSEE (site test coordinators, admin.) . : - ) Evaluation
Spring | Spring | Spring
2011 | 2012 | 2013
""""""""" PD Data Liaison - to monitor and report | | | (& ~\ /v 71—/
professional development into student
PD, IP, |and staff data warehouse (Digital Director of Program
SD Schools and llluminate) using Statewide Weekly | Weekly  Weekly | $1,001 $1,001 $1,001 $0 $0 $0 0 Evaluation
Educator Identifiers (SEID) (43.25 hours
x $18.19 hour / 180 days)
T Rl Rl T Fal |0
PD, IP, |PD on standards-referenced grading and 2019 & | 201;]. & | 201? & $0 $0 $0 $0 $0 $0 0 Coordinator - PD &
SD assessment Spring | Spring | Spring Assessment
2011 2012 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
PD, IRR Attendancg in 90/90/90 conference in Fall nla | nla $3.070 $3.070 $5.117 $0 $0 $0 0 Coordinator - PD &
,,,,,,,,,,,,,,,,,, SanFrancisco | 2010 . | Assessment
3. Technology
Instructional Technology for teachers LEA — Basic
RPR, PD, | (computer/ smartboard/ Fall Dail Dail Software Upload | Director of Program
IP, SD, |projector/document cameras with video 2010 | Y Y $33,364 $45,041 $43,373 $0 $0 $0 P rog
i~ R i K i use use $15,000 Genl Evaluation
IRR, OF |capability and network printer with daily use |
. . . S ) | Fund
installation) to enable “on-time” reporting :
RPIFF:RISD iPads for Teachers (25 Ipads) for Fall Dail Dail LEA-IT Director of Program
PO . pac 2010 y Y | $15,000 $0 $0 $0 $0 $0 Installation o9
SD, IP, |collaboration, PLC, Podcasting (Year 1) - | use use Evaluation
OF daily use! $30,000
| IRR, |Years2and 3, anticipated maintenance | __.~ | | | vy - e
RPR, PD,|cost Maintenance fee for Ipads for Fall Dail Dail LEA-IT Director of Program
il pads for 2010 y y $0 $750 $750 $0 $0 $0 Installation o9
SD, IP, |Teachers (20 Ipads) for collaboration, daily use | US€ use $30,000 Evaluation
,,,,,, OF |PLCPodcastng . |TW™C L
PD. SD Fall | Site SIG —
ILT, RPR, Podcastlpg Spftware for Electronic 2010 Weekly Weekly $500 $500 $500 $0 $0 $0 Supplies Director of Erogram
IRR Communication Weekly | use | use LEA-IT Evaluation
use | Installation
Student Response Systems (Clickers) 2 Fall Site SIG —
set per Grade Level for Assessment Daily Daily Supplies Director of Program
PD. IP System x 5 sites ($1500) Grades 1-5 da2iI01L?se§ use use $3,000 $7,500 $7,500 $0 $0 $0 LEA - Evaluation
(Year 1 - 2 sets Years 2 and 3- 5 sets) y ; Maintenance
sco Parent Internet Kiosk including 1 Fall © On | On Ssltspillice;‘s_ Executive Director -
ECE Computer, Monitor, Software (Year 1 - 2010 | 90ing | going $2,000 $0 $0 $0 $0 $0 LEA— Community Outreach
purchase cost) . use | use )
Maintenance
sco Parent Internet Kiosk including 1 Fall Sslts Sllice;‘s_ Executive Director -
' |Computer, Monitor, Software (Years 2 2010 Daily Daily $0 $100 $100 $0 $0 $0 pp :
FCE L - . LEA - Community Outreach
and 3, anticipated maintenance cost) )
Maintenance
Back to Back Network Printer — 1 per Fall | Sslts Sllice;‘s_ School Office
SD  |Grade Level for data reports (Year 1 2010 | Weekly  Weekly [ $2,400 $0 $0 $0 $0 $0 pp -
| | LEA- Supervisor
purchase cost) Weekly | | )
; Maintenance
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | VYear3 Year1 | Year2 | Year3
Back to Back Network Printer — 1 per Fall ‘ Site SIG —
SD Grade Level for printing data reports 2010 WeeKly WeeKly $0 $120 $120 $0 $0 $0 Supplies School Qﬁlce
throughout the year Years 2 and 3, ; | LEA - Supervisor
- . Weekly | .
,,,,,,,,,,,,,,,,, anticipated maintenancecost) ("7 ¢ 0 (i i | ... ‘... .| Mantenance |
. {Fall/Win | Fall/Win
Fall/Wint o 2011 ter 2012
er 2010 ; & | &
sD Printer Ink — (4 times / year) for Printing & iEarIy/La EarlylLa| $2,500 $2.500 $2.500 $0 $0 $0 Site SIQ - School Qﬁlce
Report Cards Early/Lat e | te Supplies Supervisor
eZSgﬂngi Spring Spring
2012 2018 b b
4. Data Monitoring
Stipend for Teacher “Grading / i | SItT_ESLG__SSI’:fnd
RPR, PD, Assessment Guru serving as Peer Quarterl §Quarter| §Quarter| $1,003 $1,003 $1,003 $0 $0 $0 Funded Director of Erogram
IP, SD |Support in Grading, Assessment and y y y (Prog. Eval Evaluation
Parent Portal (1 stipend/site x $863) 9.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Trainer) |
Hours for Grading, Assessment System, Monthly Monthly Monthly Site SIG - Hoyurly
RPR, PD, Parent Portal Professional Development Fall i Fall ) Fall LEA-Genl Director of Program
IP, SD, ) P 2010- | 2011- | 20112- $1,679 $1,679 $1,679 $0 $0 $0 Funded 199
(Annually: 1 hrs / month x 8 mos x 6 . i s - . Evaluation
IRR, FCE teachers x $30.08 hr) Spring | Spring | Spring (Trainer /
) 2011 2012 2013 Facilitator)
"""""""""""""""""""""""""""""""""""""""""""" Daily | Dally | Daly | | | —~~+v —+ /711
sco Site-based program Classified Parent Fall Fall Fall Site SIG — Hourly | Director of Program
FCEY Portal Manager to support parents 2010- | 2011- | 2012- $3,863 $3,863 $3,863 $0 $0 $0 LEA - Gen’l Fund Evaluation; ED -
(253 hours x $12 / hr / 180 days) Spring | Spring | Spring Community Outreach
2011 2012 2013
August August August F?Enlgru?iir_llsll
Data-Processing Support (Help Desk) 2010- | 2011- | 2012- p " | Director of Program
SD, IP | $0 $0 $0 $0 $0 $0 1l school, .
for teachers on gradebook July July July $100.000 Evaluation
2011 2012 2013 !
(annually)

Data Specialist to organize site-based
District summative and formative
assessments, pacing guides and
integration with llluminate.(FTE=0.25 for
King and 0.25 for Highland)

Fall | Fal | Fall
2010- | 2011- | 2012-
Spring | Spring | Spring
2011 | 2012 | 2013

$26,641

$26,641

$26,641

Site SIG - .2

FTE
LEA- Director
Time
$5,000

Director of Program
Evaluation
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
""""""""""""" o | Rl Fal Rl | A
lluminateEd Grading and Parent Portal LEA General .
SD, SCO, Systems for Electronic Gradebook, Data 201.0 ) 20:.”'- 20%2- $0 | $0 $0 $0 $0 $0 Fund Monies, Director of Erogram
FCE and Support Spring | Spring | Spring 3 $3,000 (per site) Evaluation
I b 2010 | 2012 | 2013 | S SN U N S st R
Fall ; |
RPR, grar e [ $0 | $0 $0 $6,875 $6,875 $6,875 0 Intervention &
Purposes and User Training for Prog. us imainte- | mainte- | ) .
SCO - : | : Special Projects
Improv. mainten | nance | nance
e |ance S O U SO SRS SN SO OO E
Fall ! |
SD. IP, ;\F/Izziiltjgr{agzécsg:r?tiﬁsggostéveIo ment & cozn(zi:;?m Coc:]:!] ) %COHJSUO i Administrator -
RPR, ' ) P P [ $0 i $0 $0 $1,350 $1,350 $1,350 0 Intervention &
User Customer Service for Program us i mainte- | mainte- | . .
SCO - - : | | Special Projects
Evaluation Purposes mainten | nance | nance
ance | |
-y sitesic
SD, PD, [Intel-Assess Assessment System Fall Fall Fall Software Coordinator - PD /
IP, TA |Software for llluminateed 2010 2011 2012 $1,000 $1,000 $1,000 $0 $0 $0 LEA Matching, Assessment
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, $1,000 )
Grade Level Planning time for
SD. PD Development of Benchmark Sum- Sum- Sum- Site Principal:
IPY TAY Assessments, Pacing Guide and Local mer mer mer $2,798 $2,798 $2,798 $0 $0 $0 Site SIG — Hourly Learnin Dirgctc;rs
' Assessment Implementation (20 tchrs x 2010 2011 2012 9
,,,,,,,,,,,,,,,,, 8hrsx$30.08houry | G 0o\
Hourly Stipend for Site-based Monthly : Monthly  Monthly Site SIG — Hoyurly Site Principal;
PD, RPR,|Assessment / Data-Analysis (Annually: 1 Sept  Sept | Sept LEA-Genl Learning Diretor;
: ’ ' 2010- | 2011 - | 2012 - $5,595 $5,595 $5,595 $0 $0 $0 Funded . !
IRR, OF |hrs/ month x 8 mos x 20 teachers X L o . . Coordinator - PD &
$30.08 hour) April April April (Trainer / Assessment
' 2011 2012 2013 Facilitator)
Oct/Nov §Oct/N0v Oct/Nov
Trimester Hourly Stipend for Posting of 2010, | 2011, | 2012, Site SIG — Hourly Site Principal;
SD, PD, |Grades (2 hrs month x 3 mos x 20 Feb/Mar ﬁFeb/Mar Feb/Mar LEA — Data- Learning Diretor;
P teachers x $30.08 hour) Following 2011, | 2012, | 2013, $4,197 $4,197 $4,197 $0 $0 $0 Process Help Coordinator - PD &
GRADs Timeline May/Jun ; May/Ju |May/Jun Desk Assessment
e 2011 jne 2012 e 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
Sum- ; Sum- | Sum- Site Principal;
sco Bi-monthly monitoring to Parent Portal of| mer mer mer LEA — Data- Learnin Difetc;r'
FCEY Activities, Assignments and progress (1 2010 2011 2012 $140 $140 $140 $0 $0 $0 Process Help Coordinagzor -PD &
teacher x aprox. 4 hours x $30.08) bimonthl ; bimonth | bimonthl Desk
| | Assessment
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Yoy Ly
5. Response to Intervention
Nationally Norm-Based Assessment i |
(Northwest Education Association Fall/Wint | Fall/Win | Fall/Win
Measures of Academic Progress or like | er 2010 |ter 2011 ter 2012 .
SD, PD, |assessment) used to measure & Early/ i& Earl /§& Early/ Administrator -
D ; ; . v v Y| sa883 | $9,766 | $14,649 $0 $0 $0 0 Intervention &
RPR |effectiveness of instructional program Late | Late | Late Special Proi
and interventions based on student Spring Spring Spring P )
academic progress: Release Time for 2011 2012 2013
Teachersto A
Nationally Norm-Based Assessment § §
(Northwest Education Association Fall/Wint : Fall/Win | Fall/Win
Measures of Academic Progress or like | er 2010 iter 2011 |ter 2012 L
SD, PD, |assessment) used to measure & Early/ | & Early/ | & Early/ Administrator -
D ; ; . v d Y| $5857 | $5857 | $5857 $0 $0 $0 0 Intervention &
RPR |effectiveness of instructional program Late | Late | Late Special Proi
and interventions based on student Spring | Spring | Spring P )
academic progress: 1) Computer Lab 2011 2012 2013
License
Every 6 |Every 6  Every 6
weeks | weeks | weeks
Standards-Based Benchmark (Fall i (Fall | (Fal Coordinator - PD /
SD, RPR Assessment (Intel-Assess) 2010- | 2011 - | 2012 - $3,525 $3,525 $3,525 $0 $0 $0 0 Assessment
Spring | Spring | Spring
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011) | 2012) | 2013) |
Standards-Based Benchmark
Assessment (Intel-Assess) - extra
planning time for teachers to review ‘ . :
SD. PD, results of assessments and plan for Qn i Qn | Qn $5,595 $5,595 $8,393 $0 $0 $0 0 Coordinator - PD/
RPR | ) : going | going | going Assessment
instructional review (aprox 20 teachers x i |
2 hours each qgtr x $30.08 hour, Yr 3 - 3 | |
hrs/atr)
"""""""""""""""""""""""""""""""""""""""""" e I I
P SD Monthly Student Review Team Meetings; 2010 on i r2011 §2012 on Site Principals:
' 77" |Substitutes for Teacher Release (aprox. ) fon T $5,493 $5,493 $5,493 $0 $0 $0 0 ) 1pals;
SCO going | . | going Learning Directors
45 Sub days x $105 day) i going |
monthly | | monthly
imonthly |
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | VYear3 Year1 | Year2 | Year3
F. Explain activities for developing staff effectiveness, including - methods of instruction, experience & subject matter knowledge, ability to support the model at school
1. Professional Development
""""""""" Academic coaches - for continued | Fall | Fal | Fal | | o |
RPR, PD, . . . : | | : ) ) Coordinator - PD;
IP, SD, content and instructional support.. 4/site 20;0— § 20:.L1— § 20;2— $158,131 = $158,131 | $158,131 $0 $0 $0 Title 11, Title Il (EL Learning Directors;
OF (focus ELA, Math, ELD, Intervention) Spring | Spring | Spring | i Coachs) Site Principals
,,,,,,,,,,,,,,,,,, (20FTEpersit) | 201 [ 2012 | 2013 | 40 e TeREs
Oct/Nov §Oct/N0v Oct/Nov
. 2010, | 2011, | 2012
Release time for K-1 teachers to Do - ! . .
SD  |administer assessments (6 subs x 8 Feb/Mar iFeb/MariFeb/Mar $5,860 $5,860 $5,860 $0 $0 $0 0 Coordlnatqr - PD;
sub days each x $105 day) 2011, | 2012, | 2013, Learning Directors
4 Y May/Jun | May/Ju |May/Jun

AB430 - to provide administrator training

| 2013

Fall

Coordinator - PD;

PD roaram 2010 2011 | 2012 $0 $0 $0 $0 $0 $0 0 Learning Directors
,,,,,,,,,,,,,,,,, prog9®em |Monthly Monthly Monthy| |\ o | e e
BTSA - district support as part of the
county BTSA consortium - new teacher
orientation, classroom management Fall Fall Fall .
PD, SCO |workshop options, book study (49 Ways | 2010 | 2011 = 2012 $0 $0 $0 $0 $0 $0 E’?S'A'\}":S[%i C°°rdg$tsog PD/
To Be A Better Teacher), statutory Weekly | Weekly | Weekly
benefits for county-provided Support i |
Provider stipends
PD - Classroom Management - options 3 | As
sponsored or co-sponsored by MPUSD  |As oppor@ 0DDOr- 0DDOr- Coordinator - PD:
PD, SCO |(such as Rick Morris, Lee Cantor, Anita tunity | PP | PP $0 $0 $0 $0 $0 $0 0 ) : !
. i tunity | tunity Learning Directors
Archer, Harry Wong, Fred Jones, arises ! arises § arises
GOTAGS) ! |
Rl Rl Rl | Coordlnator """
PD, SCO PD - Positive Behavior Intervention 201.0 - 20:.L1— | 20;2— $0 $0 $0 $0 $0 $0 0 Counseling of
Sysems (PBIS) Spring | Spring | Spring Preventive Services
2011 2012 2013

King

13/20



Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
PD - Walkthtouglh's - prowdg virtual Fall | Fal | Fal
PD.IP. walkthrough" training user videos, 2010 - | 2011- | 2012-
'~ |training on uses for district, school-wide, ; | T . $366 $366 $366 $0 $0 $0 0 Learning Directors
ES S Spring | Spring | Spring
individual walkthrough. (3 sub days x 2011 | 2012 | 2013
$105 day)
PD - Social Emotional Learning - to Bimonthl Bi- Bi- Coordinator -
PD, SCO |provide PD that fosters a deep ! | $0 $0 $0 $0 $0 $0 0 Counseling of
. . h y i monthly | monthly . ;
understanding of social-emotional | | Preventive Services
""""""""" PD - Technology - to provide trainingon | | | | o oo+
how to use equipment (ex. Smart
Boards), programs (ex. Excel, Fall | Fall | Fall
PD, SD, |PowerPoint), technology to be included 2010- 2011- 2012- Director - Program
IP, IRR [in the curriculum, Web 2.0, Google Spring | Spring | Spring $0 $0 $0 $0 $0 $0 0 Evaluation
Docs, iTeach, iResult, computer-based 2011 | 2012 | 2013
intervention (APEX, Read Naturally,
Grad
Training for Academic Coaches - once
per month (ex. Coaching Cycle, | |
PD, SD, [Cognitive Coaching, America's Choice, § i Imagine College, . .
P Mentoring Matters, SALT, SB 472 ELA. Monthly iMonthly § Monthly |  $2,000 $2,000 $2,000 $0 $0 $0 GEAR UP Learning Directors
PLC Development, presentation skills - : ‘
ex. Leading Groups - Laura Lipton)
""""""""" Differentiated PD opportunities basedon| | | | 1
teacher and student need (ex. Job- Quar- | Quar- | Quar-
PD, IP |embedded book study, peer observation, | | $244 $244 $244 $0 $0 $0 0 Learning Directors
. ; terly terly terly
action research projects) (2 sub days x
$105 day)
""""""""" Establish and maintain Webinar library |+ | | v DlrectorofProram
PD  |on district website (source for PD and 0  {Monthly | Monthly $0 $280 $280 $0 $0 $0 0 o9
. . i | Evaluation
_____|source for professional growth units). | { O A S EE
Videotaping lessons - (podcast) for PD | | Director of Program
PD for individual and collaborative use Quar- | Quar- | Quar $0 $0 $3,750 $0 $0 $0 0 Evaluation; PD
. . terly terly terly ;
,,,,,,,,,,,,,,,,, (Equipmentpersite) |\ "7 . 7 T\ i\ || Coordinator
. Winter | Winter | Winter
Do seriesches S | Zoto 0102010
PD, RPR P ’ ’ and and and $0 $0 $0 $280 $280 $280 subs, academic Coordinator - PD
classroom management (1 Teacher x 8 - ; s -
hours x $30.08 hour) Spring | Spring | Spring coaches
) 2011 2012 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | VYear3 Year1 | Year2 Year 3
SPED training - 504s, IEPs, web-based zgalll(l)_ 3 2[(:)?LIJ|_- 3 2[(:)6112_ Coordinator - PD;
PD, IP |IEP training, Wilson Reading (MS, HS), e | ) $0 $0 $0 $0 $0 $0 0 Coordinator -
AAA Model Spring  Spring | Spring Inclusion
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011} 2012 | 2013 | 0 il bhb
Fall | Fal | Fall
PD, SCO,|Coordinator - Prevention Services 2010- | 2011- | 2012- . Associate
FCE, TA |(FTE=0.5) summer |Summe |summer| 30 $0 $0 $7,034 $7,034 $7,034 | Supp. Counseling| g o intendent
2011 |r2012 | 2013
"""""""""""""" e | Fal | Fal | Fall | o+
Coordinator- Professional : .
PD. SD. | pevelopmentiTeacher Support (FTE = | 2010 © 2011 | 2012 | g, $0 $0 $7034  $7.034 | $7.034 | Title ITie I Associate
ILT 0.5, cost distributed across 8 sites) Summer ; Summe | Summer Superintendent
- 2011 r2012 | 2013
. . Fall Fall Fall
Coordinators - Professional | | .
PD. SD. Ipevelopmentiassessment (FTE =05, | 2010 & 201 | 2012 | g, $0 $0 $7034 | $7.034 | $7.034 | Title ITite I Associate
ILT cost distributed across 8 sites) Summer ; Summe | Summer Superintendent
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 r2012 | 2013 |\ oo booooob
Administrator on Special Assignment - Fall | Fall | Fall
RPR, ILT,|Intervention & Special Projects 2010- | 2011- | 2012- ) ) Associate
SD (FTE=0.5) (FTE = 0.5, cost distributed | Summer | Summe |Summer $0 $0 $0 $7.416 $7.416 $7,416 Title V/Title 1 Superintendent
across 8 sites) 2011 {r2012 | 2013
2. Response to Intervention
Hire on-site credentialed teacherto | . . | .+ | —~+% 1 ~—~~+
serve as support provider / liaison with Aug | Aug | Aug Region V After
RPR, ILT, |After School program 'personnel. 2010 - | 2011 - § 2012 - $0 $0 $0 $0 $0 $0 Schqol Coordinator - ELO
SD Program designed to increase common June June June Partnerships and
language, usage, strategies, among core| 2011 2012 2013 BTSA
day and after school staff.
3. Response to Intervention
Develop Intervention Handbook Teacher | Sum- §Summe iSummer Reg;)cnhglo?fter District BTSA/ PD
SD  |Extra Duty Time or Substitute Pay (4 mer/Fall | i $560 $560 $560 $0 $0 $0 ; h
1 r2011 | 2012 Partnerships and Coordinator
teachers x 4 hours x $30.08 hour) 2010 |
i | BTSA
G. Activities that build capacity to implement & sustain
1. Professional Development
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year 1 | Year 2 | Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
T Associate Superintendent - Turnaround | Fall | Fall | Fall | T | Supenntendem
PD, IP, |Leader (FTE=0.40, cost evenly 2010- | 2011- | 2012- Title I, EIA e '
ILT distributed among 8 sites, adjusted for 2 | Summer iSumme §Summer $0 $0 $0 $8,389 $8,389 $8,389 (FTE=0.60) Dlstrlct_l:g;r;around
,,,,,,,,,,,,,,,,,, sites) . ........|.2011 jr2012 | 2013 | i h |
Fall i Fall | Fall
PD, TA, Profes§|onal Development - Principal 2010- 2011- 2012- $0 $0 $0 $0 $0 $0 0 Associate Superin-
OF Coaching Summer ; Summe |Summer tendent
2011 | r2012 | 2013
Fall | Fall | Fall
Turnaround Transition Team Support 2010- | 2011- | 2012- Associate Superin-
PD. TA (DAIT) - Pivot Learning Partners Summer { Summe |Summer $0 $0 $0 $21,590 $28,125 $28,125 0 tendent
2011 (r2012 | 2013
SIG Coordination & Implementation
Team - Planning, Modeling and Mapping July o Fall o Fall
SO IR of Comprehensive and Customized 2010- & 2011- | 2012- $0 $0 $0 $0 $37,500 $37,500 Imagine College - | Associate Superin-
TA . ) Summer | Summe | Summer Year 1 tendent
Implementation Plan (In-Kind Year 1, 2011 i [ 2012 § 2013
District Personnel Year 2,3) | |
""""""""" On-going implementation management; | July | Fal | Fal | . |
SD, IP, |monthly reporting, evaluation and 2010- | 2011- | 2012- Imagine College -| Associate Superin-
TA analysis for Turnaround Team Meetings | Summer Summe §Summer $0 $0 $0 $0 $20,500 $25,000 Year 1 tendent
(Imagine College) 2011 {r2012 | 2013
""""""""" Change facilitators to support on-site | . | |+ o~ 0+ 70w
PD, SD, |leadership academic teams in facilitating Associate Superin-
TA ES |meetings that support systems-wide Monthly §Monthly | Monthly $0 $0 $0 $10,500 $10,500 $10,500 0 tendent
changes (Imagine College)
Rgtreat - 3-day retreat for team-building Fall Fall Associate
RPR witn new staff before start of school; 1- 2010. | 2011 Fall Superintendent:
' |day mid-year retreat (20 staff x 4 retreat A PR $30,429 $30,429 $30,429 $0 $0 $0 0 pe . .
SCO days x $327.17 est. daily per-diem) Year Winter | Winter | 2012 Learning Directors;
1 4 : -dalyp 2011 | 2012 Site Principals
The Breakthrough Coach -
PD, RPR,|administrative training ("How to Work Fall Associate
OF, TA |Less, Produce More & Still Get the Job 2010 n/a n/a $745 $0 $0 $0 $0 $0 0 Superintendent
Done")
Provide substitute for teacher release Fall : Fall Fall
PD, SD, [time (for consistent instruction and 2010- | 2011 - | 2012 - . i
OF, IRR |pacing) (est. 15 annual sub days x $105 | Spring Spring | Spring $1.,831 $1.,831 $2,686 $0 $0 $0 0 Site Principal
day) 2011 | 2012 2013
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | VYear3 Year1 | Year2 | Year3
Satur- | Satur- | Satur-
Provide extra work days for academic days, | days, | days, .
PD, SD, |coaches (4 Coaches x 10 extra days Interses | Interses | Interses Associate
o ) ) [ [ $7,607 $7,607 $7,607 $0 $0 $0 0 Superintendent;
IRR, RPR|each x est. $327.17 day; 2 coaches per sions, | sions, | sions, . X
. ; | Learning Director
site) Sum- : Sum- | Sum-
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, mer | mer | wer | G\
Satur- | Satur- | Satur-
days, days, days,
RP, RPR, |Provide extra work days for elementary | Interses- | Interses-| Interses- Associate
PD, SD |principals (10 extra days * $427.91 day) | sions, | sions, | sions, $4.975 $4.975 $4.975 $0 $0 $o 0 Superintendent
Sum- | Sum- | Sum-
mer | mer | mer
""""""""" Analysis for on-line delivery for required | 1 __ | 0oy e
IP, SD, o . Fall . Associate
OF. TA anq penodlcal professional development n/a 2011 n/a $0 $0 $0 $0 $9,619 $10,512 Imagine College Superintendent
training
IPSD """ iﬁétél]éiiéH'éﬁd"r'ciiiiéiji'éf'éﬁ'-iiﬁé”"”""””"”"""”"”"";;I'l """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" A ssomate """""
OF. TA professmnal development delivery n/a 2011 n/a $0 $0 $0 $0 $75,000 $45,000 Imagine College Superintendent
| |wackingand compliance | T 00 b T
Community Experience Training for | |
SCO, [Front Desk Site Personnel to build a Quarter- iQuarter- %Quarter- $0 $0 $0 $1.300 $1.300 $1.300 Imagine College Assemate
FCE |welcoming atmosphere for all parents ly oy oy Superintendent
and community visitors
""""""""""""""""""""""""""""""""""""""""""""" Fall | Fall | Fal | e
PD, SCO,|Hire Elementary - Learning Director 2010- | 2011 - 2012 - Associate
IP, SD |(0.25 FTE = King, 0.25 FTE = Highland) | Summer Summe §Summer $0 $0 $0 $31,889 $32,481 $33,065 0 Superintendent
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 fr2012 | 2013 | o 0ooooobooooo b
2. Social / Emotional / Community
SCO, |Director of MPUSD Community Fal : Fal | Fal MPUSD will Executive Director of
FCE |Resource Center (0.25 FTE) 2010-on §201§L—0n 3201'2—on $0 $0 $0 $9,888 $9,888 $9.888 | tch half of cost| Adult Education
going | going | going
Positive Behavioral Support Counselor
for students and families who have
sco barriers to success in school. Will Sum- on | on Coordinator -
ECE S'D provide support, monitoring and mer oin § oin $0 $0 $0 $39,533 $39,533 $39,533 0 Counseling &
’ management of student's behavior. 2010 going going Preventive Svcs.

Working also with faculty, staff and
families. (1.0 FTE = 0.5 for King, 0.5 fo

King




Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
sco Elementary - Counselor for Attendance & zgil)l N zgil _ 25?2 ) Coordinator -
' |Truancy (0.25 FTE for King, 0.25 FTE for | | $0 $0 $0 $19,766 $19,766 $19,766 0 Counseling &
FCE Highland) Summer  Summer, Summer Preventive Svcs
9 2011 | 2012 | 2013 :
Mental Health Therapist from
i(riotlr?em Igzlstzu%?ze(?egtrgf tr:)lzpfrg(\)/?d:ao ek Fall 4 Fall | Fal Coordinator -
SCO, | services to the students and families. 2010- 2011- 2012- $14,575 $14,575 $14,575 $0 $0 $0 Supplemental Counseling &
FCE ) e Spring : Spring | Spring Counseling Grant .
Psycho-Educational; Individual, Group : | Preventive Svcs.
: ) 2011 2012 2013
Counseling, Parenting Classes / Group,
Multi-Family / Multi-Cultural Groups (5
. . . Fal | Fal | Fall Coordinator -
sco Hire Elementary - Family Services 2010- | 2011- | 2012- Counseling &
' |Specialist (0.5 FTE for King, 0.5 FTE for o ] : $0 $0 $0 $55,693 $55,693 | $55,693 0 Preventive Svcs.;
FCE Highland) Spring  Spring | Spring Executive Director -
9 2011 | 2012 | 2013 .
Community Outreach
- . Coordinator -
Training, support and tracking of data Fall  Fal | Fall Counseling &
SCO, |regarding discipline referrals, 2010- - 2011 2012- | g5 45 17486 $0 $0 $0 0 Preventive Svcs.;
FCE, SD |attendance, etc. (490 hours x $30.08 Spring | Spring | Spring : L ;
hour) 2011 | | Site Principals;

2012

2013

Le

Family Services Specialist, School

Attendance Review Team, and other Fall : Fall | Fall Coordinator -
SCO, . h 2010- | 2011- | 2012- :

collaborative members will meet . : o . $0 $0 $0 $0 $0 $0 0 Counseling &

FCE, SD regularly to manage students' individual Spring  Spring | Spring Preventive Svcs
gutary Y 2011 | 2012 | 2013 :

goals, progress and plan.

Positive Behavioral Intervention and

Support. Will train, implement and Fall Fall Fall .

support school-wide PBIS, will monitor 2010- | 2011- § 2012- Coordinator -
SCO, SD pp - . | | . $0 $0 $0 $1,434 $1,434 $1,434 AB 1113 Counseling &

progress, collect data regarding Spring | Spring | Spring Preventive Svcs

discipline referrals, attendance and 2011 2012 2013 ’

others (41 hrs x $30.08 hour)

King
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Req.

Projected Costs

Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 ]| Year1 | Year2 | VYear3 Year1 | Year2 | Year3
. . Fall Fall Fall
Custodian for Community Resource i | )
SCO, | center and school sites after hours 1.0 2010- i 2011- i 2012- $0 $0 $0 $23,356 $23,356 $23,356 0 Currlculu.m &
FCE FTE) Spring | Spring | Spring Instruction
2011 | 2012 2013
Fall | Fal | Fall
2010, 2011, 2012,
SCo, . Winter | Winter | Winter Curriculum &
FCE Community Needs Assessment 2010, & 2011, & 2012, & $0 $0 $0 $833 $833 $833 0 Instruction
Spring | Spring | Spring
2011 | 2012 | 2013
Rl Rl Fal |y "0
SCO, [Family Assistant / Health Assistant (FTE | 2010- | 2011- | 2012- . i
FCE |=0.25 per site) Spring | Spring | Spring $22,690 $22,690 $22,690 $0 $0 $0 0 Site Principal
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 {2002 | 2013 | 4o oob
Engage Parents Institute for Quality Winter Winter Winter
SCO, |Education (PIQE) to provide parent 2010, | 2011, | 2012, . Executive Director -
FCE |training and advocacy (training fee and Spring | Spring | Spring $0 $0 $0 $0 $0 $0 Tide | Community Outreach
child-care costs) 2011 2012 2013
3. Technology
RPR, PD, Techn(g)lo inte rafi)gn (i.e. the use of Fall -, Fal 4 Fal LEA — Multi- Director of Program
IP, SD, 9y Integ € 2010- | 2011- | 2012- $997 $997 $997 $0 $0 $0 Funded Tog
ILT IRR smart boards, netbooks, document ongoing ongoing | ongoin (Prog. Eval Evaluation
’ cameras, clickers) (28.5 hours x $30.08 going ;ongoing |ongoing 9:
: | Trainer)
hour)
Hourly Stipend for New Technology | Site SIG - Hoyurly
RPR, PD, Training so teachers learn to use new | 3 LEA- Gen'l Director of Program
IP, SD, 9 : Monthly | Monthly | Monthly| $11,191 | $11,191 | $11,101 $0 $0 $0 Funded fog
technology (Annually: 2 hrs / month x 8 | | . Evaluation
ILT, IRR ! | (Trainer /
mos x 20 teachers x $30.08 hour) -
Facilitator)
"""""""""""""""""""""""""""""""""""""""""""""""""" {Septem |Septem| | o oo 00
. - Septemb | |
Site-based Classified Tech Support to i ber ber . .
RPFT'PPD’ enable classroom integration (40 hrs x e',aglo' | 2011- | 2012- | $5,492 $3,862 $3,862 $0 $0 $0 fgif'g‘e;r'gﬁ:z D'recésggazgzgram
$13.49/hr x 8 mos. X $13.49) 201? | May | May
2012 2013
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Req. Projected Costs
Acronym|Services & Activities Timeline School LEA Resources Oversight
Year1 | Year2 | Year3 | Year1 | Year2 | VYear3 Year1 | Year2 | Year3
"""""""""""""""""""""""" Fal | Fal | Fall | ¢ &+ | A
L . ; | | ) | | Gen’l Fund — 2 .
SD, IP Dlstr!c'F Technician / Network 20;0- § 20:.L1- 5 20;2- $0 § $0 § $0 $0 § $0 | $0 FTE - $100,000 Director of Erogram
Administrator Support at each school Spring | Spring | Spring | : | | (ann) Evaluation
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 § 2012 | 2013 | % iooooboohoh b
Maintenance for integrated technology Fall Fall Fall | ! | |
including computers, monitors, 2010- ; 2011- | 2012 - | ; ! | Gen'l Fund - 2 .
) . L ) | - . | ) | | Director of Program
SD peripherals, maintenance, district Spring | Spring | Spring $8,000 | $10,000 | $10,000 $0 i $0 | $0 FTE - $100,000 Evaluation
software to enable use of Gradebook / | 2011 as {2012 as | 2013 as | i | (ann)
Parent Portal new technology integration | needed | needed | needed i i | i
Electronic District wide Resources Fall Fall Fall | i 3 i
including Novell, McAfee, Helpdesk, 2010- | 2011- | 2012- | | | i Gen'l Fund — Director of Program
sb Network, Student Information System, | Summer | Summe |Summer $0 | $0 I $0 $0 | $0 $0 $45,000 (ann) Evaluation
Auto-Dialer, District Software 2011 r2012 | 2013 | | | |
m am | R [ oy T Admiinistrator -
SD, SCO, iConnect, iTeach and iParent Expansion nfa ! Fall § Fall $0 § $0 § $0 $0 ! $2,000 | $2,000 Imagine College Intervention &
FCE, PD 12011 | 2012 | | | | . )
: : | | | | Special Projects
RPR Teacher Over Ratio to reduce numbers zgalll(l)_ 2[(:)?LIJ|_- 2[(:)6112_ i § i ; Elementary Learning
' |of combination classes to better support . ! | . $158,131 | $158,131 : $158,131 $0 | $0 | $0 0 Director; Site
IRR, IP high need students (aprox 2.0 FTE) Spring . Spring - Spring 3 3 3 3 Principal
g prox<. 2011 | 2012 | 2013 P
4. Data and Monitoring
SCO, (Director/ Data S‘ecp/ Gradin G):JI’U 4 2010, | 2011, | 2012, % % % i Site SIG — Executive Director -
' ~>pec. 9 Winter, | Winter, Winter, | $137 | $137 | $137 $0 | $0 | %0 LEA - Director / .
FCE |hrs x $13.49)/ Parent Support (4 hrs. x ) i 0 . i ; | | . Community Outreach
$13.49) Spring | Spring | Spring | | ; | Data-Processing
: 2011 | 2012 | 2013 | | | |
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